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The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished
Budget Presentation Award to District of Columbia Government, District of Columbia, for its annual budget for the
fiscal year beginning October 1, 2012. In order to receive this award, a governmental unit must publish a budget
document that meets program criteria as a policy document, as an operations guide, as a financial plan, and as a
communications device. This award is the thirteenth in the history of the District of Columbia.

The Office of Budget and Planning (OBP) will submit the FY 2014 Budget and Financial Plan for
consideration by GFOA. OBP believes this budget continues to conform to the GFOA’s requirements.
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VINCENT C. GrRAY
MAYoOR

July 31, 2013

The Honorable Barack H. Obama
President of the United States
1600 Pennsylvania Avenue, NW
Washington, DC 20500

Dear Mr. President:

On behalf of the residents of the District of Columbia, I submit to you the District of Columbia
Fiscal Year 2014 Budget and Financial Plan entitled “Investing for Tomorrow,” our eighteenth
consecutive balanced budget.

Despite the looming impact of Federal sequestration, the District has begun to experience a
remarkable fiscal recovery, ending Fiscal Year 2012 with a surplus of $417 million and a fund
balance of $1.5 billion. Based in part on these results, Standard & Poor’s recently upgraded the
District’s General Obligation Bonds from A+ to AA-. The current Fiscal Year continues the
positive economic trend: in February of this year the Office of the Chief Financial Officer
projected $190 million in additional revenue for Fiscal Year 2013 and $177.8 million for Fiscal
Year 2014.

Our past fiscal prudence and economic strategies are now bearing fruit, and the goals which
guided this administration’s previous actions have remained steady as we prepared this current
budget proposal: to provide the resources to foster a vibrant, sustainable city, where all residents
have an opportunity to provide for themselves and their families, where every neighborhood is
safe, where every student goes to a good school, where every tax dollar is spent wisely on a
government that works, and where citizens’ voices really count.

To that end, the $10.1 billion general operating budget, including $3.0 billion in federal funds,
maintains fiscal stability and continues to provide investments in key areas of priority, including:
economic development and training programs that lead to jobs for District of Columbia
residents; continuation and enhancement of a birth-to-age-24 quality education system; and



provision of a responsive, effective public safety program that keeps our neighborhoods and
businesses safe.

We appreciate that your Fiscal Year 2014 federal budget proposes support for the continued
development of the St. Elizabeths campus and dedication to the continued development of our
workforce. The $9.8 million proposed to fund the Center of Innovation illustrates our common
goal of development that fuels long-term economic growth and job creation. A more diverse
economy gives the District resilience in economic downturns and provides a more robust set of
opportunities for District residents, and by focusing on sectors with growth potential, we will
distribute benefits throughout the whole city. Your continued assistance in our quest to provide a
world-class education to the youth of the District of Columbia is also greatly appreciated. We
hope to encourage our children to excel in the very qualities that will make them excellent
candidates in the innovative technology hub we will create.

Your support for a change in the Home Rule Charter to establish local budget autonomy for the
District of Columbia is also critical, and appreciated. Simply stated, there is absolutely no reason
for the District of Columbia’s local funds budget to be part of the federal budget process. The
District raises over $7.1 billion in locally generated funds annually, which should only be subject
to the decision-making authority of the District’s elected representatives. We look forward to
your advocacy on behalf of budget autonomy and the other matters of basic self-determination
and democracy for the residents of the District of Columbia.

I look forward to prompt and favorable federal consideration of the District’s Fiscal Year 2014
Budget and Financial Plan.

incerely,

et C.

Vincent C. Gray
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How to Read the FY 2014 Proposed
Budget and Financial Plan

The District of Columbias FY 2014 Proposed Budget and Financial
Plan is a communication tool that presents and explains policy
priorities, agency operations, including programmatic/organizational
structures, and performance measures in the context of the Financial
Plan, which shows the District's sources of revenue and planned
expenditures. The Budget and Financial Plan includes forecasts of
economic and financial conditions, current and planned long-term
debt financing, policy decisions, and other important financial
information for the District's government, all of which are essential
elements for accurate financial reporting and sound management of
public resources.

This chapter, How to Read the Budget and Financial Plan, is a guide for understanding the sections of this
budget volume that define the budget priorities for the District. These sections are consistent with the National
Advisory Council on State and Local Budgeting’s recommended budget practices, which call for a presentation of
information to provide readers with a guide to government programs and organizational structure. Additionally,
these sections are consistent with the standards of the Government Finance Officers Association for the
Distinguished Budget Presentation Award.

The FY 2014 Budget and Financial Plan is presented in six volumes summarized as follows:

Executive Summary (Volume 1) - provides a high-level summary of the budget and financial information,
including sections describing new initiatives within the District's proposed budget, the transmittal letter from the
Mayor, information on the strategic budgeting process, the District’s five-year financial plan, detailed information
on the District’s projected revenues and expenditures, and summary information about the Capital Improvements
Plan. In addition, this volume includes information about the District's budgetary and financial management
policies, grant match and maintenance of effort, a glossary of budget terms, budget summary tables by agency and
fund type, and the Budget Request Act legislation that serves as the basis for the District’s federal appropriations

act.

Agency Budget Chapters (Volumes 2 and 3) - describes, by appropriation title, the operating budgets for each of
the District's agencies. Appropriation titles categorize the general areas of services provided by the District on behalf
of its citizens and are listed in the table of contents. Examples are Economic Development and Regulation, Public
Education System, and Human Support Services.

How to Read the FY 2014 Proposed Budget and Financial Plan
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Operating Appendices (Volumes 4 and 5) - includes detailed supporting tables displaying the proposed
expenditures and full-time equivalents in the operating budgets that are described in Volumes 2 and 3.
Please note: These volumes are available exclusively on the Government of the District of Columbia website at

hetp://cfo.de.gov/.

Capital Improvements Plan (Including Highway Trust Fund) (Volume 6) - describes the Districts proposed
six-year Capital Improvements Plan for all of the District's agencies. The Highway Trust Fund describes the
District’s proposed FY 2014 to FY 2019 planned transportation projects including federal highway grants.

Detailed information on the chapter contents of each volume include:

Volume 1: Executive Summary
Includes the following sections:

Introduction: FY 2014 Proposed Budget and Financial Plan

This chapter is a narrative and graphic summary of the proposed budget and financial plan. It describes the
overall proposed budget, including the sources and uses of public funds, and compares the prior year's approved
budget to the current one. The chapter also explains the budget development process and budget formulation
calendar for FY 2014.

Strategic Budgeting

This chapter describes the initiatives that the District is undertaking to improve budgeting and management of
resources. It includes a description of the District's continued efforts in and progress toward Performance-Based
Budgeting (PBB), which is the District's initiative to align resources with results through benchmarking,
performance planning, and performance measurement.

Financial Plan

The Financial Plan summarizes planned revenues and expenditures from FY 2014 through FY 2017. This
chapter includes financing sources, uses, and the assumptions used to derive the District’s short-term and long-term
economic outlook.

Revenue
This chapter shows current revenue projections for each revenue type as certified by the Office of the Chief

Financial Officer. It also details the District's revenue sources, provides an overview of the District’s and regional
economy and economic trends, and the revenue outlook from FY 2014 through FY 2017.

Operating Expenditures
This chapter describes the District's recent local expenditures. It includes analysis of expenditures between FY 2009
and FY 2012, both by agency and by expense category, e.g. personnel, supplies, and fixed costs.

Capital Improvements Plan (CIP)
This chapter describes the overall CIP, including the sources and uses of Capital funds.
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Appendices

The last section of the Executive Summary includes explanations of specific items to the District's budget:

The D.C. Comprehensive Financial Management Policy provides a framework for fiscal decision-making by
the District to ensure that financial resources are available to meet the present and future needs of District
citizens;

The Grant Match and Maintenance of Effort section includes a table by agency and grant number that

provides the required grant match and maintenance of effort contributions for federal and private grants
received by the District;

The Basis of Budgeting and Accounting section describes the basis of budgeting and accounting, enabling the
readers to understand the presentation methods of the District's finances;

The Glossary of Budget Terms section describes unique budgeting, accounting, and District terms that may
not be known by the general reader;

The Current Services Funding Level (CSFL) Development section describes how the CSFL was developed for
Local fund budget;

The Summary Tables detail the District's proposed operating budget by agency and fund type for both
budgeted dollars and positions; and

The Budget Request Act section is the legislation that the District uses to enact the District's budget via local
law, and serves as the basis for the District’s federal appropriations act to be enacted into law by the United States
Congress and President through the federal appropriations process.

Volumes 2 and 3: Agency Budget Chapters - Part 1 and Il

These volumes include agency chapters that describe available resources, their uses, and the achieved and
anticipated outcomes as a result of these expenditures. Chapters in these volumes are grouped by appropriation title
and each chapter contains the following sections, as applicable:

Header Information:

* Agency name and budget code;

*  Website address and telephone; and

* FY 2014 proposed operating budget table.

Introduction:
*  Agency Mission; and
e Summary of Services.

Financial and Program Information:

*  Proposed Funding by Source table;

*  Proposed Full-Time Equivalents table;

*  Proposed Expenditure by Comptroller Source Group table;

*  Division/Program descriptions;

*  Proposed Expenditure by Division/Program table;

*  FY 2014 Proposed Budget Changes;

*  FY 2013 Approved Budget to FY 2014 Proposed Budget reconciliation table;
*  Agency Performance Plan Objectives; and

*  Agency Performance Measures table.

How to Read the FY 2014 Proposed Budget and Financial Plan



FY 2014 Proposed Budget Changes

The FY 2014 Proposed Budget Changes section within each agency chapter provides a comprehensive explanation of the
FY 2013 Approved Budget to FY 2014 Proposed Budget, by Revenue Type table that appears in nearly every chapter.
The following are descriptions of the calculations done for the specific assumptions applied to certain
categories within one particular agency or within specific groups of agencies. Please see the Current Services Funding Level
(CSFL) Development appendix in this volume for more information about the CSFL methodology.

* Recurring Budget Items: Where applicable, recurring budget items were identified to adjust specific
expenditure items.

* Fixed Cost Inflation Factor: The fixed costs for the FY 2014 CSFL were derived from cost estimates
provided by the Department of General Services (DGS). Additionally, the Office of Finance and Resource
Management (OFRM) and the Office of the Chief Technology Officer (OCTO) will centrally manage
certain costs within their agency budgets.

* Medicaid Growth Factor: The Medicaid growth factor for the cost of health care services in the District,
provided by the Department of Health Care Finance (DHCEF) and the public provider agencies, fluctuated
based on the prevailing conditions of the economy and changes in the federal government’s Medicaid policy.
Based on the 5.1 percent growth factor provided by DHCE OBP calculated baseline funding for Medicaid in
the FY 2014 CSFL.

* Student Funding Formula Inflation Factor: The funding formula was adjusted by the 2.0 percent Consumer
Price Index (CPI) factor to account for the inflationary costs that are generally associated with educating
students in the District of Columbia Public Schools and Public Charters Schools.

*  Debt Service Adjustments: Projected adjustments were provided by the Office of Finance and Treasury.

* Operating Impact of Capital: Projected adjustments to reflect the budgetary impact of completed capital
projects.

*  Other Adjustments: These adjustments were unique to a particular agency and did not meet the criteria of the
other adjustment scenarios.

This section includes major changes within the agency budget by program, fund, and full-time
equivalents, from the initial request through the policy decisions made by the Mayor. The FY 2014
Proposed Budget Changes section uses the following terms to describe budgetary or programmatic
changes:

I. Actions with an impact on services:

* Enhance: More funding to improve the quality or quantity of an existing service (e.g., Funding to sup-
port the new DMV service center in Georgetown).

* Eliminate: Total elimination of an existing services, with no anticipation of the service being provided
by another entity (e.g. Eliminate unfunded vacant FTEs for staffing realignment).

II. Actions with no service impact

* Cost-of-Living Adjustment: Additional funds to support the proposed FY 2014 cost-of-living adjust-
ment (COLA).

* Increase: Additional funds necessary to continue service at current levels (e.g., Fund recurring operat-
ing cost of Automated Traffic Enforcement).

* Decrease: Reduction in cost without a service impact (e.g., Align energy budget with revised DGS
estimate).

* Transfer In: Shift of an existing program or operation from another District agency (e.g., Transfer the
Central Cell Block Security activity from MPD to DOC).

e Transfer Out: Shift of an existing program or operation to another District agency (e.g., Transfer
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APRA division from DOH to establish DBH).

e Shift: Shift an existing program or operation from one Fund type to another (e.g., Shift from Special
Purpose Revenue to Local funds to support telecommunications for the D.C. Lottery).

* Technical Adjustment: An increase or decrease to the budget that is required because of a legislative mandate
and/or to correct an error/omission.

* No Changes: The agency has no changes in funding and/or budget structures from FY 2013 to
FY 2014.

An example of an agency narrative is at the end of this chapter to help the reader navigate the Agency Budget
Chapter volume. The example shows an agency with a performance plan. Callout boxes highlight the features
discussed above.

Volumes 4 and 5: Operating Appendices - Part | and Il

These two volumes provide supporting tables to each agency's proposed operating budget. The tables generally
include FY 2012 actual expenditures, the FY 2013 approved budget, the FY 2014 proposed budget, and the change
from FY 2013 to FY 2014 (unless noted). The following tables are provided:

Schedule 30-PBB - dollars summarized by program, activity, and governmental fund (governmental fund break-
out is for FY 2013 only and includes general fund detail);

Schedule 40-PBB - dollars summarized by program, comptroller source group, and governmental fund;

Schedule 40G-PBB - dollars summarized by program, comptroller source group, and appropriated fund within
the General Fund;

Schedule 41 - dollars and FTEs summarized by comptroller source group and governmental fund;

Schedule 41G - dollars and FTEs summarized by comptroller source group and appropriated fund within the
General Fund; and

Schedule 80 - dollars and FTEs summarized by appropriated fund, and revenue source (for the FY 2014 Proposed
Budget only).

Volume 6: Capital Improvements Plan (Including Highway Trust Fund)

This volume covers the District's FY 2014 - FY 2019 Capital Improvements Plan (CIP) and the Highway Trust

Fund. The Capital Appendices chapter includes:

* An Introduction chapter that describes the overall CIB including the sources and uses of capital funds, the
District's policies and procedures for its capital budget and debt, and the FY 2014 planning process;

*  Project Description Forms that comprise the major portion of the capital appendices volume. The project
description forms provide details on capital projects funded by general obligation bonds, pay-as-you-go (Paygo)
capital, the Master Equipment Lease program, and the Local Street Maintenance Fund. Each page shows one
subproject's planned allotments for FY 2014 through FY 2019, including a description, its annual operating
impact, milestone data, and its location; and

* Appendices that provide supporting tables and a glossary about the District's capital budget, including:

- The FY 2014 Appropriated Budget Authority Request table that summarizes proposed new projects and
changes (increase or decrease) for ongoing projects by agency, subproject, and funding source;
- The FY 2014 - FY 2019 Planned Expenditures from New Allotments table that summarizes the new
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allotments' planned FY 2014 - FY 2019 expenditures by agency, project, and subproject;

- The FY 2014 - FY 2019 Planned Funding table that summarizes the FY 2014 and six-year funding sources
for all new allotments by agency, subproject, and funding source;

- The Balance of Capital Budget Authority, All Projects table that summarizes the lifetime budget
authority, life-to-date expenditures, total commitments, and balance of budget authority for all ongoing
capital projects by agency, project, and authority (District versus federal);

- The Capital Project Cost Estimate Variance table displays changes to project costs since the FY 2013
Budget;

- Rescissions, Redirections, and Reprogrammings; and

- An overview of the District of Columbia's Water and Sewer Authority's FY 2011 - FY 2020 Capital
Improvements Plan.

Highway Trust Fund

This chapter covers the District's FY 2014 through FY 2019 proposed Highway Trust Fund expenditures,

including:

* An Introduction chapter, which describes the Highway Trust Fund program, including the sources and uses of
the funds, the District's policies and procedures for the trust fund, and the FY 2014 planning process;

* The Project Description Forms, which comprise the majority of the Highway Trust Fund volume. Each page
shows planned allotments for FY 2014 through FY 2019, description, annual operating impact, milestone data,
and location for two subprojects; and

*  Appendices that provide supporting tables for the District's Highway Trust Fund program.
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Agency name

Agency budget code i_> (KAD)

Department of Transpot

www.ddot.dc.gov
Telephone: 202-673-6813

This shows the agency's FY 2012 actual
expenditures, FY 2013 approved budget, the FY
2014 proposed budget, and the percent vari-
ance from FY 2014 to FY 2013. This includes
the agency’s operating budget and FTEs.

JoChange
FY 2012 / FY 2013 FY 2014 from
Description Actual Approved Proposed FY 2013
Operating Budget $128.900 625 $74578 476 392674171 743
FlEs H436 h60 4 h/04 18

Agency Website address and Telephone number

rl?) revised revenue estimate. See the “FY 2014 Proposed Budget Changes” section at

The District Department of Transportatlons (DDOT) mission is to

enhance the quality of life for Di

ensuring that people and goods move s

impact on residents and the environment.

Summary of Services

remdents and visitors by

This section describes the
agency's mission and purpose.

DDOT executes its mission through the work of the following divisions: The Infrastructure Project Management
Administration designs and builds roads and bridges, rails, and other transportation projects; the Progressive
Transportation Services Administration provides public transportation service through Metro and the Circulator
bus system; the Transportation Operations Administragon ensures a safe and user-friendly transportation

environment the Planning, Policy and Sustainability Admt
the Urban Forestry Administration maintains the Districts s
calming, improved air quality, increased ground water retention th

T

moderatlon, and acsthetlcs

The agency’s FY 2014 proposed budget is presented in the foll

tration dCVClOPS strategic gOEllS fOl' thC dAZCICY,S and

U'CCS, pl‘OVlC]lIlg our CO[HHlLlIlltY Wlth U‘ElﬁiC

A Summary of Services is a con-
cise explanation of the agency's
key functions.
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FY 2014 Proposed Gross Funds Operating Budget, by Revenue Type

Table KAO-1 contains the proposed FY 2014 agency budget compared to the FY 2013 approved budget. It also
provides FY 2011 and FY 2012 actual expenditures.

