Objectives Formation Worksheet

	Describe Your Activity

Before you describe your activity, think about the following questions:

	What is the one thing your program will do?
	

	Who will do this activity?
	

	With whom will they do this activity?
	

	When/how often will they do this

activity?
	

	Where will they do this activity?
	

	How will they do this activity?
	

	Define your Desired Result
Before you describe your desired result, think about the following questions

	What types of things does your group

report happening as a result of this activity?
	

	What types of things do you think your

beneficiaries (stakeholders) would report
	

	What will be improved as a result of the activity0?
	

	Choose your Evaluation measure (Methods/Instruments)

Before you describe your choice of measures, think about the following questions:

	Examine your intended result. What is it that you want to see happen?
	

	What concrete indicators might you look at to determine if what you wanted to happen did actually happen?
	

	Which instrument would best capture what you are looking at?
	

	What are the advantages and disadvantages of each measure?
	

	What resources do you have?
	

	Define your Standard of Success

Before you write about your standard of success, think about the following questions:

	On what will these individuals show change

or accomplishment?


	

	What is the minimum number of people

(number or percentage) affected by your

activity?
	

	To what degree will they show this

change or accomplishment?
	

	Over what time period will they show this

change or accomplishment?
	

	Describe your Beneficiaries
Before you describe your beneficiaries, think about the following questions:

	What types of people benefit from your

activity?
	

	Of those benefiting, who receives the

most direct benefit?
	

	How many people or organizations directly

benefit your activity?
	

	What are some descriptions of your

beneficiaries?
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