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Ready 

Have a solid plan for your agency, 
community, and project. 

 

Think Long Range,  

Not Grant to Grant 
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Are You Ready ? 

• Know what works. 

▫ Evidenced Based Practices. 
 

• Reach outside your agency, jurisdiction, 
profession for solutions. 
 

 

• Stay current on Best Practice. 
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Building a Better Business 

• Involve stakeholders early! 
 

• Develop a community wide strategic plan. 

▫ Individual components must feed the plan. 
 

• Prepare for the grant process long   
before the solicitation is issued. 
 

• As you develop components of your plan, 

▫ Format for future grant application 

 Pre-write for future use. 

 Agency description, mission, data capture, etc. 
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Do Your Homework 

• Keep your strategic plan current. 

▫ Constantly gather and analyze local data. 
• Process Mapping 

▫ Process mapping is a workflow diagram to present a road 
map of the of a project from start to finish (and beyond). 

 Who, what, when, where, why & how 
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Grant 

Language 
• Goals 

• Objectives 

• Methods 

• Inputs 

• Outputs 

• Outcomes 

• Benchmarks 

• Results 

• Sustainment 
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Grant Writing is a Team Sport  

Resource 

Acquisition  

Coordination 

Efforts 

           

      Build a Winning Team 
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Cultivate  Partnerships 

• Actively seek partnerships.  

▫ Don’t wait for them to come to you. 

 

• Investing in these relationships will       
pay dividends over time. 

 

• Grants have short turn-around time while 
effective collaboration takes time to develop.  

 



www.bjatraining.org 

 



www.bjatraining.org 

Web Based Grant Systems 

• Registering & access: 

▫ Dun & Bradstreet (DUNS) #  

▫ Current Central Contractor 
Registry (CCR)               
(annual updated required) 

▫ Grants.gov 

 Username/Password 
 

▫ Sign up for email notice 
of open solicitations. 

Grants.Gov  

 

 

 

 

 

Grants Management System 
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Sign up and Stay Current 
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GO! 

Planning and Preparation 

will produce  

Competitive Applications 

and 

Better Outcomes 
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Follow 

The Format 

Exactly! 
 

You only have only 

so many pages… 
 

Use them Wisely! 
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The Solicitation is the Roadmap   

• Read through the solicitation (several times) and 
highlight critical areas and use as an outline. 

 

• Construct an outline for responding  
directly to the solicitation. 

 

• Review all associated documentation. 

▫ Legislation or cited works in solicitation 

▫ Frequently asked questions - FAQ 
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The Application Components 
Justice and Mental Health Collaboration Program 

• Application for Federal assistance (SF424) 

• Abstract  

• Statement of the Problem/Program 

• Project Design and Implementation 

• Capabilities/Competencies 

• Impact/Outcomes and Evaluation/Plan for 

Collecting Data for Performance Measures 

• Budget Detail Worksheet and detailed narrative 

• Indirect cost rate agreement 

• Project Timeline and Task Plan 

• Memoranda of Understanding or Letters of Support 

• Other attachments, certifications & assurances 
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Understanding 

the Application  

Review Process 
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The Review Process 

• Basic Minimum Review - BMR 

▫ Program office reviews all applications to ensure 
responsiveness to solicitation, completeness, and that 
the activities proposed in the application are 
measurable, achievable, and consistent with 
program or legislative requirements  

 

• Application must follow and address the specific purpose 
as outlined in the Solicitation 
 

• Keep focused on the goals of the solicitation and   
follow the format! 
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Peer Review 
• Statement of the Problem (20 percent of 100) 

•  Project Design and Implementation (40 percent of 100)  

• Capabilities and Competencies (20 percent of 100)  

• Plan for Collecting the Data Required for this Solicitation’s 
Performance Measures and Other Outcome Measures            
(10 percent of 100)  

• Plan for Measuring Program Success to Inform Plans for 
Sustainment (5 percent of 100)  

• Budget (5 percent of 100)  

• Additional Requirements (22 items) 

▫ No points, but leave any out and see how that  goes over! 
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Budget Review 
• Financial review by the Office of the Chief 

Financial Officer (OCFO) 

▫ Allowable 

▫ Reasonable 

▫ Justified 

▫ Allocable 

• OCFO Financial Analysts needs; 
▫ Details and information to clarify why these funds 

are needed to effectively carry of your program. 

▫ A well written budget narrative is critical! 
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If You Don’t 

Write It… 

Reviewers 
Don’t Know it! 
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Success and Setbacks 
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Key 

Lessons 

Learned 
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Seven to Remember 

1. Start preparing  early. 
2. Follow the instructions & guidance. 

3. Be organized and logical.  

4. Be data driven 

5. Best  & Evidenced Based Practices 

6. Carefully proofread (3rd party review) 

7. Write for the audience (funder-reviewers) 
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Program 
 

 

 

Performance 

 

 

Financial   

Strengthening the 
 

Intersection Points 
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Good, Better, Best  
Grant Documentation 
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Under Promise, 

Over Deliver 
   -Tom Peters  
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The Bureau of Justice 
Assistance (BJA) is 
delighted to partner with  
the Center for Faith-based 
and Neighborhood 
Partnerships and to 
connect communities to 
the resources available 
from state, local, and 
federal organizations.  
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