Table KA0-1

{dollars in thousands)

Change

Actual Actual | Approved | Proposed from Percent
Appropriated Fund FY 201 FY 2012 FY 2M3 FY 2014 FY 2013 Change*
General Fund
Local Funds 2937 119,485 b,182 72,329 147 10
Dedicated Taxes N/A
Special Pupose Bavenue Funds 2012
Total for General Fund This table presents the agency's total operating bud- 256
Federal Resources get, comparing the FY 2011 actual, FY 2012 actual, FY
Rt Py 2013 approved, and FY 2014 proposed budgets. NA
Federal Grant Fun 00
Total for Federal RRpurces 0.0
Private Funds
Private Donations 141 71 0 0 0 N/A
Total for Private Funds 141 71 0 0 0 N/A
Intra-District Funds
Intra-District Funds 0 MNAA
Total for Intra-District Funds 0 N/A

This table also shows the agency's total operating
Gross Funds budget from each funding source (Local, Dedicated 18,096 243
Taxes, Special Purpose Revenue, Federal Payments,
Federal Grants, Medicaid, Private Grants, or Intra-

*Parcent change Is based on wholg

Note: If applicable, for a breakdows|  District sources). District agreement,
please refer to Schedule 80 Agency n the Office of the
Chief Finandal Officer’s website.
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Y 2014 Proposed Full-Time Equivalents, by Revenue Type

Table KAO-2 contains the proposed FY 2014 FTE level compared to the FY 2013 approved FTE level by revenue

type. Italso provides FY 2011 and FY 2012 actual data.

Table KA0-2
Change

Actual Actual Approved | Proposed from Percent
Appropriated Fund FY 201 FY 2012 FY 2013 FY 2014 FY 2013 Change
General Fund
Local Funds 0.0 b42 6 550 4 5704 10.0 18
Special Purpose Revenue Funds 792 8 00 00 0.0 00 N/A
Total for General Fund 292.8 542.6 560.4 570.4 10.0 1.8
Federal Resources
Federal Grant Funds 0 10 00 0.0 00 MN/A
Total for Federal Resources 0 1.0 0.0 0.0 0.0 N/A
Intra-District Funds
Intra-District Fund . . , 0.0 0.0 MN/A
e e This table lists the agency’s FTEs for :
Total for Intra-District Funds two prior years, the current year, and 0.0 0.0 N/A

the upcoming fiscal year, by revenue

Total Proposed FTEs type. 570.4 10.0 18
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FY 2014 Proposed Operating Budget, by Comptroller Source Group

Table KAO-3 contains the proposed FY 2014 budget at the Comptroller Source Group (object class) level
compared to the FY 2013 approved budget. It also provides FY 2011 and FY 2012 actual expenditures.

Table KAO-3

{dollars in thousands)

Change

Actual Actual | Approved Proposed from Percent
Comptroller Source Group FY 20mM FY 2012 FY 2013 FY 2014 FY 2013 |Change*
11 - Regular Pay - Continuing Full Time 9,624 23,116 23,993 25,845 1,862 77
12 - Regular Pay - Other 3,105 b,6bb 5,201 4,500 =700 -13b
13 - Addrional Gross Pay bh2 36h £515) 365 0 0.0
14 - Fringe Benefits - Current PersoRgel 3,280 5484 6,772 137 602 89
15 - Overtime Pay 1,104 620 775 755 20 26
Subtotal Personal Services (PS}) 17575 35,240 37106 38,839 1,734 47
20 - Supplies and Materials This table lists the agency's total 107 123
30 - Energy, Comm. and Building Rentals operating exPenditures for FY 2011, -252 -26
31 - Telephone, Telegraph, Telegram, Etc. ::dzgﬂz'&ez;,lv 423::p?)22:]0;33;;d;et' 0 M/A
2~ FrevtaisLand ane shustires the Comptroller Source Group level. U B
33 - Janitorial Services 0 MN/A
3 - Security Services 829 4724 0 0 0 MN/A
3b - Oceupancy Fixed Costs 534 125 0 0 0 N/A
40 - Other Services and Charges 5,491 4,0/0 5914 1844 1,930 326
41 - Contractual Services - Other 21,654 17631 17989 31,427 13,438 AT
50 - Subsidies and Transfers 37046 K7 834 2,576 3,368 783 304
70 - Equipment and Equipment Rental 503 240 349 704 365 1019
Subtotal Nonpersonal Services (NPS) 85,603 93,661 37473 53,835 16,362 437
Gross Funds 103,178 | 128901 74578 92,674 18,096 243

*Percent change I1s based onwhole dollars
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Division Description
The District Department of Transportation operates through the following 9 divisions:

Greenspace Management — provides mowing and tree management services in the public rights-of-way and also
for the Department of Parks and Recreation.

Urban Forestry Administradon (UFA) — establishes a full populaton of strect trees within the District of
Columbia, ensures that the trees lining the Districts roadways are maintained in a healthy and safe environment,
provides educational information to District residents about the benefits of growing trees, and encourages planti-
ng of appropriate tree species in our urban environment. UFA also maintains the network of trails in the District
and partners with other DDOT administrations and District agencies to reduce impermeable surfaces to improve
the health of trees and help redfee storm-water runoff.

Infrastructure Project Managemc§t Administration (IPMA) — manages the design, engineering, and construction
of roadways, bridges, traflic signalq and alley projects in the District of Columbia. IPMA also manages special

constriction projects and aJl I'OELC[WEL asscts.

This division contains the following 1

= Development and Managemen lruct transportation

This indicates the specific programs (or divi- DOT's most visible
sions) and activities within an agency. It con-
tains detailed descriptions of their purpose and
how they contribute to the lives of District resi-
dents and visitors.

infrastructure projects. They man

work This division is overseeq Construction Team
Management;

®  Preventive and Routine Roadway
alleys and sidewalks. This functio

Tests and evaluates aJl constructiot

= Rights-of-Way — manages the tra

tts, bridges, tunnels,
| DDOT assets and

Public Space Regulation Administration — responsible for permitting and enforcing, the exclusive use of public

space by private enttes, including residents, businesses, utilities, and developers.

This division contains the following 4 activitics:

= Administrative Support — coordinates all the activitics of the division;

»  Public Space Permits Branch — manages the Public Space Committee; issues permits to developers, vendors
and utilities; and assumes responsibility for the overall management of the District’s public space;

= Systems Inspection and Oversight — initiates inspections and monitoring of construction and related activitics
located in the public right-of-way to minimize the impact on the transportation infrastructure within the
District of Columbia; and

= Customer Service — responsible for the customer service function for the Administration and the primary face

Of thC agency to thC pub]ic.

Progressive Transportation Services — provides the public with efficient, affordable, and diverse means of travel

within the District of Columbia by providing funding, policy recommendations, and coordination services to the
Washington Metropolitan Arca Transit Authority (WMATA).

This division contains the following 4 activitics:

= Mass Transit — provides fiduciary and operational oversight in collaboration with WMATA and designs and
formulates alternative means of transportation w reduce congestion and parking problems with innovatve
transportation options, such as bike-sharing and car-sharing;
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FY 2014 Proposed Operating Budget and FTEs, by Division and Activity

Table KAO-4 contains the proposed FY 2014 budget by division and activity compared to the FY 2013 approved bud-
get. It also provides the FY 2012 actual data.

Table KA0-4
{dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Division/Activity FY 2012 Y213 FY2014 FY 2013 Y2z F 23 FY2014 FY 2013
{1000} Agency Management
{1010 Personnel 2170 2,063 2313 249 259 240 250 10
{1015} Training and Rpployment Development 305 161 283 127 1% 20 a0 1.0
{1020) Contracting and\Procurement 1,502 1,456 14572 116 163 170 170 0o
{1030) Property Manage\ent 8847 569 7e0 111 77 70 30 10
(1040] Information Technoldgy 2751 3,163 3284 120 182 180 190 00
{1050) Financial Managemen 1,424 1,554 1,456 98 77 80 80 00
[1055) Risk Management 40 40 0o
(1080) Legal This table provides an overall budgeted funding level and 00 0o 00
(1070) Fle=t Management number of approved FTEs for the FY 2012 actuals, the FY 2013 00 00 00
(1080) Communications approved budget and the FY 2014 proposed budget for specific 50 40 -10
(1085} Customer Service programs (or divisions) and activities. 70 70 00
[1090) Performance Managermd 40 40 00
Subtotal {1000) Agency Management 23061 15413 15303 -110 917 970 %90 20
(100F} Agency Financial Operations
{110F) Budget Operations 1317 1,499 1537 3 125 130 130 0o
Subtotal (100F) Agency Financial Operations 1317 1,499 1532 i ¢ 125 130 130 00
{9960} Year End Close
No Activity 192 0 o 0 0o 0o 0o 0o
Subtotal (9960) Year End Close 192 0 0 0 00 00 00 00

[Continued on next page)
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The FY 2014 Proposed Budget Changes section pro-
vides a comprehensive explanation of Table 5; it
includes major internal changes within the budget
including CSFL changes, changes to the initial adjust-
ed budget, and policy initiatives.

FY 2014 Proposed Budget Changes

The District Department of Transportations
resents a 24.3 percent increase over its FY 2013 approved

of $72,329,299 in Local funds, $3,955,500 in Federal Gr

funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of operating
District agencies, before consideration of policy decisions. The CSFL reflects changes from the FY 2013 approved

budget across multiple programs, and it estimates how much it would cost an agency to continue its current

ons into the following fiscal year. The initial adjustments in the budget proposal represent
ared to the FY 2014 CSFL budget and not necessarily changes made to the FY 2013
4 CSFL adjustments to the FY 2013 Local funds budget are described in table 5

SEC thf: CSPL DE:VClOp[IlCﬂt SECtiOIl W’ithjﬂ \’TOIU.[IIE 1: EXCCLItiVE Su_mmary

programs and o]
changcs that ShOLlld bC

Local funds budget. The F
of this agency's budget chapter.

for more information regarding the m)

DDOT’s FY 2014 CSFL budger { 1M FY 2014, an explanation of Current Services
the FY 2013 approved Local funds b Funding Level (CSFL) changes is presented
separately within the budget. For more detail on the
Maijor CSFL Cost Drivers CSFL, please see the appendix in this volume.

The FY 2014 CSFEL calculated for DI unding, This
amount is comprised of $152,000 that was used to support rhe Improve Traffic Clmuon Issuance program and
$100,000 that was used for Trail Ranger program in FY 2013.

The FY 2014 CSFL calculated for DDOT included an adjustment entry that is not described in detail on
table 5. This adjustment was made for an increase of $284,439 in personal scrvices to account for the Fringe Benefit

increase over

growth rate adjustment of 4.2 percent year-over-year growth, and $3,293,228 in nonpersonal services, of which
$440,534 is based on the Consumer Price Index factor of 2.4 percent, $2,800,000 for the Operating Impact of
Capital for the Streetcar project at H Street and Benning Road, and $52,694 in Other Services and Charges that
were underfunded in the past budget years. During the development of the CSFL, some adjustments such as these
were categorized as "other adjustments”.

Agency Budget Submission

Increase: DDOT is charged with the responsibility of moving people and goods freely around the city with mini-
the environment. In FY 2014, DDOT reviewed its operatons in line with available resources and
materials where they will best serve the needs of the organlzatlon DDOT

55 Lo.€¢1 490 002 & Lk =T ajﬂfystﬁps,

mum imp
positioned its human
increased its budget in Local funds for pc

Fringe Benefits, and reallocation of 9.4 FTEs . . . of its oper-
; g This section describes the changes madetoan [ 1
ations, the Local funds budget was increased . . r Supplics.

2 agency during the overall budget formulation
In Special Purpose Revenue funds, the bud rocess by fund and by program (or divisions). due to new
revenue initiatives that were implemented afu P v Y prog ial Purposc

Revenue ﬁmds also lncludes an increase Of CCr tlﬁed fOI’

parking meters. An increased of $31,797 for Energy reflects pro]ected revenues in FY 2014.

Decrease: For DDOT to operate within its allotted budget and provide quality services to the residents and visi-
tors and to provide offset to budget increases in Local funds, DDOT reduced funding for Equipment and
Equipment Rental by $11,761 o align the budget with prior year spending, Other reductions in Local funds
include $700,089 in personal services that accounts for a reallocation of 9.4 FTEs from term to permanent posi-
tionsand $1,092,317 for Contractual Services. Reductions of the budget in Special Purpose Revenue funds include
$20,000 for overtime, $36,000 for Equipment and Equipment Rental, and $116,000 for Contractual Services.
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Mayor's Proposed Budget

Enhance: The FY 2014 Local funds budget includes an increase of $3,625,000 to support the District’s Strectear
project scheduled to start operations in the summer of 2013. Other enhancements in Local funds increase DDOT s
budget by $743,325 to assist DC Water with debt service payments related to the McMillan water storage and
$100,000 to provide Ngriable Messaging Board on Rhode Island Avenue.

Increase: DDOT's budget in

Wthh has bC(DHlC 28 major source o

funds includes an increase of $4,100,000 to support the Parking Meter project,
venue for the District of Columbia.

Cost-of-Living Adjustment This agency reged a proposed cost-of-living adjustment (COLA) in Local funds,
which will be applied centrally from the Workfor®nvestments account. For more information about the COLA,
please see the Workforce Investments chapter contag in Volume 3 (Agency Budget Chapters — Part IT) of the
FY 2014 Proposed Budget and Finan——""

Describes policy changes that are the result
Decrease: In Local funds, a reductiog  of proposed cost-saving initiatives, transfers ~ [powing services to the

Department of Public Works. of funding or function from one agency to

another, and other budget changes.
Transfer Que: DDOT’s FY 2014 bug s of $3,576,583 of the
Circulator Bus revenue and $7,003,220 of parking m tevente to WMATA to support Increase in annual sub-
sidy payment.

District's Proposed Budget
Increase: Improving traffic safety, Cularly in high traffic, commercial corridors with many pedestrians, such as
Georgetown and the vicinity, cen of great concern for the stakeholders; therefore, the budget in Local funds
is increased by $488,437, ggftpport 10 addidonal Trafic Controllers that will assist with public safety issucs.

Other increases indfic budget for Local funds include a one-time allocation of $400,000 for new Capital
Bikeshare stations and $300,000 to support the operations of the Tri-State Oversight Committee
recommendation. The Circulator Bus has become an integral part of the transportation system along the District
corridor; it has improved lives among residents and visitors alike. Consequently, the District is adding $212,000 t©o
DDOT’s Local funds budget to support planning for a new Circulator route along, the National Mall. An increase
of $100,000 in Local funds provides funds to make the Trail Ranger program permanent in the District.

In Special Purpose Revenue funds, the budget includes an increase of $1,200,000 for the planning of a new
Circulator route along the Natdonal Mall. The budget also includes $421,000 in additional funding for the
expansion of the Circulator Bus on the following lines: Union Station/Georgetown to the National Cathedral;
Union Station/Navy Yard to the Southwest Waterfront; and Rosslyn/Georgetown/Dupont Circle to Adams
Morgan, U Street, Shaw and Howard University.

Decrease: In order for the District to fully implement the merchant services fee project, $52,694 was reduced from
DDOT’s Local funds budget and transferred to the Office of the Chief Financial Officer. Other decreases in Local
funds include $2,021,000 for the operating impact of capital bascd on anticipated start date of strectear operations
and $2,600,000 in the strectcar operating budget.

Transfer In: A one-time funding of $40,000 is included in DIDOT’s Local funds budget for educational materials
to support the recently completed Heritage trails. This funding is transferred from the Office of Finance and
Resource Management.

Transfer Out: DDOT’s budget in Local funds was reduced to reflect transfers of $25,000 w the Office on Aging
for the Washington Elderly and Handicapped Transportation Service, $52,000 to the District of Columbia Public
Schools (DCPS) for the Food Bank School Pantry Program, $97,000 to Debt Service in order to increase the allot-

How to Read the FY 2014 Proposed Budget and Financial Plan
Xvi



Y 2013 Kpprovea Buaget t Y 2014 Proposea Buaget, Ey Revenue |ype

Table KAO-5 itemizes the changes by revenue type between the FY 2013 approved budget and the FY 2014

Pl'OPOSCd budget
Table KA0-5
{dollars in thousands)
DIVISION BUDGET FTE
LOCAL FUNDS: FY 2013 Approved Budget and FTE 65,182 560.4
Removal of One-Time Fundin Multiple Programs 757 00
Other CSFL Adjustments Multiple Programs 3,578 00
LOCAL FUNDS: FY 2014 Current SeMges Funding Level Budget (CSFL) 63,508 560.4
Increase: Salary step and Fringe Benef™goupled Multiple Programs 1,481 94
with reallocation of positions from term 1o anent status
Increase: Other Services and Charges idliele [ 234 00
Increase: Supplies and Matenals g4 00
Decrease: Fguipment and Equipment Rental to 4 Typica"y called Table 5, the FY 2013 12 a0
budget to spending Approved Budget to FY 2014 Proposed
Beerease Heallocation of positions from term 1o Budget, by Revenue Type table -700 94
ecrease Contractual Senvices as offset to incre . -1,092 00
in personal semvices describes the changes made to an
LOCAL FUNDS: FY 2014 Agency Budget Subm{ agency from the CFSL to the policy 66,508 5604
Enhance: Contractual Services 1o support Streetq — decisions, by fund and by program. 3,625 00
Enhance: Bloomingdale Task Force Recommendg 743 00
to DC Water for debt service for WMemillan wate
Enhance: Bloomingdale Task Force recommendation Variable Infrastructure Project Management 100 00
Message Boards on Bhode [sland Ave Administration
Increase: Contractual Senvices 10 support parking meter services Transportation Operations 4,100 00
Decrease: Mowing Contract, services now pravided by DPVY Multiple Programs 955 00
LOCAL FUNDS: FY 2014 Mayors Proposed Budget 76121 560.9
Increase: New traffic Cantrollers to improve safety Transportation Operations 484 100
Increase: One-time cost for Capital Bikeshare stations Planning, Policy and Sustainability 400 00
Increase: To support the recommendation of the Tri-State Planning, Folicy and Sustainability 300 0o
Oversight Commities
Increase: Funding for the new Circulator route &long Progressive Transportation Services 212 00
the Mational Mall
Increase: To make the trail ranger program permanent Urban Forestry Administration 100 00
Decrease Merchant Services fees Agency Management 53 00
Decrease: Streefcar operations Progressive Transpartation Senvices 2021 00
Decrease To the streetcar operating budgst Progressive Transpartation Senvices 2,600 00
Transfer In- One-time cost for educational materials Urban Forestry Administration 40 00
10 support the recently completed hertage trails
Transter Out: To the Office an Aging for the YWashington Progressive Transpartation Senvices 25 0o
Flderly and Handicapped Transportation service
Transter Out: To DCPS for the Food Bank School Pantry Program Progressive Transpartation Senvices -h7 00
Transter Out: To Debt Senvice account for DDOT capital Progressive Transpartation Senvices 97 00
project CELZ1C-Alley Rehabilitation
Transter Out: To the DGS for recycling collection at 71 DPA facilities Progressive Transportation Services =201 00
Transter Out: Savings expected from converting strestlights to LEDs Transportation Operations 284 00
LOCAL FUNDS: FY 2014 District’s Proposed Budget 12329 5104

[Continued on next page)
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Agency Performance Plan

The agency’s performance plan has the following objectives for FY 2014:

Urban Forestry Administration (UFA)

Objective 1: Increase the number and improve the health of street trees in order to provide District neighborhoods

W1th d healthy urban tree CAnopy.

KEY PERFORMANCE INDICATORS

Urban Forestrty Administration

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015

Measure Actual Target Actual Projection Projection | Projection
Percentage of street tree population
inspected 26% 245% 271 1% 21% 79% 79%
Percentage of the newly planted trees care
for under Stewardship programs {per annum) 30% 729% 33% 35% 5%
Not

Number of trees planted in the M54 area Available 5500
Percentage of street trees in a healthy | Agency performance measures describe spe- .
condition S— 86% | cific agency performance objectives or goals 835%
Number of square feet of Impervious surface from the FY 2011 actual through the FY 2015
removed from street tree plantings 9047 30,000

Infrastructure Project Management Adm

projected result.

Objective 1: Preservation of existing transportation infrastructure assets to maintain and improve condidon rating in

a COSt—C{'FCCtiVC Imanncr.

Objective 2: Incorporate into the infrastructure design sustainability, multimodal, and low impact (green) elements.

KEY PERFORMANCE INDICATORS

Infrastiucture Project Management Administration

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015
Measure Actual Target Actual | Projection | Projection |Projection
Percentage of current year projects
completed within 10 percent of budget
{except for those with scape change) 94% 9% 90% 90% 90% 90%
Percentage of current year projects
completed within 60 days of planned end
date (except for those with scope change) 94% 90% 90% 90% 90% 90%
Percentage of blacks in paving plan
completed 100% 100% 0% 100% 100% 100%
Percentage of streets in “Fair to Excellent”
condition 18% 76% 6% 6% /6% 6%
Nurber of structurally deficient bridges 17 71 19 16 14 14
Percentage of sidewalks in plan repaired/ Not
replaced o "Good” or "Excellent” condition Avallable 95% 95% 9h% 95% 95%

How to Read the FY 2014 Proposed Budget and Financial Plan
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Governmental Direction
and Support

1.  Council of the District of Columbia (ABO).......cccoevmieiieiecieeeeeeeeevnee A-1
2. Office of the District of Columbia Auditor (ACO) .....cooeeeerererererererererenne. A-11
3. Advisory Neighborhood Commissions (DX0)........cecereureurerremrerremneereunenenn. A-19
4. Uniform Law Commission (ALO) .....ccoooeeereererereeeeeeeeeeeeeeeeeeeeesesesenens A-25
5. Office of the Mayor (AAD) ......coeueeeereerernernerneeneeseeneeneesessessessessessessessessesseane A-29
6.  Office of the Secretary (BAO)......cceveeueieeeeeiceneineeneeseineisersessessesseseeseeseeaeene. A-41
7 Office of the City Administrator (AEQ) .....cceuveeeereenerneenenenereirceneereineaenn. A-49
8.  D.C. Office of Risk Management (RKO) .....c.ccoeuveureurerreunenencneeereeceenne A-57
9. D.C. Department of Human Resources (BEQ).......ccceureuneeeerenerncecennennens A-65
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25. D.C. Board of Ethics and Government Accountability (AGO) ................ A-217
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(ABO)

Council of the District of Columbia

www.dccouncil.us
Telephone: 202-724-8000

% Change

FY 2012 FY 2013 FY 2014 from

Description Actual Approved Proposed FY 2013
Operating Budget $18,541,630 $21,095,559 $21,026,279 0.3
FTEs 1845 1955 1855 5.1

The Council of the District of Columbia is the legislative branch of
the District of Columbia government. The Council enacts laws;
reviews and approves the governments annual operating and capital
budgets; and conducts oversight of the performance of agencies,
boards and commissions.

FY 2014 Proposed Budget and Financial Plan Council of the District of Columbia
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The agency’s FY 2014 proposed budget is presented in the following tables:

FY 2014 Proposed Gross Funds Operating Budget, by Revenue Type

Table ABO-1 contains the proposed FY 2014 agency budget compared to the FY 2013 approved budget. It also
provides FY 2011 and FY 2012 actual expenditures.

Table AB0-1

(dollars in thousands)

Change

Appropriated Fund Fecztgf‘ll F\?%{g Aw%ﬁg Prg\?ggﬁg FYE?‘B CE(::rr::ge:a‘*E
General Fund

Local Funds 18,265 18,542 21,007 20,957 -50 0.2
Total for General Fund 18,265 18,542 21,007 20,957 -50 -0.2
Intra-District Funds

Intra-District Funds 0 0 89 70 -19 -21.7
Total for Intra-District Funds 0 0 89 70 -19 -21.7
Gross Funds 18,265 18,542 21,096 21,026 -69 -0.3

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
lease refer to Schedule 80 Agency Summary by Revenue Source in the FY 2014 Operating Appendices located on the 5%%6 of the
hief Financial Officer’s website.

FY 2014 Proposed Full-Time Equivalents, by Revenue Type

Table ABO-2 contains the proposed FY 2014 FTE level compared to the FY 2013 approved FTE level by revenue
type. Italso provides FY 2011 and FY 2012 actual data.

Table AB0-2
Change

Actual Actual | Approved | Proposed from Percent
Appropriated Fund FY 2011 FY 2012 FY 2013 FY 2014 FY 2013 Change
General Fund
Local Funds 1872 184.5 195.5 185.5 -10.0 -5.1
Total for General Fund 1872 1845 1955 185.5 -10.0 -5.1
Total Proposed FTEs 1872 184.5 195.5 185.5 -10.0 -5.1
Council of the District of Columbia FY 2014 Proposed Budget and Financial Plan
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FY 2014 Proposed Operating Budget, by Comptroller Source Group

Table ABO-3 contains the proposed FY 2014 budget at the Comptroller Source Group (object class) level com-
pared to the FY 2013 approved budget. It also provides FY 2011 and FY 2012 actual expenditures.

Table AB0-3

(dollars in thousands)

Change

Actual Actual | Approved | Proposed from Percent
Comptroller Source Group FY 2011 FY 2012 FY 2013 FY 2014 FY 2013 | Change*
11 - Regular Pay - Continuing Full Time 9,769 12,052 14,919 14,707 -212 -14
12 - Regular Pay - Other 3,702 1,678 0 0 0 N/A
13 - Additional Gross Pay 618 361 0 0 0 N/A
14 - Fringe Benefits - Current Personnel 2,479 2,499 3,248 3,290 42 1.3
15 - Overtime Pay 2 13 0 0 0 N/A
Subtotal Personal Services (PS) 16,570 16,602 18,167 17997 -170 -09
20 - Supplies and Materials 126 M 223 204 -19 8.7
31 -Telephone, Telegraph, Telegram, Etc. 127 122 147 147 0 0.0
40 - Other Services and Charges 1,351 1,625 2,458 2,579 120 4.9
70 - Equipment and Equipment Rental 91 82 100 100 0 0.0
Subtotal Nonpersonal Services (NPS) 1,695 1,940 2,929 3,030 101 34
Gross Funds 18,265 18,542 21,096 21,026 -69 -0.3
*Percent change is based on whole dollars.
FY 2014 Proposed Budget and Financial Plan Council of the District of Columbia
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Program Description
The Council of the District of Columbia operates through the following 4 programs:

Council Administration — provides administrative support and technical expertise to the Council of the District of
Columbia through the Council Fixed Costs Account and Council Benefits activities, which provide funding for all
Council-wide fixed costs and Fringe Benefits, respectively.

Council Central Offices — provides administrative support and technical expertise to the Council of the District of
Columbia.

This program contains the following 4 activities:

= Secretary to the Council — serves as the Chief Administrative Officer, provided records of Council actions
including the filing of bills and proposed resolutions, amendments to bills and resolutions, and requests for
hearings, committee reports, and other records and reports assigned by the Rules, the Council, or the
Chairman; and proposes and administers the fiscal year budget of the Council;

= General Counsel — provides advice to the Council on matters of parliamentary procedure, identifies legislative
problems, provides members with alternatives in terms of policy options to solve those problems, represents the
Council in any legal action to which it is a party, supervises the publication of the District of Columbia Official
Code, prepares technical amendment and enactment bills, makes legislative drafting assistance available to all
members, engrosses and enrolls measures, makes determinations about the legal sufficiency of legislation, serves
as the Ethics Counselor, and makes necessary technical and conforming changes in measures during
enrollment;

= Office of the Budget Director — provides advice to Councilmembers on matters related to the budget
including the development of annual and multi-year budgets and financial plans, reviews contracts and repro-
gramming actions, and analyzes the fiscal impact of legislation. The office coordinates the submission of
budget reports and the annual Budget Support Act; and provides the support needed for an efficient Council
budget process; and

= Office of Information Technology — provides planning, acquisition, and maintenance support of information
technology hardware and software for Council staff.

Councilmembers — provides for the budgets of the 13 elected Councilmembers of the District of Columbia. Eight
of the elected Councilmembers represent identified Wards in the District, and the remaining five members,
including the Chairman of the Council, are elected at-large.

This program contains the following 13 activities:

= The Chairman is the presiding and chief executive officer of the Council; and

= Each of the other 12 elected officials is under an activity defining the Ward represented or their position as an
at-large representative.

Council Committees — includes the 11 committees of the Council of the District of Columbia. Much of the work
of the Council of the District of Columbia is conducted by 10 standing committees and the Committee of the
Whole, which is chaired by the Chairman of the Council. Committees consider proposed legislation, analyze its
fiscal impact, hold public hearings and vote on legislative measures for action by the Council. Standing
committees also conduct oversight hearings on the performance of agencies, government initiatives operation and
policy implementation.

This program contains the following 11 activities:
= Committee of the Whole, which includes all Councilmembers;
=  Committee on Business, Consumer and Regulatory Affairs;

Council of the District of Columbia FY 2014 Proposed Budget and Financial Plan
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=  Committee on Economic Development;

=  Committee on Education;

=  Committee on Finance and Revenue;

= Committee on Government Operations;

= Committee on Health;

=  Committee on Human Services;

=  Committee on Judiciary and Public Safety;

=  Committee on Transportation and the Environment; and
= Committee on Workforce and Community Affairs.

Program Structure Change

In FY 2014, the agency transferred out the functions of the Uniform Law Commission, which is now a new agency.
The proposed program structure changes are provided in the Agency Realignment appendix to the proposed
budget, which is located at www.cfo.dc.gov on the Annual Operating Budget and Capital Plan page.

FY 2014 Proposed Operating Budget and FTEs, by Program and Activity

Table AB0-4 contains the proposed FY 2014 budget by program and activity compared to the FY 2013 approved bud-
get. It also provides the FY 2012 actual data.

Table AB0-4

(dollars in thousands)

Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2012 FY2013 FY2014 FY 2013 FY2012 FY2013 FY2014 FY 2013
(1000) Council Administration
(11071) Council Benefits 0 3248 3290 42 00 00 00 00
(1102) Council Fixed Cost 122 147 147 0 0.0 0.0 0.0 0.0
Subtotal (1000) Council Administration 122 3395 3431 2 0.0 0.0 0.0 0.0
(2000) Council Central Offices
(0025) Secretary to the Council 2,712 2885 3571 686 224 230 230 00
(0026) General Counsel 1,155 1,234 1,188 -46 98 115 15 00
(0027) Budget Director 665 641 660 19 6.8 70 70 00
(0031) Office of Information Technology 1122 1413 1,070 -343 59 6.0 6.0 0.0
Subtotal (2000) Council Central Offices 5,654 6173 6,489 316 449 415 415 00
(3000) Council Members
(0100) Councilmember Ward 1 663 429 459 30 59 6.0 6.0 00
(0200) Councilmember Ward 2 580 429 459 30 59 6.0 6.0 00
(0300) Councilmember Ward 3 561 479 459 30 59 6.0 6.0 00
(0400) Councilmember Ward 4 671 4729 459 30 59 6.0 6.0 0.0
(0500) Councilmember Ward 5 407 429 459 30 59 6.0 6.0 00
(0600) Councilmember \Ward 6 613 4729 459 30 59 6.0 6.0 00
(0700) Councilmember Ward 7 614 429 459 30 59 6.0 6.0 00
(0800) Councilmember Ward 8 803 429 459 30 59 6.0 6.0 00
(Continued on next page)
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Table AB0-4 (Continued)

(dollars in thousands)

Dollars in Thousands Full-Time Equivalents
Change Change
Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY2012 FY 2013 FY 2014 FY 2013 FY2012 FY2013 FY 2014 FY 2013
(3000) Councilmembers (continued)
(0900) Councilmember At-Large A 488 429 459 30 59 6.0 6.0 00
(1010) Councilmember At-Large B 580 4729 469 40 59 6.0 6.0 0.0
(1011) Councilmember At-Large C 611 429 459 30 59 6.0 6.0 00
(1012) Councilmember At-Large D 480 4729 469 40 59 6.0 6.0 0.0
(1300) Chairman 13 882 780 790 10 98 6.0 6.0 00
Subtotal (3000) Council Members 1,952 5925 6315 390 801 780 780 00
(4000) Committee
(4020) Committee of the Whole (COW) 745 700 700 0 78 100 100 0.0
(4025) Committee on Finance and Revenue 432 409 409 0 49 50 50 00
(4030) Committee on Economic Development 0 0 409 409 49 0.0 50 50
(4031) Committee on Small and Local Business Development 427 409 0 -409 00 50 00 50
(4035) Committee on Health 305 409 409 0 49 50 50 0.0
(4040) Committee on Transportation and the Environment 455 409 409 0 49 50 50 0.0
(4041) Committee on Education 0 0 409 409 0.0 50 50 00
(4045) Committee on Human Services 347 409 409 0 49 50 50 00
(4050) Committeeon Libraries, Parks and Recreation 380 409 0 -409 39 50 00 50
(4055) Committee on Business, Consumer and Regulatory Affairs 375 409 409 0 49 50 50 00
(4060) Committee on Government Operations 280 409 409 0 49 50 50 0.0
(4065) Committee on Juidiciary and Public Safety 444 409 409 0 49 50 50 00
(4070) Committee on Housing and Workforce Development 234 0 0 0 49 50 00 50
(4071) Committee on Economic Development and Housing 150 409 0 -409 00 00 00 00
(4090) Committee on Workforce and Community Affairs 174 409 409 0 39 50 50 0.0
(4095) Committee on Jobs and Workforce Development 63 409 0 -409 00 00 00 00
Subtotal (4000) Committee 4814 5,603 4,786 -817 595 700 60.0 -10.0
Total Proposed Operating Budget 18542 21,096 21,026 -69 1845 1955 1855 -100

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule 30-PBB
Program Summary by Activity in the FY 2014 Operating Appendices located on the Office of the Chief Financial Officer’s website.

Council of the District of Columbia FY 2014 Proposed Budget and Financial Plan
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FY 2014 Proposed Budget Changes

The Council of the District of Columbias (Council) proposed FY 2014 gross budget is $21,026,279, which
represents a 0.3 percent decrease from its FY 2013 approved gross budget of $21,095,559. The budget is comprised
of $20,956,559 in Local funds and $69,720 in Intra-District funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of operating
District agencies, before consideration of policy decisions. The CSFL reflects changes from the FY 2013 approved
budget across multiple programs, and it estimates how much it would cost an agency to continue its current
programs and operations into the following fiscal year. The initial adjustments in the budget proposal represent
changes that should be compared to the FY 2014 CSFL budget and not necessarily changes made to the FY 2013
Local funds budget. The FY 2014 CSFL adjustments to the FY 2013 Local funds budget are described in table 5
of this agency's budget chapter. Please see the CSFL Development section within Volume 1: Executive Summary
for more information regarding the methodology used and components that comprise the CSFL.

The Council’s FY 2014 CSFL budget is $20,799,048, which represents a $207,511, or 1.0 percent, decrease
from the FY 2013 approved Local funds budget of $21,006,559.

Maijor CSFL Cost Drivers
The FY 2014 CSFL calculated for the Council included the removal of $403,000 of one-time funding, which was
due to costs associated with the Council’s Information Technology Replacement fund in FY 2013.

The FY 2014 CSFL calculated for Council included an adjustment entry that is not described in detail on table
5. This adjustment was made for an increase of $136,404 in personal services to account for the Fringe Benefit
growth rate adjustment of 4.2 percent year-over-year growth, and $59,086 in nonpersonal services based on the
Consumer Price Index factor of 2.4 percent. During the development of the CSFL, some adjustments such as these
were categorized as "other adjustments”.

Agency Budget Submission

Increase: The Council’s budget increased by $408,570 and 5.0 FTEs due to the creation of the Committee on
Education and as a result of the reorganization of the Council’s committee structure. The budget increased by
$390,000 in the Councilmembers program due to the reorganization and consolidation of Council committees.
The budget increased by $250,000 to support Emancipation Day events. Lastly, Fringe Benefits increased by
$41,971 within the Council Administration program.

Decrease: The Council reorganized its committee structure to support the needs of District residents and better
utilize Council resources. The Council Committees program budget decreased by $817,140 and eliminated 15.0
positions. The Committee on Small and Local Business Development, the Committee on Libraries, Parks and
Recreation, and the Committee on Jobs and Workforce Development were abolished and their functions realigned
under other committees. The Council renamed the Committee on Housing and Economic Development as the
Committee on Economic Development. The budget decreased by an additional $65,891 to reflect operational
savings throughout the agency.

In Intra-District funds, the Council Central Offices program decreased by $19,280 as a result of a change in
the agreement with the Office of the Attorney General to support the publishing and purchasing of volumes of the
District of Columbia Code.

Transfer Out: Pursuant to the “Fiscal Year 2014 Budget Submission Requirements Resolution of 20127, Sec. 3(3),
a total of $50,000 was moved from the Council of the District of Columbia Council Central Offices program to
establish the Uniform Law Commission. This agency provides for the payment of annual dues to the National
Conference of Commissioners on Uniform State Law. The agency will reside under the authority of the Council
of the District of Columbia.

FY 2014 Proposed Budget and Financial Plan Council of the District of Columbia
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Mayor’s Proposed Budget

Cost-of-Living Adjustment: This agency received a proposed cost-of-living adjustment (COLA) in Local funds,
which will be applied centrally from the Workforce Investments account. For more information about the COLA,
please see the Workforce Investments chapter contained in Volume 3 (Agency Budget Chapters — Part II) of the
FY 2014 Proposed Budget and Financial Plan.

District's Proposed Budget

Cost Increase: To encourage Council employees to use public transit, the agency increased its Local funds budget
by $150,000 to support a new transit subsidy for its staff. In addition, the Council increased funding to support
Emancipation Day activities by $100,000.

Cost Decrease: The agency’s Local funds budget decreased by $250,000 as a result of additional operational sav-
ings due to the consolidation of certain functions throughout the agency.

Council of the District of Columbia FY 2014 Proposed Budget and Financial Plan
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FY 2013 Approved Budget to FY 2014 Proposed Budget, by Revenue Type

Table ABO-5 itemizes the changes by revenue type between the FY 2013 approved budget and the FY 2014
proposed budget.

Table AB0-5

(dollars in thousands)

PROGRAM BUDGET FTE
LOCAL FUNDS: FY 2013 Approved Budget and FTE 21,007 1955
Removal of One-Time Funding Multiple Programs -403 0.0
Other CSFL Adjustments Multiple Programs 195 0.0
LOCAL FUNDS: FY 2014 Current Services Funding Level Budget (CSFL) 20,799 1955
Increase: Establishment of the Committee on Education Committee 409 50
Increase: Consolidation of position costs from Committee program Councilmembers 390 0.0
Increase: Emancipation Day funding Council Central Offices 250 0.0
Increase: Fringe Benefit costs Council Administration 42 0.0
Decrease: Reorganization of certain Council committees Committee 817 -15.0
Decrease: Operational Savings Multiple Programs -66 0.0
Transfer Out: Establishment of Uniform Law Commission Council Central Offices 50 0.0
LOCAL FUNDS: FY 2014 Agency Budget Submission 20,957 1855
No Changes 0 0.0
LOCAL FUNDS: FY 2014 Mayor’s Proposed Budget 20,957 1855
Increase: Supports subsidized transit for Council employees Multiple Programs 150 0.0
Increase: Provides additional funding for Emancipation Day Multiple Programs 100 0.0
Decrease: Operational savings Multiple Programs -250 0.0
LOCAL FUNDS: FY 2014 District's Proposed Budget 20,957 1855
INTRA-DISTRICT FUNDS: FY 2013 Approved Budget and FTE 89 0.0
Decrease: D.C. Code production savings Council Administration -19 00
INTRA-DISTRICT FUNDS: FY 2014 Agency Budget Submission 70 0.0
No Changes 0 0.0
INTRA-DISTRICT FUNDS: FY 2014 Mayor's Proposed Budget 10 0.0
No Changes 0 0.0
INTRA-DISTRICT FUNDS: FY 2014 District's Proposed Budget 10 0.0
Gross for ABO - Council of the District of Columbia 21,026 1855
(Change is calculated by whole numbers and numbers may not add up due to rounding)
FY 2014 Proposed Budget and Financial Plan Council of the District of Columbia
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(ACO)

Ofhce of the District of Columbia
Auditor

www.dcauditor.org
Telephone: 202-727-3600

% Change

FY 2012 FY 2013 FY 2014 from

Description Actual Approved Proposed FY 2013
Operating Budget $3,360,760 $4,275,981 $4,275,981 00
FTEs 285 340 340 00

The mission of the Office of the District of Columbia Auditor
(ODCA) is to conduct thorough audits of the accounts and
operations of the District government with the goal of promoting
economy; efficiency, and accountability.

Summary of Services
The ODCA assists the Council of the District of Columbia in performing its oversight responsibilities; annually
auditing the accounts, operations, and programs of the District of Columbia Government; and certifying revenue
estimates in support of municipal bond issuances. In addition, the ODCA provides oversight and conducts audits
of the financial activities of the District’s 37 Advisory Neighborhood Commissions. The ODCA also performs
audits of specific programs, funds, and organizational entities at intervals as required by law.

The agency’s FY 2014 proposed budget is presented in the following tables:

FY 2014 Proposed Budget and Financial Plan Office of the District of Columbia Auditor
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FY 2014 Proposed Gross Funds Operating Budget, by Revenue Type

Table ACO-1 contains the proposed FY 2014 agency budget compared to the FY 2013 approved budget. It also
provides FY 2011 and FY 2012 actual expenditures.

Table AC0-1

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2011 FY 2012 FY 2013 FY 2014 FY 2013 Change*
General Fund
Local Funds 3,436 3,361 3,951 4,276 325 8.2
Total for General Fund 3,436 3,361 3,951 4,276 325 82
Intra-District Funds
Intra-District Funds 178 0 325 0 -325 -100.0
Total for Intra-District Funds 178 0 325 0 -325 -100.0
Gross Funds 3,614 3,361 4,276 4,276 0 0.0

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2014 Operating Appendices located on the Office of the
Chief Financial Officer’s website.

FY 2014 Proposed Full-Time Equivalents, by Revenue Type

Table ACO-2 contains the proposed FY 2014 FTE level compared to the FY 2013 approved FTE level by revenue
type. Italso provides FY 2011 and FY 2012 actual data.

Table AC0-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2011 FY 2012 FY 2013 FY 2014 FY 2013 Change
General Fund
Local Funds 30.9 28.5 34.0 34.0 0.0 0.0
Total for General Fund 30.9 285 34.0 34.0 0.0 0.0
Total Proposed FTEs 30.9 285 34.0 34.0 0.0 0.0
Office of the District of Columbia Auditor FY 2014 Proposed Budget and Financial Plan
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FY 2014 Proposed Operating Budget, by Comptroller Source Group

Table AC0-3 contains the proposed FY 2014 budget at the Comptroller Source Group (object class) level com-
pared to the FY 2013 approved budget. It also provides FY 2011 and FY 2012 actual expenditures.

Table AC0-3

(dollars in thousands)

Change

Actual Actual Approved Proposed from | Percent
Comptroller Source Group FY 2011 FY 2012 FY 2013 FY 2014 FY 2013 | Change*
11 - Regular Pay - Continuing Full Time 2,342 2,283 2,604 2,644 40 1.5
12 - Regular Pay - Other 118 0 75 75 0 0.0
13 - Additional Gross Pay 32 35 0 0 0 N/A
14 - Fringe Benefits - Current Personnel 448 438 623 637 14 2.3
Subtotal Personal Services (PS) 2,939 2,756 3,303 3,357 54 1.6
20 - Supplies and Materials 16 15 9 12 3 35.6
31 -Telephone, Telegraph, Telegram, Etc. 15 21 17 18 1 5.0
32 - Rentals - Land and Structures 307 447 569 502 -68 -11.9
34 - Security Services 32 0 0 0 0 N/A
40 - Other Services and Charges 60 53 32 35 3 9.6
41 - Contractual Services - Other 214 23 332 337 5 1.6
70 - Equipment and Equipment Rental 31 46 14 15 1 9.1
Subtotal Nonpersonal Services (NPS) 675 604 973 919 -54 55
Gross Funds 3,614 3,361 4,276 4,276 0 0.0

*Percent change is based on whole dollars.

Program Description
The Office of the District of Columbia Auditor operates through the following 2 programs:

Audit, Financial Oversight and Investigations — provides assistance to the Council of the District of Columbia in
performing its oversight responsibilities; annually audits the accounts, operations, and programs of the District of
Columbia government, pursuant to Section 455 of Public Law 93-198; and certifies revenue estimates in support
of municipal bond issuances, pursuant to Section 603 of Public Law 93-198. Through this program, the agency is
required by the Advisory Neighborhood Commissions Act of 1975, as amended, to provide financial oversight and
management to the District government's 37 Advisory Neighborhood Commissions (ANCs) and to manage and
administer the ANC Security Fund. The Office of the District of Columbia Auditor is also required (by various
laws) to conduct 17 additional audits.

FY 2014 Proposed Budget and Financial Plan Office of the District of Columbia Auditor
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This program contains the following 2 activities:

B Performance Compliance and Financial Audits — conducts audits of the accounts, operations, and programs
of the District of Columbia on a rotating basis and certifies revenue estimates in support of municipal bond
issuances; and

B Advisory Neighborhood Commissions Financial Oversight and Management — provides financial oversight
and conducts audits of the financial activities of the District government's 37 ANC:s.

Agency Management — provides for administrative support and the required tools to achieve operational and
programmatic results. This program is standard for all agencies using performance-based budgeting.

Program Structure Change
The Office of District of Columbia Auditor has no program structure changes in the FY 2014 proposed budget.

FY 2014 Proposed Operating Budget and FTEs, by Program and Activity

Table AC0-4 contains the proposed FY 2014 budget by program and activity compared to the FY 2013 approved budget. It
also provides the FY 2012 actual data.

Table AC0-4

(dollars in thousands)

Dollars in Thousands Full-Time Equivalents
Change Change
Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2012 FY 2013 FY 2014 FY 2013 FY 2012 FY 2013 FY2014 FY2013
(1000) Agency Management
(1040) Information Technology 243 244 247 3 18 20 20 00
(1050) Financial Management 467 587 519 67 0.0 0.0 0.0 0.0
Subtotal (1000) Agency Management 710 831 766 -65 18 20 20 0.0
(2000) Audit, Financial Oversight and Investigations
(2010) Performance Compliance and Financial Audit 2,596 3,289 3,352 63 249 300 300 00
(2020) ANC Audit and Financial Oversight 55 156 158 2 18 20 20 00
Subtotal (2000) Audit, Financial Oversight and Investigations 2,651 3,445 3510 65 26.7 320 320 0.0
Total Proposed Operating Budget 3,361 4,276 4,276 0 285 340 340 0.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule 30-PBB
Program Summary By Activity in the FY 2014 Operating Appendices located on the Office of the Chief Financial Officer’s website.

Office of the District of Columbia Auditor FY 2014 Proposed Budget and Financial Plan
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FY 2014 Proposed Budget Changes

The Office of the District of Columbia Auditor's (ODCA) proposed FY 2014 gross budget is $4,275,981, which
represents no change from the FY 2013 approved gross budget of $4,275,981. The budget is comprised entirely of
Local funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of operating
District agencies, before consideration of policy decisions. The CSFL reflects changes from the FY 2013 approved
budget across multiple programs, and it estimates how much it would cost an agency to continue its current
programs and operations into the following fiscal year. The initial adjustments in the budget proposal represent
changes that should be compared to the FY 2014 CSFL budget and not necessarily changes made to the FY 2013
Local funds budget. The FY 2014 CSFL adjustments to the FY 2013 Local funds budget are described in table 5
of this agency's budget chapter. Please see the CSFL Development section within Volume 1: Executive Summary
for more information regarding the methodology used and components that comprise the CSFL.

ODCA’s FY 2014 CSFL budget is $3,911,082, which represents a $39,899, or 1.0 percent, decrease from the
FY 2013 approved Local funds budget of $3,950,981.

Major CSFL Cost Drivers

The FY 2014 CSFL calculated for ODCA included an adjustment entry that is not described in detail on table 5.
This adjustment was made for an increase of $26,176 in personal services to account for the Fringe Benefit growth
rate adjustment of 4.2 percent year-over-year growth; an increase of $1,493 in nonpersonal services based on the
Consumer Price Index factor of 2.4 percent; and a decrease of $67,568 in nonpersonal services to account for the
reductions in the Rental - Land and Structures budget, based on the estimates provided by the Department of
General Services. During the development of the CSFL, some adjustments such as these were categorized as "other
adjustments”.

Agency Budget Submission

Increase: In Local funds, personal services increased by $50,863 to support proposed step increases.

Decrease: In Local funds, nonpersonal services, primarily Occupancy Fixed Costs, decreased by $10,964 to absorb
proposed step increases.

Mayor's Proposed Budget

Cost-of-Living Adjustment: This agency received a proposed cost-of-living adjustment (COLA) in Local funds,
which may also impact Intra-District funds. This adjustment will be applied centrally from the Workforce
Investments account. For more information about the COLA, please see the Workforce Investments chapter
contained in Volume 3 (Agency Budget Chapters — Part II) of the FY 2014 Proposed Budget and Financial Plan.

Increase: The FY 2014 proposed budget includes an increase of $325,000 to Local funds to conduct an indepen-
dent evaluation of the District of Columbia Public School (DCPS), as required by the Public Education Reform
Amendment Act (PERAA) of 2007. The Act authorized a major overhaul of the District of Columbia’s education

governance structure.

District's Proposed Budget
Technical Adjustment: The Office of the District of Columbia Auditor’s Intra-District funds were reduced by
$325,000.

FY 2014 Proposed Budget and Financial Plan Office of the District of Columbia Auditor
A-15



FY 2013 Approved Budget to FY 2014 Proposed Budget, by Revenue Type

Table ACO-5 itemizes the changes by revenue type between the FY 2013 approved budget and the FY 2014 pro-
posed budget.

Table AC0-5

(dollars in thousands)

PROGRAM BUDGET FTE

LOCAL FUNDS: FY 2013 Approved Budget and FTE 3,951 340
Other CSFL Adjustments Multiple Programs -40 0.0

LOCAL FUNDS: FY 2014 Current Services Funding Level Budget (CSFL) 3911 340
Increase: In personal services to support proposed Multiple Programs 51 0.0
step increases
Decrease: Nonpersonal services, primarily in Occupancy Multiple Programs -1 00
Fixed Cost, to absorb proposed step increases

LOCAL FUNDS: FY 2014 Agency Budget Submission 3,951 340
Increase: To cover an independent evaluation of District Audit, Financial Oversight 325 00
of Columbia Public Schools and Investigations

LOCAL FUNDS: FY 2014 Mayor’s Proposed Budget 4,276 340
No Changes Multiple Programs 0 0.0

LOCAL FUNDS: FY 2014 District's Proposed Budget 4,276 340

INTRA-DISTRICT FUNDS: FY 2013 Approved Budget and FTE 325 0.0
No Changes 0 0.0

INTRA-DISTRICT FUNDS: FY 2014 Agency Budget Submission 325 0.0
Technical Adjustment: Funding for independent evaluation of Audit, Financial Oversight -325 0.0
District of Columbia Public Schools and Investigations

INTRA-DISTRICT FUNDS: FY 2014 District's Proposed Budget 0 0.0

Gross for ACO - Office of the District of Columbia Auditor 4,216 340

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Office of the District of Columbia Auditor FY 2014 Proposed Budget and Financial Plan
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Agency Performance Plans
The agency’s performance plan has the following objectives for FY 2014:

Objective 1: Conduct thorough audits of the accounts and operations of the District government.

KEY PERFORMANCE INDICATORS

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015

Measure Actual Target Actual | Projection | Projection | Projection
Dollar value of potential savings or increased revenues,
and/or unsupported costs identified from audits! $33.5M $14M $720,334 $15M $15M $15M

Percentage of financial, performance and mandatory
and compliance audits completed within required

time frame 100% 100% 100% 100% 100% 100%
Number of financial, performance, and
recommendation compliance audit reports issued 25 302 17 303 30 32

Number of Advisory Neighborhood Commissions that
receive financial oversight and ministerial duties from
the Office of the D.C. Auditor each quarter 37 37 37 37 37 37

Performance Plan Endnotes:

TDollar value of potential savings or increased revenues, and questioned or unsupported costs identified from audits are quantified in published audit reports.

2n Fiscal Year 2012, there was a change in the administration of the Office of the D.C. Auditor (ODCA). As a result, ODCA was reorganized to ensure that all audit and non-audit products
adhere to generally accepted government accounting standards. Due to the reorganization and staff changes, ODCA was unable to meet the Fiscal Year 2012 performance measure of 45
financial, performance, and recommendation compliance audit reports issued.

3This includes 10 performance audits, 4 financial reviews, 5 reports on compliance with Certified Business Enterprise Goals, 2 reports on the implementation of recommendations present-
ed in previous audit reports, and 1 report on the financial activities of Advisory Neighborhood Commissions.

FY 2014 Proposed Budget and Financial Plan Office of the District of Columbia Auditor
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(DX0)

Advisory Neighborhood Commissions

www.anc.dc.gov
Telephone: 202-727-9945

% Change

FY 2012 FY 2013 FY 2014 from

Description Actual Approved Proposed FY 2013
Operating Budget $743539 $393,680 $902,378 10
FTEs 2.3 25 25 00

The mission of the Advisory Neighborhood Commissions (ANC) is
to advise the District government on matters of public policy,
including decisions regarding planning, streets, recreation, social
service programs, health, safety, and sanitation in respective
neighborhood areas. This mission, supported by the Office of ANC,
in the Agency Management program, includes reviewing and making
recommendations on zoning changes, variances, public improve-
ments, licenses, and permits of significance for neighborhood
planning and development.

FY 2014 Proposed Budget and Financial Plan Advisory Neighborhood Commissions
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The agency’s FY 2014 proposed budget is presented in the following tables:

FY 2014 Proposed Gross Funds Operating Budget, by Revenue Type

Table DXO0-1 contains the proposed FY 2014 agency budget compared to the FY 2013 approved budget. It also
provides FY 2011 and FY 2012 actual expenditures.

Table DX0-1

(dollars in thousands)

Change
Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2011 FY 2012 FY 2013 FY 2014 FY 2013 Change*
General Fund
Local Funds 833 744 894 902 9 1.0
Total for General Fund 833 744 894 902 9 1.0
Gross Funds 833 744 894 902 9 1.0

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2014 Operating Appendices located on the Office of the
Chief Financial Officer’s website.

FY 2014 Proposed Full-time Equivalents, by Revenue Type

Table DX0-2 contains the proposed FY 2014 FTE level compared to the FY 2013 approved FTE level by revenue
type. It also provides FY 2011 and FY 2012 actual data.

Table DX0-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2011 FY 2012 FY 2013 FY 2014 FY 2013 Change
General Fund
Local Funds 24 23 25 25 0.0 0.0
Total for General Fund 24 2.3 25 25 0.0 0.0
Total Proposed FTEs 2.4 2.3 25 25 0.0 0.0
Advisory Neighborhood Commissions FY 2014 Proposed Budget and Financial Plan
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FY 2014 Proposed Operating Budget, by ('Iomptroller Source Group

Table DXO0-3 contains the proposed FY 2014 budget at the Comptroller Source Group (object class) level com-

pared to the FY 2013 approved budget. It also provides FY 2011 and FY 2012 actual expenditures.

Table DX0-3
(dollars in thousands)
Change

Actual Actual | Approved Proposed from Percent
Comptroller Source Group FY 2011 FY 2012 FY 2013 FY 2014 FY 2013 | Change*
11 - Regular Pay - Continuing Full Time 148 148 148 151 3 2.1
12 - Regular Pay - Other 14 10 27 27 0 0.9
14 - Fringe Benefits - Current Personnel 25 23 39 41 2 6.1
Subtotal Personal Services (PS) 188 181 214 219 6 2.7
20 - Supplies and Materials 1 3 2 5 3 134
40 - Other Services and Charges 0 1 0 0 0 N/A
50 - Subsidies and Transfers 645 559 678 678 0 0.0
Subtotal Nonpersonal Services (NPS) 645 563 680 683 3 04
Gross Funds 833 744 894 902 9 1.0

*Percent change is based on whole dollars.

Program Description

The Advisory Neighborhood Commissions operates through the following 2 programs:

Advisory Neighborhood Commissions — consists of 37 independent commissions that provide advice and
recommendations to the Council, the Mayor, and various agencies, boards, and commissions of government so
that each neighborhood’s needs and concerns receive full consideration in the formulation and implementation of
governmental decision-making and in the delivery of public services.

Agency Management — provides for administrative support and the required tools to achieve operational and

programmatic results. This program is standard for all agencies using performance-based budgeting,

Program Structure Changes

The Advisory Neighborhood Commissions has no program structure changes in the FY 2014 proposed budget.

FY 2014 Proposed Budget and Financial Plan
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FY 2014 Proposed Operating Budget and FTEs, by Program and Activity

Table DX0-4 contains the proposed FY 2014 budget by program and activity compared to the FY 2013 approved
budget. Italso provides the FY 2012 actual data.

Table DX0-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2012 FY2013 FY2014 FY 2013 FY2012 FY2013  FY2014 FY 2013
(1000) Agency Management
(1085) Customer Services 185 216 225 9 23 25 25 0.00
Subtotal (1000) Agency Management 185 216 25 9 23 25 25 00
(2000) Advisory Neighborhood Commissions
(0200) Advisory Neighborhood Commissions 559 678 678 0 0.0 0.0 0.0 0.0
Subtotal (2000) Advisory Neighborhood Commissions 559 678 678 0 0.0 0.0 0.0 0.0
Total Proposed Operating Budget 744 894 902 9 2.3 25 25 0.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule 30-
PBB Program Summary by Activity in the FY 2014 Operating Appendices located on the Office of the Chief Financial Officer’s website.

FY 2014 Proposed Budget Changes

The Advisory Neighborhood Commissions’ (ANC) proposed FY 2014 gross budget is $902,378, which represents
a 1.0 percent increase over its FY 2013 approved gross budget of $893,680. The budget is comprised entirely of
Local funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of operating
District agencies, before consideration of policy decisions. The CSFL reflects changes from the FY 2013 approved
budget across multiple programs, and it estimates how much it would cost an agency to continue its current
programs and operations into the following fiscal year. The initial adjustments in the budget proposal represent
changes that should be compared to the FY 2014 CSFL budget and not necessarily changes made to the FY 2013
Local funds budget. The FY 2014 CSFL adjustments to the FY 2013 Local funds budget are described in table 5
of this agency's budget chapter. Please see the CSFL Development section within Volume 1: Executive Summary
for more information regarding the methodology used and components that comprise the CSFL.

ANC’s FY 2014 CSFL budget is $895,378, which represents a $1,698, or 0.2 percent, increase over the
FY 2013 approved Local funds budget of $893,680.

Maijor CSFL Cost Drivers

The FY 2014 CSFL calculated for ANC included an adjustment entry that is not described in detail on table 5.
This adjustment was made for an increase of $1,642 in personal services to account for the Fringe Benefit growth
rate adjustment of 4.2 percent year-over-year growth, and $56 in nonpersonal services based on the Consumer
Price Index factor of 2.4 percent. During the development of the CSFL, some adjustments such as these were cat-
egorized as "other adjustments”.

Advisory Neighborhood Commissions FY 2014 Proposed Budget and Financial Plan
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Agency Budget Submission
Increase: In Local funds, personal services increased by $2,099 to support proposed step increases.

Decrease: In Local funds, nonpersonal services, primarily Supplies and Materials, were decreased by $2,099 to
absorb proposed step increases.

Mayor’s Proposed Budget

Cost-of-Living Adjustment: This agency received a proposed cost-of-living adjustment (COLA) in Local funds,
which will be applied centrally from the Workforce Investments account. For more information about the COLA,
please see the Workforce Investments chapter contained in Volume 3 (Agency Budget Chapters — Part II) of the
FY 2014 Proposed Budget and Financial Plan.

District's Proposed Budget
Increase: The ANC’s FY 2014 District’s proposed Local budget includes a one-time cost increase of $5,000 for
Supplies and Materials and a $2,000 increase in personal services.

FY 2013 Approved Budget to FY 2014 Proposed Budget, by Revenue Type

Table DXO0-5 itemizes the changes by revenue type between the FY 2013 approved budget and the FY 2014 pro-
posed budget.

Table DX0-5

(dollars in thousands)

PROGRAM BUDGET FTE
LOCAL FUNDS: FY 2013 Approved Budget and FTE 894 25
Other CSFL Adjustments Multiple Programs 2 0.0
LOCAL FUNDS: FY 2014 Current Services Funding Level Budget (CSFL) 895 25
Increase: To support proposed step increases Multiple Programs 2 0.0
Decrease: To absorb proposed step increases Multiple Programs -2 0.0
LOCAL FUNDS: FY 2014 Agency Budget Submission 895 25
No Changes 0 0.0
LOCAL FUNDS: FY 2014 Mayor's Proposed Budget 895 25
Increase: Funding for Supplies and Materials (One-Time) Agency Management 5 0.0
Increase: Personal services costs Agency Management 2 0.0
LOCAL FUNDS: FY 2014 District's Proposed Budget 902 25
Gross for DXO0 - Advisory Neighborhood Commissions 902 25
(Change is calculated by whole numbers and numbers may not add up due to rounding)
FY 2014 Proposed Budget and Financial Plan Advisory Neighborhood Commissions
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Uniform Law Commission

% Change

FY 2012 FY 2013 FY 2014 from

Description Actual Approved Proposed FY 2013
Operating Budget $0 $0 $50,000 N/A

The Uniform Law Commission was established by the District of
Columbia Uniform Law Commission Act of 2010, effective

March 12,2011 (D.C. Law 18-313; D.C. Official Code § 3-1431 et
seq.).

In accordance with the “Fiscal Year 2014 Budget Submission Requirements Resolution of 20127, the Uniform Law
Commission is to be listed as a separate program in a single paper agency. This agency is separate from the Council
of the District of Columbia for the purpose of paying annual dues to the National Conference of Commissioners
on Uniform State Law and for the registration fees and travel expenses associated with the annual meeting.

The agency’s FY 2014 proposed budget is presented in the following tables:

FY 2014 Proposed Budget and Financial Plan Uniform Law Commission
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FY 2014 Proposed Gross Funds Operating Budget, by Revenue Type

Table ALO-1 contains the proposed FY 2014 agency budget compared to the FY 2013 approved budget.
Table ALO-1

(dollars in thousands)

Actual Actual Approved Proposed Ch?rr:)?:: Percent
Appropriated Fund FY 201 FY 2012 FY 2013 FY 2014 FY 2013 Change*
General Fund
Local Funds 0 0 0 50 50 N/A
Total for General Fund 0 0 0 50 50 N/A
Gross Funds 0 0 0 50 50 N/A

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2014 Operating Appendices located on the Office of the
Chief Financial Officer’s website.

FY 2014 Proposed Operating Budget, by Comptroller Source Group

Table ALO-2 contains the proposed FY 2014 budget at the Comptroller Source Group (object class) level com-
pared to the FY 2013 approved budget.

Table AL0-2

(dollars in thousands)

Change
Actual Actual Approved Proposed from Percent
Comptroller Source Group FY 201 FY 2012 FY 2013 FY 2014 FY 2013 Change*
40 - Other Services and Charges 0 0 0 50 50 N/A
Subtotal Nonpersonal Services (NPS) 0 0 0 50 50 N/A
Gross Funds 0 0 0 50 50 N/A

*Percent change is based on whole dollars.

Program Description
The Uniform Law Commission operates through the following program:

Uniform Law Commission - provides for the payment of annual dues to the National Conference of
Commissioners on Uniform State Law. The program also covers the registration fees and travel expenses
associated with the annual meeting. The program will remain under the authority of the Council of the District of
Columbia.

Program Structure Change

In FY 2014, the agency is budgeted for the first time. The proposed program structure changes are provided in
the Agency Realignment appendix to the proposed budget, which is located at www.cfo.dc.gov on the Annual
Operating Budget and Capital Plan page.

Uniform Law Commission FY 2014 Proposed Budget and Financial Plan
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FY 2014 Proposed Operating Budget and FTEs, by Program and Activity

Table ALO-3 contains the proposed FY 2014 budget by program and activity compared to the FY 2013 approved
budget.

Table ALO-3

(dollars in thousands)

Dollars in Thousands Full-Time Equivalents

Change Change

Actual Approved Proposed from Actual Approved Proposed from

Program/Activity FY 2012 FY 2013 FY 2014 FY 2013 FY2012 FY2013 FY 2014 FY 2013
(1000) Uniform Law Commission (ALO)

(1001) Uniform Law Commission (ALO) 0 0 50 50 00 00 00 00

Subtotal (1000) Uniform Law Commission (ALO) 0 0 50 50 00 00 00 00

Total Proposed Operating Budget 0 0 50 50 0.0 0.0 0.0 0.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule 30-PBB
Program Summary by Activity in the FY 2014 Operating Appendices located on the Office of the Chief Financial Officer’s website.

FY 2014 Proposed Budget Changes
The Uniform Law Commission’s (ULC) proposed FY 2014 gross budget is $50,000. This budget is newly
established for FY 2014. The budget is comprised entirely of Local funds.

Agency Budget Submission

Transfer In: Pursuant to the “Fiscal Year 2014 Budget Submission Requirements Resolution of 20127, Sec. 3(3), a
total of $50,000 moved from the Council of the District of Columbia’s Council Central Offices program to
establish the ULC.

Mayor’s Proposed Budget
The Uniform Law Commission has no changes from the FY 2014 agency budget submission to the FY 2014
Mayor’s proposed budget.

District's Proposed Budget
The Uniform Law Commission has no changes from the FY 2014 Mayor’s proposed budget to the FY 2014
Districts proposed budget.

FY 2014 Proposed Budget and Financial Plan Uniform Law Commission
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FY 2013 Approved Budget to FY 2014 Proposed Budget, by Revenue Type

Table ALO-4 itemizes the changes by revenue type between the FY 2013 approved budget and the FY 2014
proposed budget.

Table AL0-4

(dollars in thousands)

PROGRAM BUDGET FTE
LOCAL FUNDS: FY 2013 Approved Budget and FTE 0 0.0
Transfer In: Creation of agency to cover associated costs Uniform Law Commission 50 00
LOCAL FUNDS: FY 2014 Agency Budget Submission 50 0.0
No Changes 0 0.0
LOCAL FUNDS: FY 2014 Mayor's Proposed Budget 50 0.0
No Changes 0 0.0
LOCAL FUNDS: FY 2014 District's Proposed Budget 50 0.0
Gross for ALO - Uniform Law Commission 50 0.0
(Change is calculated by whole numbers and numbers may not add up due to rounding)
Uniform Law Commission FY 2014 Proposed Budget and Financial Plan
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Ofhice of the Mayor

www.dc.gov
Telephone: 202-727-1000

% Change

FY 2012 FY 2013 FY 2014 from

Description Actual Approved Proposed FY 2013
Operating Budget $12,718,143 $12.352,118 $12,099,801 20
FTEs 87.0 87.5 85.0 2.9

The mission of the Executive Office of the Mayor (EOM) is to serve
the public by leading the District government and ensuring residents
are served with efficiency, accountability, and transparency.

Summary of Services
The Executive Office of the Mayor (EOM) provides District agencies with vision and policy direction and provides
agencies with the leadership, support, and oversight to implement specific policy goals and objectives. To discharge
these duties, the EOM is divided into five core offices: the Office of Boards and Commissions, the Office of
Communications, the Office of Policy and Legislative Affairs, the Mayor’s Office of Budget and Finance, and the
Office of Community Affairs.

The agency’s FY 2014 proposed budget is presented in the following tables:

FY 2014 Proposed Budget and Financial Plan Office of the Mayor
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FY 2014 Proposed Gross Funds Operating Budget, by Revenue Type

Table AAO-1 contains the proposed FY 2014 agency budget compared to the FY 2013 approved budget. It also
provides FY 2011 and FY 2012 actual expenditures.

Table AA0-1

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Appropriated Funds FY 201 FY 2012 FY 2013 FY 2014 FY 2013 Change*
General Fund
Local Funds 42,090 7998 8,435 8,353 -83 -1.0
Total for General Fund 42,090 7998 8,435 8,353 -83 -1.0
Federal Resources
Federal Grant Funds 3,487 4,050 3,556 3,050 -507 -14.3
Total for Federal Resources 3487 4,050 3,556 3,050 -507 -14.3
Private Funds
Private Grant Funds 0 2 0 0 0 N/A
Private Donations 10 10 0 0 0 N/A
Total for Private Funds 10 12 0 0 0 N/A
Intra-District Funds
Intra-District Funds 474 658 360 697 337 93.6
Total for Intra-District Funds 474 658 360 697 337 935
Gross Funds 46,061 12,718 12,352 12,100 -252 -2.0

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
lease refer to Schedule 80 Agency Summary by Revenue Source in the FY 2014 O%erating Appendices located on the gs%fice of the
hief Financial Officer’s website.

Office of the Mayor FY 2014 Proposed Budget and Financial Plan
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FY 2014 Proposed Full-Time Equivalents, by Revenue Type

Table AAO-2 contains the proposed FY 2014 FTE level compared to the FY 2013 approved FTE level by revenue
type. It also provides FY 2011 and FY 2012 actual data.

Table AA0-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Funds FY 2011 FY 2012 FY 2013 FY 2014 FY 2013 Change
General Fund
Local Funds 774 776 783 75.0 -3.3 4.2
Total for General Fund 774 776 78.3 75.0 -33 -4.2
Federal Resources
Federal Grant Funds 4.1 2.6 4.8 2.2 -2.6 -64.0
Total for Federal Resources 41 2.6 4.8 22 -2.6 -54.0
Intra-District Funds
Intra-District Funds 4.2 6.8 44 78 34 76.9
Total for Intra-District Funds 4.2 6.8 44 78 34 76.9
Total Proposed FTEs 85.8 870 875 85.0 25 29

FY 2014 Proposed Operating Budget, by Comptroller Source Group

Table AAO-3 contains the proposed FY 2014 budget at the Comptroller Source Group (object class) level com-
pared to the FY 2013 approved budget. It also provides FY 2011 and FY 2012 actual expenditures.

Table AAQ-3

(dollars in thousands)

Actual Actual Approved Proposed Ch?r':)grr? Percent
Comptroller Source Group FY 201 FY 2012 FY 2013 FY 2014 FY 2013 Change*
11 - Regular Pay - Continuing Full Time 5,132 5,774 6,322 6,338 16 0.3
12 - Regular Pay - Other 975 1,095 773 629 -144 -18.6
13 - Additional Gross Pay 652 43 0 0 0 N/A
14 - Fringe Benefits - Current Personnel 1,138 1,211 1,756 1,797 41 24
15 - Overtime Pay 1 1 0 0 0 N/A
Subtotal Personal Services (PS) 7898 8,123 8,851 8,764 -87 -1.0
20 - Supplies and Materials 110 94 64 76 12 179
30 - Energy, Comm. and Building Rentals 241 0 0 0 0 N/A
31 -Telephone, Telegraph, Telegram, Etc. 9 6 0 0 0 N/A
40 - Other Services and Charges 515 739 494 430 -64 -12.9
41 - Contractual Services - Other 3 47 0 0 0 N/A
50 - Subsidies and Transfers 37244 3,565 2,933 2,820 -113 -3.9
70 - Equipment and Equipment Rental 42 144 10 10 0 0.0
Subtotal Nonpersonal Services (NPS) 38,164 4,595 3,502 3,336 -166 4.7
Gross Funds 46,061 12,718 12,352 12,100 -252 2.0
*Percent change is based on whole dollars.
FY 2014 Proposed Budget and Financial Plan Office of the Mayor
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Program Description
The Office of the Mayor operates through the following 7 programs:

Executive Office of the Mayor — provides staff support to the Mayor in leading the government and community.

This program contains the following 6 activities:

»  Office of the Mayor — provides leadership, strategic direction, and policy guidance to EOM, Deputy Mayors,
and agencies;

s Scheduling Unit — processes scheduling requests and correspondence for the Mayor and provides oversight of
the Mayor’s public engagements;

» Office of Communications — provides strategic communication directions, media relations, public
information dissemination, agency communications review and coordination, government—wide
communication standards, and guidance to and training opportunities for agency public information officers;

»  Office of Support Services — provides operational support to the EOM, Deputy Mayors, the Office of the City
Administrator, Criminal Justice Coordinating Council, Office on Latino Affairs, Office of Veterans Affairs,
Office of Asian and Pacific Islander Affairs, Office of the Secretary, and Office of Risk Management;

s Mayor’s Correspondence Unit — responds to written correspondence sent to the Mayor in a timely,
thoughtful, and helpful manner; and

s Office of the General Counsel — advises the Mayor and other activities of the EOM without legal counsel on
legal matters.

Office of Policy and Legislative Affairs — coordinates the policy decision-making process by offering policy
analysis and advice to inform the implementation of the Mayor’s legislative and policy agenda. Responsibilities
include Council relations, policy development, federal relations, and legislative support.

Office of Boards and Commissions — provides assistance to the Mayor in appointing citizens to boards and
commissions by recruiting quality candidates, ensuring timely processing of appointments, and providing
excellent customer service and support to each participant in the mayoral appointment process.

Mayor’s Office of Budget and Finance — advises the Mayor on financial and budgetary operations of the District
government, assists the Mayor in the formulation of the annual operating and capital budgets for the District
government, and monitors agency budget performance during the fiscal year.

Office of Community Affairs — provides coordinated leadership and administrative support.

This program contains the following 7 activites:

»  Office of Community Relations and Services (Neighborhood Engagement) — provides constituent support
through accessibility and coordination by resolving neighborhood obstacles and complaints, improving
delivery of scheduled services, distributing educational materials, and attending community meetings;

s Office of Partnership and Grants — enhances the capacity of the District government and non-profit
organizations to obtain and manage diverse resources through effective management and oversight of the
government’s donation solicitation, grant development, and grant-making process;

»  Office of African Affairs — provides constituent services and information to the African communities through
programmatic activities and outreach material, serves as a liaison between the Mayor, African communities, and
District government agencies, and briefs the Mayor and District government agencies about needs and
interests of the African residents of the District of Columbia;

»  Office of Women’s Policy and Initiatives (Commission for Women) — provides constituent services and
information to women through programmatic activities and outreach materials, serves as a liaison between the
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Mayor, women, and District government agencies; and briefs the Mayor and District government agencies,
about the needs and interests of the women of the District of Columbia;

»  Office of Lesbian, Gay, Bi-sexual and Transgender Affairs (LGBT) — provides constituent services and
information to the LGBT communities through programmatic activities and outreach materials, serves as a
liaison between the Mayor, LGBT communities, and District government agencies, and briefs the Mayor and
District government agencies about the needs and interests of the LGBT residents of the District of Columbia;

= Youth Advisory Council — provides influence surrounding changes in legislation and policies that impact youth
and develops youth and adult partnerships. The D.C. Youth Advisory Council (YAC) advises the Mayor, the
District Council, the District of Columbia Public Schools, and other key District government decision
makers; and

s Office of Religious Affairs — provides constituent services and information to the religious community through
programmatic activities and outreach materials; serves as a liaison between the Mayor, the religious
community, and District government agencies; and briefs the Mayor.

Mayors Office of Budget and Finance

Serve DC — The Mayor’s Office on Volunteerism — serves as the District of Columbias Commission on
National and Community Service. The mission of the organization is to strengthen and promote the spirit of
service through partnerships, national service, and volunteerism by coordinating regular and episodic volunteer
opportunities, as well as serving as the nexus for all volunteer partnerships and related councils, coalitions, and
commissions.

This program contains the following 2 activities:

s Administration — provides support for staff and initiatives of State Service Commissions to fulfill the agency’s
mission and goals to expand volunteerism service in the District, which includes but is not limited to
management of federal Corporation for National and Community Service grants; and

s AmeriCorps — provides AmeriCorps programs to the District of Columbia and facilitates collaboration among
all national service programs including AmeriCorps, National Civilian Community Corps, and Disability

Inclusion.

Agency Management — provides for administrative support and the required tools to achieve operational and pro-
grammatic results. This program is standard for all agencies using performance-based budgeting,

Program Structure Change

In FY 2014, the agency transferred out the functions of the Office on Returning Citizen Affairs activity to the
Department of Corrections. The proposed program structure changes are provided in the Agency Realignment
appendix to the proposed budget, which is located at www.cfo.dc.gov on the Annual Operating Budget and Capital
Plan page.
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FY 2014 Proposed Operating Budget and FTEs, by Program and Activity

Table AAO-4 contains the proposed FY 2014 budget by program and activity compared to the FY 2013 approved bud-
get. It also provides the FY 2012 actual data.

Table AAO-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2012 FY2013 FY2014  FY2013 FY2012 FY2013 FY2014 FY 2013
(1000) Agency Management
(1070) Fleet Management 91 142 124 -18 00 0.0 00 00
(1085) Customer Service 0 0 0 0 0.0 0.0 0.0 00
Subtotal (1000) Agency Management 91 142 124 -18 0.0 0.0 00 00
(2000) Office of the Mayor
(2001) Office of the Mayor 7 858 9N 113 40 50 6.0 1.0
(2002) Scheduling Unit 236 379 369 -10 40 40 40 00
(2003) Office of Communications 570 643 650 7 6.0 6.0 6.0 00
(2004) Office of Support Services 566 332 353 21 45 45 45 00
(2005) Mayor's Correspondence Unit 332 354 376 22 50 50 50 00
(2006) Office of the General Counsel 431 459 463 4 30 30 30 00
Subtotal (2000) Office of the Mayor 2,852 3,026 3183 157 264 215 285 1.0
(3000) Office of Policy and Legislative Affairs
(30071) Office of Policy and Legislative Affairs 802 843 820 24 90 80 8.0 00
Subtotal (3000) Office of Policy and Legislative Affairs 802 843 820 -24 9.0 80 80 00
(4000) Office of Boards and Commissions
(4001) Office of Boards and Commissions 295 333 361 29 30 30 30 00
Subtotal (4000) Office of Boards and Commissions 295 333 361 29 30 30 30 00
(5000) Office of Community Affairs
(5001) Community Relations and Services 1,077 1,051 1,086 3 130 130 120 -10
(5003) Office of Partnerships and Grant Services 331 332 336 5 30 30 30 00
(5004) Office of African Affairs 174 200 301 102 20 20 20 00
(5005) Commission on \Women 161 191 193 2 20 20 20 00
(5006) Office of LGBT Affairs 168 194 195 2 20 20 20 00
(5007) Youth Advisory Council 170 194 182 -12 20 20 20 00
(5008) Office on Returning Citizen Affairs 341 266 0 -266 30 30 00 30
(5009) Office of Religious Affairs 0 115 116 1 10 10 20 10
Subtotal (5000) Office of Community Affairs 2512 2543 2410 133 219 280 250 -30
(6000) Mayor's Office of Budget and Finance
(6001) Office of Budget and Finance 1,194 1,236 1,249 13 90 90 9.0 00
Subtotal (6000) Mayor's Office of Budget and Finance 1,194 1,236 1,249 13 90 9.0 90 00
(Continued on next page)
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Table AA0-4 (Continued)

(dollars in thousands)

Dollars in Thousands Full-Time Equivalents
Change Change
Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2012 FY2013 FY2014  FY2013 FY2012 FY2013  FY2014 FY 2013
(7000) Serve DC
(7001) Administration 678 750 1134 383 27 6.6 15 49
(7002) AmeriCorps 3,354 3,119 2,820 -300 12 10 00 -10
(7003) Learn and Serve 416 0 0 0 12 00 00 00
(7004) Training 0 0 0 0 06 0.0 0.0 0.0
(7005) Qutreach 523 360 0 -360 6.2 44 0.0 4.4
(7007) Season of Engagement 2 0 0 0 00 00 0.0 0.0
(7008) Mayor's Community Service Award 2 0 0 0 00 0.0 00 00
Subtotal (7000) Serve DC 4974 4230 3953 -216 1.8 120 15 -05
(9960) Year End Close
(9961) Year End Close -1 0 0 00 0.0 0.0 0.0
No Activity Assigned 0 0 0 00 0.0 0.0 0.0
Subtotal (9960) Year End Close -2 0 0 00 00 00 00
Total Proposed Operating Budget 12118 12352 12100 -252 810 815 85.0 -25

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule 30-PBB
Program Summary by Activity in the FY 2014 Operating Appendices located on the Office of the Chief Financial Officer’s website.

FY 2014 Proposed Budget Changes

The Executive Office of the Mayor’s (EOM) proposed FY 2014 gross budget is $12,099,801, which represents a
2.0 percent decrease from its FY 2013 approved gross budget of $12,352,118. The budget is comprised of
$8,352,962 in Local funds, $3,049,517 in Federal Grant funds, and $697,323 in Intra-District funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of operating
District agencies, before consideration of policy decisions. The CSFL reflects changes from the FY 2013 approved
budget across multiple programs, and it estimates how much it would cost an agency to continue its current
programs and operations into the following fiscal year. The initial adjustments in the budget proposal represent
changes that should be compared to the FY 2014 CSFL budget and not necessarily changes made to the FY 2013
Local funds budget. The FY 2014 CSFL adjustments to the FY 2013 Local funds budget are described in table 5
of this agency's budget chapter. Please see the CSFL Development section within Volume 1: Executive Summary
for more information regarding the methodology used and components that comprise the CSFL.

EOM’s FY 2014 CSFL budget is $8,511,553, which represents a $76,073, or 0.9 percent, increase over the FY
2013 approved Local funds budget of $8,435,479.
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Major CSFL Cost Drivers

The FY 2014 CSFL calculated for EOM included an adjustment entry that is not described in detail on table 5.
This adjustment was made for an increase of $67,267 in personal services to account for the Fringe Benefit growth
rate adjustment of 4.2 percent year-over-year growth, and $8,8006 in nonpersonal services based on the Consumer
Price Index factor of 2.4 percent. During the development of the CSFL, some adjustments such as these were
categorized as "other adjustments”.

Agency Budget Submission

Increase: EOM increased Supplies in Local funds by $21,043 in the Office of the Mayor to support the Scheduling
Unit, Office of Communications, and Office of Support Services activities. In Intra-District funding, personal
services for the Serve DC program increased by $336,984 and 3.4 FTEs to administer the increase in transfers
received from the Homeland Security and Emergency Management Agency.

Decrease: EOM decreased the Local funds personal services budget by $14,460 and 0.3 FTE. The agency also
reduced Other Services and Charges and Equipment by a total of $6,583 to cover the increase in Supplies. Federal
Grant funds decreased by $506,783 and 2.6 FTEs due to decreased funding for four of the five Serve DC federal

grants, in anticipation of the federal government sequestration.

Mayor’s Proposed Budget

Cost-of-Living Adjustment: This agency received a proposed cost-of-living adjustment (COLA) in both Local and
non-Local funds. This adjustment includes $6,068 in Federal Grant funds and Intra-District funds may be
impacted. For more information about the Local funds portion of the COLA allocation, please see the Workforce
Investments chapter contained in Volume 3 (Agency Budget Chapters — Part II) of the FY 2014 Proposed Budget
and Financial Plan.

Increase: A Local funds budget increase of $10,000 is for the Mayor’s Advisory Commission on Caribbean Affairs.
Decrease: Federal Grant funds were reduced by $6,068 to offset the proposed cost-of-living adjustment.

Transfer Out: The Office on Returning Citizen Affairs will be transferred to the Department of Corrections. The
transfer is supported by a Local funds budget of $268,590, which includes 3.0 FTEs.

District's Proposed Budget
Increase: The Office of the African Affairs Local funds budget was increased by $100,000 to support providing

community grants.
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FY 2013 Approved Budget to FY 2014 Proposed Budget, by Revenue Type

Table AAO-5 itemizes the changes by revenue type between the FY 2013 approved budget and the FY 2014 pro-
posed budget.

Table AAO-5

(dollars in thousands)

PROGRAM BUDGET FTE
LOCAL FUNDS: FY 2013 Approved Budget and FTE 8435 783
Other CSFL Adjustments Multiple Programs 76 0.0
LOCAL FUNDS: FY 2014 Current Services Funding Level Budget (CSFL) 8,512 78.3
Increase: Supplies Office of the Mayor 21 0.0
Decrease: Salary, steps, Fringe Benefits, and FTEs Multiple Programs -14 -0.3
Decrease: Other Services and Charges and Equipment Multiple Programs -7 0.0
LOCAL FUNDS: FY 2014 Agency Budget Submission 8,512 78.0
Increase: Commission on Caribbean Affairs Office of Community Affairs 10 0.0
Transfer Qut: Transfer of the Office on Returning Office of Community Affairs -269 -3.0
Citizen Affairs to the Department of Corrections
LOCAL FUNDS: FY 2014 Mayor's Proposed Budget 8,253 75.0
Increase: To provide grants to the community Office of Community Affairs 100 0.0
LOCAL FUNDS: FY 2014 District's Proposed Budget 8,353 75.0
FEDERAL GRANT FUNDS: FY 2013 Approved Budget and FTE 3,556 48
Decrease: Alignment to federal grant resources Serve DC -507 -2.6
FEDERAL GRANT FUNDS: FY 2014 Agency Budget Submission 3,050 2.2
Cost-of-Living Adjustment: FY 2014 proposed adjustment Serve DC 6 0.0
Decrease: To offset the proposed cost-of-living adjustment Serve DC -6 0.0
FEDERAL GRANT FUNDS: FY 2014 Mayor's Proposed Budget 3,050 2.2
No Changes 0 0.0
FEDERAL GRANT FUNDS: FY 2014 District's Proposed Budget 3,050 2.2
INTRA-DISTRICT FUNDS: FY 2013 Approved Budget and FTE 360 44
Increase: Salary, steps, Fringe Benefits and FTEs Serve DC 337 34
INTRA-DISTRICT FUNDS: FY 2014 Agency Budget Submission 697 1.8
No Changes 0 0.0
INTRA-DISTRICT FUNDS: FY 2014 Mayor's Proposed Budget 697 1.8
No Changes 0 0.0
INTRA-DISTRICT FUNDS: FY 2014 District's Proposed Budget 697 1.8
Gross for AAQ - Office of the Mayor 12,100 85.0
(Change is calculated by whle numbers and numbers may not add up due to rounding)
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Agency Performance Plan
The agency’s performance plan has the following objectives for FY 2014:

Executive Office of the Mayor
Objective 1: Effectively communicate information, updates, goals and accomplishments of the EOM through a

variety of relevant communication vehicles in an effort to provide quality public affairs services to residents and

stakeholders (One City Action Plan 3.8.1).

KEY PEFORMANCE INDICATORS

FY2011 | FY 2012 FY 2012 FY 2013 FY 2014 FY 2015
Measure Actual Target Actual | Projection | Projection | Projection
Not New
Number of grade.dc.gov reviews Available | Measure 3,067 6,500 7,000 7,500
Number of Twitter followers 6,000 7,000 8,588 9,000 10,000 11,000

Office of Boards and Commissions

Objective 1: Recruit highly qualified, diverse, ethically sound candidates who serve the District through appoint-
ment to various boards and commissions to ensure that all Boards and Commissions have sufficient membership
to be fully operational to carry out its objectives (including One City Action Plan Action 3.8.3).

KEY PEFORMANCE INDICATORS

FY2011 | FY 2012 FY 2012 FY 2013 FY 2014 FY 2015
Measure Actual Target Actual | Projection | Projection | Projection
Number of appointments to boards
and commissions 179 200 535 260 260 260
Number of Boards and Commissions
without a quorum 52 25 25 0 0 0
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Office of Policy and Legislative Affairs

Objective 1: Effectively communicate and advance the Mayor’s legislative agenda to further promote the Mayor’s
One City Action Plan goals: 1. Grow and Diversify the District Economy; 2. Educate and Prepare the Workforce
for the New Economy; and 3. Improve the Quality of Life for All.

KEY PEFORMANCE INDICATORS

FY2011 | FY 2012 FY 2012 FY 2013 FY 2014 FY 2015

Measure Actual Target Actual | Projection | Projection | Projection
Number of bills introduced to Council New

to achieve the Top 3 One City Goals 47 | Measure 69 70 75 76

Office of Community Affairs

Objective 1: Provide rapid responses to constituent requests, concerns, and questions with District government
services.

Objective 2: The Office of Community Affairs will increase community engagement by creating and providing
more opportunities to engage with government agencies and provide greater access to resources, education, and
information to constituents. (One City Action Plan 1.3.3)

KEY PEFORMANCE INDICATORS

FY2011 | FY 2012 FY 2012 FY 2013 FY 2014 FY 2015
Measure Actual Target Actual | Projection | Projection | Projection
Number of outreach events for all New New
community affairs offices Measure | Measure 67 70 75 80
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(BAO)

Ofhice of the Secretary

www.os.dc.gov
Telephone: 202-727-6306

% Change

FY 2012 FY 2013 FY 2014 from

Description Actual Approved Proposed FY 2013
Operating Budget $3,782,846 $3,245,931 $3,265,909 06
FTEs 224 240 245 2.1

The Office of the Secretary of the District of Columbia is the official
resource for protocol, legal records, history, and recognitions for the
public, governments, and international community.

Summary of Services

The Office of the Secretary of the District of Columbia provides services to the government and citizens through
the Office of Notary Commissions and Authentications (commissions notaries and authenticates documents), the
Office of Documents and Administrative Issuances (‘ODAL” publishers of the D.C. Register and the D.C.
Municipal Regulations), and the Office of Public Records (managers of the D.C. Records Center, the District of
Columbia Archives, and the Library of Government Information). Furthermore, the Office of Ceremonial Services
is responsible for all Mayoral proclamations and ceremonial documents and the Office of Protocol and
International Affairs manages Sister City relationships and communications between the Executive Office of the
Mayor and foreign government representatives.

The agency’s FY 2014 proposed budget is presented in the following tables:
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FY 2014 Proposed Gross Funds Operating Budget, by Revenue Type

Table BAO-1 contains the proposed FY 2014 agency budget compared to the FY 2013 approved budget. It also
provides FY 2011 and FY 2012 actual expenditures.

Table BAO-1

(dollars in thousands)

Actual Actual | Approved Proposed Ch?rl;?:: Percent
Appropriated Fund FY 2011 FY 2012 FY 2013 FY 2014 FY 2013 Change*
General Fund
Local Funds 2,013 2,890 2,246 2,266 20 0.9
Special Purpose Revenue Funds 858 887 1,000 1,000 0 0.0
Total for General Fund 2,871 3,777 3,246 3,266 20 0.6
Private Funds
Private Grant Funds 0 5 0 0 0 N/A
Private Donations 0 1 0 0 0 N/A
Total for Private Funds 0 6 0 0 0 N/A
Gross Funds 2,871 3,783 3,246 3,266 20 0.6

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2014 Operating Appendices located on the Office of the
Chief Financial Officer’s website.

FY 2014 Proposed Full-Time Equivalents, by Revenue Type

Table BAO-2 contains the proposed FY 2014 FTE level compared to the FY 2013 approved FTE level by revenue
type. Italso provides FY 2011 and FY 2012 actual data.

Table BA0-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2011 FY 2012 FY 2013 FY 2014 FY 2013 Change
General Fund
Local Funds 18.0 18.0 18.0 18.0 0.0 0.0
Special Purpose Revenue Funds 3.2 4.4 6.0 6.5 0.5 8.3
Total for General Fund 21.2 224 24.0 245 05 2.1
Total Proposed FTEs 21.2 224 24.0 245 05 2.1
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FY 2014 Proposed Operating Budget, by (-:omptroller Source Group

Table BAO-3 contains the proposed FY 2014 budget at the Comptroller Source Group (object class) level
compared to the FY 2013 approved budget. It also provides FY 2011 and FY 2012 actual expenditures.

Table BAO-3

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Comptroller Source Group FY 201 FY 2012 FY 2013 FY 2014 FY 2013 Change*
11 - Regular Pay - Continuing Full Time 1,658 1,731 1,833 1,695 -138 -75
12 - Regular Pay - Other 0 15 0 248 248 N/A
13 - Additional Gross Pay 43 0 0 0 0 N/A
14 - Fringe Benefits - Current Personnel 278 307 391 433 42 10.7
Subtotal Personal Services (PS) 1,880 2,054 2,224 2,376 152 6.8
20 - Supplies and Materials 28 18 29 14 -15 -51.1
31 -Telephone, Telegraph, Telegram, Etc. 0 4 0 0 0 N/A
40 - Other Services and Charges 163 923 183 106 -78 42.2
41 - Contractual Services - Other 598 538 597 564 33 5.5
50 - Subsidies and Transfers 200 201 200 200 0 0.0
70 - Equipment and Equipment Rental 2 53 13 6 -7 -63.8
Subtotal Nonpersonal Services (NPS) 992 1,729 1,022 890 -132 -12.9
Gross Funds 2,871 3,783 3,246 3,266 20 0.6

*Percent change is based on whole dollars.

Program Description
The Office of the Secretary operates through the following 7 programs:

International Relations and Protocol — provides liaison and outreach services to the diplomatic and international
communities on behalf of the Mayor and local residents. This program is responsible for all international visitors
to the District government, Sister City relationships, and relations between embassies and their neighbors.

Ceremonial Services — provides ceremonial document services to individuals, businesses, organizations, and
government agencies so that they can have their activities and events recognized by the Mayor. Proclamations,
greeting letters, and condolence letters are among the most requested documents.

Office of Documents and Administrative Issuances — provides technical, professional, and other legal services to
the Mayor, District agencies, and the general public so that they can give and/or have official notice of all proposed
and adopted legal mandates.
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This program contains the following 2 activities:
= D.C. Register — provides review and technical assistance services to District executive and independent

agencies so that they can comply with editorial standards and legal requirements of the District of Columbia’s
Administrative Procedures Act, implementing regulations, and District of Columbia Documents Act of 1978;
and

Administrative Issuances — provides professional and technical assistance services to the Mayor and executive
agencies so that they can implement major policies and programs and make appointments in a timely manner
to foster the activities of government.

Notary Commissions and Authentications — provides commissions for all notaries public in the District of
Columbia and authenticates documents signed by District notaries public for domestic and foreign use.

Office of Public Records — provides archives and records management services to District government agencies and
the public so that they can gain access to official government documents.

This program contains the following 3 activities:

Records Management — provides temporary records management services to District government agencies and
the public so that they can have access to public records stored in the District of Columbia Records Center;
Archival Administration — provides historical records management services to District government agencies
and the public so that they can have access to historical public records stored in the District of Columbia
Archives; and

Library of Government Information — provides publication management services to District government
agencies and the public so that they can have access to publications created by the District government
agencies.

Executive Management — manages the work of several commissions, provides official signatory services for the
Mayor of the District of Columbia, takes on special projects at the request of the Mayor, and provides support for
the Emancipation Day celebration and related activities to commemorate District of Columbia Emancipation Day.

Agency Management — provides for administrative support and the required tools to achieve operational and pro-
grammatic results. This program is standard for all agencies using performance-based budgeting.

Program Structure Changes
The Office of the Secretary has no program structure changes in the FY 2014 proposed budget.
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FY 2014 Proposed Operating Budget and FTEs, by Program and Activity
Table BAO-4 contains the proposed FY 2014 budget by program and activity compared to the FY 2013 approved bud-

get. Italso provides the FY 2012 actual data.

Table BAO-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2012 FY2013 FY2014 FY2013 FY2012 FY2013 FY2014 FY 2013
(1000) Agency Management
(1020) Contracting and Procurement 157 162 164 1 11 10 10 0.0
(1030) Property Management 3 4 4 0 0.0 0.0 0.0 00
(1070) Fleet Management 74 76 77 1 00 10 10 00
(1080) Communication 97 14 72 -70 2.1 20 10 -10
(1085) Customer Service 74 83 0 83 1.1 10 0.0 -10
(1090) Performance Management 348 366 337 -29 21 20 20 00
Subtotal (1000) Agency Management 752 833 653 -180 6.3 70 50 20
(1002) International Relations and Protocol
(1200) Interational Relations and Protocol 180 181 216 34 1.1 20 20 00
Subtotal (1002) International Relations and Protocol 180 181 216 A 11 20 20 0.0
(1003) Ceremonial Services
(1300) Ceremonial Services 679 253 219 -34 21 20 20 00
Subtotal (1003) Ceremonial Services 679 253 219 -34 21 20 20 00
(1004) Office of Documents and Administrative Issuances
(1400) Regulations Activity 0 0 0 0 1.1 00 00 00
(1401) D.C. Register 197 191 149 42 21 20 20 00
(1402) Administrative Issuances 153 79 201 122 1.1 10 20 10
Subtotal (1004) Office of Documents and Admin. Issuances 350 m 350 L) 42 30 40 10
(1005) Notary Commission and Authentications
(1501) Notary Authentications 349 474 573 100 44 6.0 65 05
Subtotal (1005) Notary Commission and Authentications 349 474 573 100 44 6.0 65 05
(1006) Office of Public Records
(1600) Records Management 984 867 890 23 2.1 20 30 10
(1601) Archival Administration 81 98 94 -4 1.1 10 10 00
(1602) Library of Government Information 77 69 Al 2 1.1 10 10 00
Subtotal (1006) Office of Public Records 1,142 1,035 1,055 21 42 40 50 1.0
(1007) Executive Management
(1701) Emancipation Day Activities 330 200 0 -200 00 00 00 00
(1702) D.C. Democracy Initiatives 0 0 200 200 0.0 00 00 0.0
Subtotal (1007) Executive Management 330 200 200 0 00 00 00 00
Total Proposed Operating Budget 3783 3246 3,266 20 24 240 245 05

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule 30-PBB
Program Summary by Activity in the FY 2014 Operating Appendices located on the Office of the Chief Financial Officer’s website.
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FY 2014 Proposed Budget Changes

The Office of the Secretary’s (OS) proposed FY 2014 gross budget is $3,265,909, which represents a 0.6 percent
increase over its FY 2013 approved gross budget of $3,245,931. The budget is comprised of $2,265,909 in Local
funds and $1,000,000 in Special Purpose Revenue funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of operating
District agencies, before consideration of policy decisions. The CSFL reflects changes from the FY 2013 approved
budget across multiple programs, and it estimates how much it would cost an agency to continue its current
programs and operations into the following fiscal year. The initial adjustments in the budget proposal represent
changes that should be compared to the FY 2014 CSFL budget and not necessarily changes made to the FY 2013
Local funds budget. The FY 2014 CSFL adjustments to the FY 2013 Local funds budget are described in table 5
of this agency's budget chapter. Please see the CSFL Development section within Volume 1: Executive Summary
for more information regarding the methodology used and components that comprise the CSFL.

OS’ FY 2014 CSFL budget is $2,265,909, which represents a $19,978, or 0.9 percent, increase over the FY
2013 approved Local funds budget of $2,245,931.

Major CSFL Cost Drivers

The FY 2014 CSFL calculated for OS included an adjustment entry that is not described in detail on table 5. This
adjustment was made for an increase of $12,971 in personal services to account for the Fringe Benefit growth rate
adjustment of 4.2 percent year-over-year growth, and $7,006 in nonpersonal services based on the Consumer Price
Index factor of 2.4 percent. During the development of the CSFL, some adjustments such as these were
categorized as "other adjustments”.

Agency Budget Submission

Increase: OS increased Local funds personal services by $39,294 in support of projected salary, step, and Fringe
Benefit increases. The agency also increased Local funds for Other Services and Charges by $4,408 for projected
cost increases. The agency increased Special Purpose Revenue (SPR) funds by $83,043 in support of projected
salary, step, Fringe Benefit increases, and the addition of 0.5 FTE in its Notary Commission and Authentications
program.

Decrease: To absorb increases in Local funds personal services, OS reduced Contractual Services and Equipment
by $28,440 and Supplies by $15,262. To absorb the personal services increases in SPR funds, the agency reduced
Other Services and Charges by $83,043.

Mayor’s Proposed Budget

Cost-of-Living Adjustment: This agency received a proposed cost-of-living adjustment (COLA) in both Local and
non-Local funds. This adjustment includes $16,802 in Special Purpose Revenue funds. For more information
about the Local funds portion of the COLA, please see the Workforce Investments chapter contained in Volume
3 (Agency Budget Chapters — Part II) of the FY 2014 Proposed Budget and Financial Plan.

Decrease: Special Purpose Revenue funds were reduced by $16,802 to offset the proposed cost-of-living
adjustment.

District's Proposed Budget
The Office of the Secretary has no changes from the FY 2014 Mayor’s proposed budget to the FY 2014 District’s
proposed budget.
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FY 2013 Approved Budget to FY 2014 Proposed Budget, by Revenue Type

Table BAO-5 itemizes the changes by revenue type between the FY 2013 approved budget and the FY 2014
proposed budget.

Table BA0-5

(dollars in thousands)

PROGRAM BUDGET FTE
LOCAL FUNDS: FY 2013 Approved Budget and FTE 2,246 180
Other CSFL Adjustments Multiple Programs 20 0.0
LOCAL FUNDS: FY 2014 Current Services Funding Level Budget (CSFL) 2,266 180
Increase: Salary, steps, and Fringe Benefits Multiple Programs 39 0.0
Increase: Other Services and Charges Multiple Programs 4 00
Decrease: Contractual Services and Equipment Office of Public Records -28 00
Decrease: Supplies Agency Management -15 00
LOCAL FUNDS: FY 2014 Agency Budget Submission 2,266 180
No Changes 0 0.0
LOCAL FUNDS: FY 2014 Mayor's Proposed Budget 2,266 18.0
No Changes 0 0.0
LOCAL FUNDS: FY 2014 District's Proposed Budget 2,266 180
SPECIAL PURPOSE REVENUE FUNDS: FY 2013 Approved Budget and FTE 1,000 6.0
Increase: Salary, steps, Fringe Benefits, and FTEs Notary Commission 83 05
and Authentications
Decrease: Other Services and Charges Multiple Programs -83 0.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2014 Agency Budget Submission 1,000 6.5
Cost-of-Living Adjustment: FY 2014 proposed adjustment Multiple Programs 17 00
Decrease: To offset the proposed cost of living adjustment Office of Public Records -17 0.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2014 Mayor's Proposed Budget 1,000 6.5
No Changes 0 0.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2014 District's Proposed Budget 1,000 6.5
Gross for BAO - Office of the Secretary 3,266 245
(Change is calculated by whole numbers and numbers may not add up due to rounding)
FY 2014 Proposed Budget and Financial Plan Office of the Secretary
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Agency Performance Plan
The agency’s performance plan has the following objectives for FY 2014:

Objective 1: Promote the District of Columbia and its rich history to local, national and international
communities through events and initiatives while supporting the quest for D.C. democracy.

Objective 2: Provide customer friendly and efficient processing of notary commissions and the authentication of
documents signed by District notaries public for domestic and foreign use.

Objective 3: Provide support and outreach services to the diplomatic and international communities.

Objective 4: Provide convenient records management services to District government agencies, business
communities, and the public in order to provide efficient access to public records stored in the District of Columbia
Records Center.

Objective 5: Provide timely technical, professional, and other legal services to the Mayor, District of Columbia
agencies, and the general public in order to give and/or have official notice of all proposed and adopted legal

mandates.

KEY PERFORMANCE INDICATORS

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015
Measure Actual Target Actual | Projection | Projection | Projection

Current and historical documents
and issuances digitized, indexed,

and available via website 8,077 8,000 4871 8,000 8,000 8,000
Number of D.C. Registers Published 52 53 30 52 52 52
Number of customers served by the

Notary Commissions and Authentications 14,400 15,000 12,088 15,000 15,000 15,000

Percentage of ambassador welcome
letters sent within three months of

start of new ambassador's term 100% 100% 100% 100% 100% 100%

Percentage of record requests

fulfilled digitally 15% 20% 20% 30% 35% 40%

Percentage of agency record retention

schedules reviewed and approved 5% 8% 7% 10% 15% 18%
Office of the Secretary FY 2014 Proposed Budget and Financial Plan
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(AEQ)

Ofhce of the City Administrator

www.oca.dc.gov
Telephone: 202-478-9200

% Change

FY 2012 FY 2013 FY 2014 from

Description Actual Approved Proposed FY 2013
Operating Budget $3,098,304 $3,689,056 $5,023,418 36.2
FTEs 34.7 260 210 38

The mission of the Office of the City Administrator (OCA) is to
facilitate the effective and efficient implementation of the Mayor’s
policies by providing leadership, support, and oversight of District
government agencies.

Summary of Services

OCA provides oversight and support to the Deputy Mayors and increases government effectiveness with
cross-agency and targeted improvement initiatives, including the integration of strategic policy priorities, budgetary
constraints, and operational directives.

The City Administrator manages the city’s Performance Management activity and organizes multi-agency
accountability sessions with the Mayor (via a program called DCStat).

OCA also includes the Office of Labor Relations and Collective Bargaining (OLRCB), which represents the
District of Columbia as the principal management advocate during labor negotiations and in administering the
District’s Labor Relations activities.

The agency’s FY 2014 proposed budget is presented in the following tables:

FY 2014 Proposed Budget and Financial Plan Office of the City Administrator
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FY 2014 Proposed Gross Funds Operating Budget, by Revenue Type

Table AEO-1 contains the proposed FY 2014 agency budget compared to the FY 2013 approved budget. It also
provides FY 2011 and FY 2012 actual expenditures.

Table AEO-1

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2011 FY 2012 FY 2013 FY 2014 FY 2013 Change*
General Fund
Local Funds 4,012 2,847 3,401 3,383 -19 0.5
Special Purpose Revenue Funds 0 0 0 1,305 1,305 N/A
Total for General Fund 4,012 2,847 3401 4,688 1,286 378
Private Funds
Private Donations 63 0 0 0 0 N/A
Total for Private Funds 63 0 0 0 0 N/A
Intra-District Funds
Intra-District Funds 30 251 288 336 48 16.7
Total for Intra-District Funds 30 251 288 336 48 16.7
Gross Funds 4,105 3,098 3,689 5,023 1,334 36.2

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2014 Operating Appendices located on the Office of the
Chief Financial Officer’s website.

FY 2014 Proposed Full-Time Equivalents, by Revenue Type

Table AE0-2 contains the proposed FY 2014 FTE level compared to the FY 2013 approved FTE level by revenue
type. It also provides FY 2011 and FY 2012 actual data.

Table AE0-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2011 FY 2012 FY 2013 FY 2014 FY 2013 Change
General Fund
Local Funds 34.1 34.7 22.4 24.0 1.6 74
Total for General Fund 341 34.7 224 24.0 1.6 74
Intra-District Funds
Intra-District Funds 0.0 0.0 3.6 3.0 -0.6 -178
Total for Intra-District Funds 0.0 0.0 3.6 3.0 -0.6 -17.8
Total Proposed FTEs 34.1 34.7 26.0 270 1.0 3.8
Office of the City Administrator FY 2014 Proposed Budget and Financial Plan
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FY 2014 Proposed Operating Budget, by Comptroller Source Group

Table AEO-3 contains the proposed FY 2014 budget at the Comptroller Source Group (object class) level com-
pared to the FY 2013 approved budget. It also provides FY 2011 and FY 2012 actual expenditures.

Table AEO-3

(dollars in thousands)

Change

Actual Actual | Approved Proposed from Percent
Comptroller Source Group FY 2011 FY 2012 FY 2013 FY 2014 FY 2013 Change*
11 - Regular Pay - Continuing Full Time 2,830 2,399 2,604 2,777 174 6.7
12 - Regular Pay - Other 160 109 10 67 43 -39.0
13 - Additional Gross Pay 207 10 0 0 0 N/A
14 - Fringe Benefits - Current Personnel 530 412 635 694 59 9.3
15 - Overtime Pay 0 0 0 0 0 N/A
Subtotal Personal Services (PS) 3727 2,930 3,349 3538 190 5.7
20 - Supplies and Materials 26 22 23 23 0 0.0
30 - Energy, Commm. and Building Rentals 6 0 0 0 0 N/A
31 -Telephone, Telegraph, Telegram, Etc. 5 9 0 0 0 N/A
40 - Other Services and Charges 208 116 162 140 22 -13.5
41 - Contractual Services - Other 134 20 150 M -139 923
50 - Subsidies and Transfers 0 0 0 1,305 1,305 N/A
70 - Equipment and Equipment Rental 0 0 5 5 0 0.0
Subtotal Nonpersonal Services (NPS) 378 168 341 1,485 1,144 336.1
Gross Funds 4,105 3,098 3,689 5,023 1,334 36.2
*Percent change is based on whole dollars.
FY 2014 Proposed Budget and Financial Plan Office of the City Administrator
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Division Description
The Office of the City Administrator operates through the following 3 divisions:

City Administrator — provides support to the City Administrator and District agencies in the areas of budget,
management, and policy; organizes accountability sessions with the Mayor and City Administrator; and manages
the city’s Performance Management activity.

This division contains the following 2 activities:

= Resource and Program Management — provides support to the City Administrator and District agencies in the
areas of budget, management, and policy implementation; and

= DCStat — organizes accountability sessions with the Mayor and City Administrator and manages the city’s
Performance Management activity.

Labor Relations and Collective Bargaining — represents the District of Columbia as the principal management
advocate during labor negotiations and in administering the District’s Labor Relations activity.

Agency Management — provides for administrative support and the required tools to achieve operational and
programmatic results. This division is standard for all agencies using performance-based budgeting.

Division Structure Change
The Office of the City Administrator has no division structure changes in the FY 2014 proposed budget.

Office of the City Administrator FY 2014 Proposed Budget and Financial Plan
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FY 2014 Proposed Operating Budget and FTEs, by Division and Activity

Table AE0-4 contains the proposed FY 2014 budget by division and activity compared to the FY 2013 approved budget.
It also provides the FY 2012 actual data.

Table AEQ-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Division/Activity FY 2012 FY 2013 FY2014 FY2013 | FY2012 FY2013 FY2014 FY 2013
(1000) Agency Management
(1090) Performance Management 342 364 367 3 00 10 10 00
Subtotal (1000) Agency Management 342 364 367 3 00 10 10 00
(2000) City Administrator
(2005) Resource and Program Management Division 1,186 1,484 2,784 1,300 188 90 100 10
(2010) CapStat Division 101 183 220 37 20 20 20 00
Subtotal (2000) City Administrator 1,287 1,667 3,004 1337 208 10 120 10
(3000) Labor Relations and Collective Bargaining
(3005) Labor Relations/Collective Bargaining 1,470 1,658 1,652 6 139 140 140 00
Subtotal (3000) Labor Relations and Collective Bargaining 1,470 1,658 1,652 -6 139 140 140 00
Total Proposed Operating Budget 3,098 3,689 5,023 1334 347 26.0 210 10

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s divisions, please see Schedule 30-PBB
Program Summary by Activity in the FY 2014 Operating Appendices located on the Office of the Chief Financial Officer’s website.

FY 2014 Proposed Budget Changes

The Office of the City Administrator's (OCA) proposed FY 2014 gross budget is $5,023,418, which represents a
36.2 percent increase over its FY 2013 approved gross budget of $3,689,056. The budget is comprised of
$3,382,612 in Local funds, $1,305,000 in Special Purpose Revenue funds, and $335,806 in Intra-District funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of operating
District agencies, before consideration of policy decisions. The CSFL reflects changes from the FY 2013 approved
budget across multiple programs, and it estimates how much it would cost an agency to continue its current
programs and operations into the following fiscal year. The initial adjustments in the budget proposal represent
changes that should be compared to the FY 2014 CSFL budget and not necessarily changes made to the FY 2013
Local funds budget. The FY 2014 CSFL adjustments to the FY 2013 Local funds budget are described in table 5
of this agency's budget chapter. Please see the CSFL Development section within Volume 1: Executive Summary
for more information regarding the methodology used and components that comprise the CSFL.

OCA’s FY 2014 CSFL budget is $3,382,612, which represents an $18,637, or 0.5 percent, decrease from the
FY 2013 approved Local funds budget of $3,401,249.

FY 2014 Proposed Budget and Financial Plan Office of the City Administrator
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Major CSFL Cost Drivers
The FY 2014 CSFL calculated for OCA included removal of $50,000 in one-time funding, which was used to
support a study of food services in District schools in FY 2013.

The FY 2014 CSFL calculated for OCA included an adjustment entry that is not described in detail on table
5. The adjustment was made for an increase of $24,390 in personal services to account for the Fringe Benefit
growth rate adjustment of 4.2 percent year-over-year growth, and $6,972 in nonpersonal services based on the
Consumer Price Index factor of 2.4 percent. During the development of the CSFL, some adjustments such as these
were categorized as "other adjustments.”

Agency Budget Submission

Increase: The OCA Local funds budget reflects salary and Fringe Benefit adjustments that total $78,256 across all
programs. Salary and Fringe Benefit costs within Intra-District funds increased by $48,215 in the Labor Relations
and Collective Bargaining Division.

Decrease: The OCA Local funds budget for Contractual Services costs decreased by $56,471 due to a
reduction in planned spending on certain projects and other efficiencies. Office support and professional services
costs decreased by $22,000, reflecting savings due to certain program changes.

Shift: A total of $42,828 and 1.0 FTE moved from Intra-District Funds in the Labor Relations and Collective
Bargaining Division to Local funds in the City Administrator Division to support program management functions.
In addition, the agency shifted $42,613 and 0.4 FTE from Local funds to Intra-District funds in the Labor

Relations and Collective Bargaining Division due to increased collections from labor negotiation services.

Mayor’s Proposed Budget
Cost-of-Living Adjustment: This agency received a proposed cost-of-living adjustment (COLA) in Local funds,
which will be applied centrally from the Workforce Investments account. For more information about the COLA,

please see the Workforce Investments chapter contained in Volume 3 (Agency Budget Chapters — Part II) of the
FY 2014 Proposed Budget and Financial Plan.

District's Proposed Budget

Increase: The OCA Local budget reflects an increase of $82,035 and 1.0 FTE to support an Attorney Advisor posi-
tion in the Office of Labor Relations and Collective Bargaining division to assist in the negotiation and review of
union contracts within District agencies.

In Special Purpose Revenue funds, the OCAs budget reflects an increase of $1,305,000 in the City
Administrator’s Division. This is due to the implementation of new local legislation that supports the creation of
the Bloomingdale Flood Assistance program. This fund, which was created as part of the Fiscal Year 2013
Supplemental budget, establishes a flood assistance program to provide financial assistance for District property
owners and renters who suffered damage to personal and residential property as a result of sewer-line backups. This
program is supported by a special assessment imposed by DC Water.

Decrease: The City Administrator division budget reflects a reduction of $82,035 due to contractual savings from
operational efficiencies.

Office of the City Administrator FY 2014 Proposed Budget and Financial Plan
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FY 2013 Approved Budget to FY 2014 Proposed Budget, by Revenue Type

Table AEO-5 itemizes the changes by revenue type between the FY 2013 approved budget and the FY 2014 pro-
posed budget.

Table AEQ-5

(dollars in thousands)

DIVISION BUDGET FTE
LOCAL FUNDS: FY 2013 Approved Budget and FTE 3401 24
Removal of One-Time Funding Multiple Programs -50 0.0
Other CSFL Adjustments Multiple Programs 31 0.0
LOCAL FUNDS: FY 2014 Current Services Funding Level Budget (CSFL) 3383 24
Increase: Salary, step, and Fringe Benefits adjustments Multiple Programs 78 0.0
Decrease: Office support and professional services Multiple Programs 22 0.0
Decrease: Reduction in miscellaneous contracts Multiple Programs -56 0.0
Shift: From Labor Relations Division for program management City Administrator 43 10
Shift: Partial position funding to Intra-District funds Labor Relations and Collective Bargaining -43 04
LOCAL FUNDS: FY 2014 Agency Budget Submission 3383 230
No Changes 0 0.0
LOCAL FUNDS: FY 2014 Mayor’s Proposed Budget 3383 230
Increase: Supports attorney-advisor position Labor Relations and Collective Bargaining 82 1.0
Decrease: Reduction in Contractual Services costs City Administrator -82 0.0
due to program efficiencies
LOCAL FUNDS: FY 2014 District's Proposed Budget 3383 240
SPECIAL PURPOSE REVENUE FUNDS: FY 2013 Approved Budget and FTE 0 0.0
No Changes 0 00
SPECIAL PURPOSE REVENUE FUNDS: FY 2014 Agency Budget Submission 0 0.0
No Changes 0 0.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2014 Mayor's Proposed Budget 0 0.0
Increase: Supports Bloomingdale flood assistance program City Administrator 1,305 0.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2014 District's Proposed Budget 1,305 0.0
INTRA-DISTRICT FUNDS: FY 2013 Approved Budget and FTE 288 36
Increase: Salary, step, and Fringe Benefits adjustments Labor Relations and Collective Bargaining 48 0.0
Shift: Partial position funding from Local funds Labor Relations and Collective Bargaining 43 04
Shift: Position to City Administrator Division Labor Relations and Collective Bargaining -43 -10
INTRA-DISTRICT FUNDS: FY 2014 Agency Budget Submission 336 30
No Changes 0 00
INTRA-DISTRICT FUNDS: FY 2014 Mayor’s Proposed Budget 336 30
No Changes 0 0.0
INTRA-DISTRICT FUNDS: FY 2014 District's Proposed Budget 336 30
Gross for AEO - Office of the City Administrator 5,023 210
(Change is calculated by whole numbers and numbers may not add up due to rounding)
FY 2014 Proposed Budget and Financial Plan Office of the City Administrator
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Agency Performance Plan
The agency’s performance plan has the following objectives for FY 2014:

City Administrator (OCA)

Objective 1: Ensure the delivery of high-quality District services.

Objective 2: Implement strategies to improve oversight and performance monitoring of federal grants.

KEY PERFORMANCE INDICATORS
City Administrator (OCA)

FY 2011 FY2012 | FY 2012 FY 2013 FY 2014 FY 2015

Measure Actual Target Actual | Projection | Projection |Projection
Percentage of long-term indicators achieved in the Not
One City Action Plan’ Available 16% 1% 26% 63% 63%
Percentage of Action items achieved in the Not Not Not
One City Action Plan Available | Available | Available 25% 50% 100%
Percentage of District agencies completing a Fiscal Year Not 75% 96%
Performance Plan Available | Baseline Baseline 95% 95% 95%
Percentage of agencies required to submit Performance Not 75% 85%
Plans participating in Performance Management Training Available | Baseline Baseline 95% 95% 95%
Percentage of Fiscal Year agency initiatives either fully or
partially achieved 73.6% 95% 87% 95% 95% 95%
Percentage of Fiscal Year agency Key Performance
Indicators either fully or partially achieved 60% 95% 85% 70% 75% 80%

Not Not
Total number of DC STAT sessions held Available | Available 10 15 15 15
Labor Relations and Collective Bargaining (LRCB)
Objective 1: Work collaboratively and in good faith with employee labor representatives.
KEY PERFORMANCE INDICATORS
Labor Relations and Collective Bargaining (OLRCB)
FY 2011 FY2012 | FY 2012 FY 2013 FY 2014 FY 2015

Measure Actual Target Actual |Projection | Projection |Projection
Number of Quarterly Briefings with labor leaders Not Not
hosted by the City Administrator Available Available 4 4 4 4

Performance Plan End Notes:

1The One City Action Plan has 19 Key Indicators (measurements/targets); the quantity and completion dates are; three in FY 2012; two in FY 2013; seven in FY 2014; one in FY 2015;

two in FY 2017; three in FY 2020; and one in FY 2021.

Office of the City Administrator FY 2014 Proposed Budget and Financial Plan
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(RKO0)

D.C. Ofhice of Risk Management

www.orm.dc.gov
Telephone: 202-727-8600

% Change

FY 2012 FY 2013 FY 2014 from

Description Actual Approved Proposed FY 2013
Operating Budget $2,196,452 $2,961,531 $2,945971 05
FTEs 18.7 230 230 00

The mission of the Office of Risk Management (ORM) is to reduce
the probability, occurrence and cost of risk to the District of Columbia
government through the provision of risk identification and insurance
analysis and support to District agencies, and by efficiently and fairly
administering the District’s public sector workers’ compensation, tort
liability, and captive insurance programs.

Summary of Services

ORMs Risk Identification, Analysis and Control Division conducts risk management assessments of District
agencies’ facilities and operations by identifying gaps in risk management practices, conducting building
inspections, making related recommendations and overseeing their implementation, providing risk management
training to District employees, and overseeing the formulation of agency emergency response plans. The Public
Sector Workers Compensation Program (PSWCP) receives workers’ compensation claims from injured District
government employees, adjusts and manages those claims through its Third-Party Administrator (TPA), and
provides compensation and services to claimants, including medical and return-to-work services. The Tort Liability
Program receives and investigates claims against the District government with the goal of negotiating and
preparing claims for fair and timely settement. The Insurance Program oversees the Districts Medical Liability
Captive Insurance Agency, which provides medical malpractice insurance to non-profit community health centers,
and advice to District agencies on risk and insurance policies and practices.

The agency’s FY 2014 proposed budget is presented in the following tables:

FY 2014 Proposed Budget and Financial Plan D.C. Office of Risk Management
A-57



FY 2014 Proposed Gross Funds Operating Budget, by Revenue Type

Table RKO-1 contains the proposed FY 2014 agency budget compared to the FY 2013 approved budget. It also
provides FY 2011 and FY 2012 actual expenditures.

Table RK0-1

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 201 FY 2012 FY 2013 FY 2014 FY 2013 Change*
General Fund
Local Funds 722 2,196 2,962 2,946 -16 0.5
Total for General Fund 722 2,196 2,962 2,946 -16 -0.5
Intra-District Funds
Intra-District Funds 798 0 0 0 0 N/A
Total for Intra-District Funds 798 0 0 0 0 N/A
Gross Funds 1,520 2,196 2,962 2,946 -16 -0.5

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2014 Operating Appendices located on the Office of the
Chief Financial Officer’s website.

FY 2014 Proposed Full-Time Equivalents, by Revenue Type

Table RKO-2 contains the proposed FY 2014 FTE level compared to the FY 2013 approved FTE level by revenue
type. It also provides FY 2011 and FY 2012 actual data.

Table RK0-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2011 FY 2012 FY 2013 FY 2014 FY 2013 Change
General Fund
Local Funds 6.8 18.7 23.0 23.0 0.0 0.0
Total for General Fund 6.8 18.7 23.0 23.0 0.0 0.0
Intra-District Funds
Intra-District Funds 8.5 0.0 0.0 0.0 0.0 N/A
Total for Intra-District Funds 85 0.0 0.0 0.0 0.0 N/A
Total Proposed FTEs 15.3 18.7 23.0 23.0 0.0 0.0
D.C. Office of Risk Management FY 2014 Proposed Budget and Financial Plan
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FY 2014 Proposed Operating Budget, by ('Iomptroller Source Group

Table RKO-3 contains the proposed FY 2014 budget at the Comptroller Source Group (object class) level
compared to the FY 2013 approved budget. It also provides FY 2011 and FY 2012 actual expenditures.

Table RK0-3

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Comptroller Source Group FY 201 FY 2012 FY 2013 FY 2014 FY 2013 Change*
11 - Regular Pay - Continuing Full Time 913 1,278 1,433 1,696 263 18.3
12 - Regular Pay - Other 275 227 324 156 -168 -51.9
13 - Additional Gross Pay 53 0 0 0 0 N/A
14 - Fringe Benefits - Current Personnel 245 300 372 409 37 10.0
15 - Overtime Pay 0 0 0 0 0 N/A
Subtotal Personal Services (PS) 1,486 1,806 2,129 2,261 132 6.2
20 - Supplies and Materials 7 14 17 24 7 42.8
31 -Telephone, Telegraph, Telegram, Etc. 0 7 0 0 0 N/A
40 - Other Services and Charges 27 369 806 636 -170 -21.1
70 - Equipment and Equipment Rental 0 0 10 25 15 150.0
Subtotal Nonpersonal Services (NPS) 34 391 833 685 -148 -177
Gross Funds 1,520 2,196 2,962 2,946 -16 -0.5

*Percent change is based on whole dollars.

Division Description
The Office of Risk Management operates through the following 5 divisions:

Risk Identification and Analysis (RIA) — integrates the work of agency risk management representatives who
systematically identify, measure, analyze and document the District Governments exposure to risk. The risk
control measures are implemented to reduce the District’s liability associated with the risk.

This division contains the following 2 activities:

= Coordination and Integrity of Agency Risk Management Representatives (ARMR) — coordinates the work
of the ARMR, including systematic identification, measurement, analysis, and documentation of agency
exposure to risk; and

= Review and Guide Risk Assessment Control Committees (RACC) — reviews and guides agency RACC
activities relative to risk management plans. The purpose of the RACC is to maintain, in cooperation with
ORM, a proactive and comprehensive program of risk assessment and control for agencies that minimizes the
frequency, severity, and probability of losses to which agencies are exposed.

Risk Control Division — effectively minimizes the probability, frequency, and severity of pre- and post-loss
accidental losses through a compliance-monitoring program of safety, security, and contingency planning of
emergencies affecting District agencies. Also provides training to increase the participant's knowledge of emergency

FY 2014 Proposed Budget and Financial Plan D.C. Office of Risk Management
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planning and the features of good evacuation floor plans, to include guidance on how to incorporate the threat of
terrorism (for example, intentional releases of hazardous materials, use of explosive devices, or acts of arson) into
evacuation planning and preparedness.

Risk Financing Division — manages the adjudication of claims and recoveries, and anticipates and plans for
funding loss payments.

This division contains the following 2 activities:

= Claims Examination — reviews and manages Public Sector Workers' Compensation claims filed against the
District government and the adjudication of tort liability claims and recoveries, and anticipates and plans for
funding loss payments; and

= Claims Management — provides the District government’s oversight of the claims administration process by
third-party administrators.

Return-to-Work Division — The Return-to-Work Program will decrease workers compensation costs by
improving management of the program and returning injured workers to the workforce. The program is designed
to provide injured employees with the best medical treatment as well as avenues by which the employees can
quickly return to the workforce. The District will benefit from the program by minimizing the cost of workers’
compensation and providing agencies with a stronger workforce.

Agency Management Division — provides for administrative support and the required tools to achieve operational
and programmatic results. This division is standard for all agencies using performance-based budgeting,

Division Structure Change
The Office of Risk Management has no division structure changes in the FY 2014 proposed budget.

D.C. Office of Risk Management FY 2014 Proposed Budget and Financial Plan
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FY 2014 Proposed Operating Budget and FTEs, by Division and Activity

Table RK0-4 contains the proposed FY 2014 budget by division and activity compared to the FY 2013 approved budget.

It also provides the FY 2012 actual data.

Table RK0-4

(dollars in thousands)

Dollars in Thousands

Full-Time Equivalents

Change Change

Actual Approved Proposed from Actual Approved Proposed from
Division/Activity FY 2012 FY2013 FY2014 FY 2013 FY2012 FY2013 FY2014 FY 2013
(1000) Agency Management
(1010) Personnel 51 47 9 52 08 05 1.0 05
(1055) Risk Management 2 127 317 191 00 0.0 0.0 00
(1085) Customer Service 61 60 51 9 17 10 10 00
(1090) Performance Management 349 369 405 36 17 28 30 02
Subtotal (1000) Agency Management 462 603 813 269 42 43 50 0.7
(2000) Risk Identification and Analysis
(2010) Coordination and Integrity of ARMRS 2729 270 159 M 17 28 20 08
(2030) Review and Guide Risk Assessment Control Committes 84 73 130 57 08 10 10 0.0
Subtotal (2000) Risk Identification and Analysis 312 3 289 54 26 38 30 -08
(3000) Risk Control Division
(3010) Safety, Security Emergency Planning 13 124 114 -10 0.8 1.0 10 0.0
Subtotal (3000) Risk Control Division 113 124 114 -10 0.8 1.0 1.0 0.0
(4000) Risk Financing Division
(4010) Claims Examination 917 886 637 -248 6.8 105 70 35
(4040) Claims Management 18 155 397 242 1.7 14 40 26
Subtotal (4000) Risk Financing Division 936 1,041 1,034 -1 85 120 11.0 -1.0
(6000) Return-to-Work Program
(6010) Retum-to-Work 373 851 637 214 26 20 30 1.0
Subtotal (6000) Return-to-Work Program 33 851 637 214 26 20 30 1.0
Total Proposed Operating Budget 2,19 2,962 2,946 -16 18.7 230 230 0.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s divisions, please see Schedule 30-PBB

Program Summary By Activity in the FY 2014 Operating Appendices located on the Office of the Chief Financial Officer’s website.

FY 2014 Proposed Budget and Financial Plan

D.C. Office of Risk Management

A-61



FY 2014 Proposed Budget Changes

The Office of Risk Management's (ORM) proposed FY 2014 gross budget is $2,945,971, which represents a 0.5
percent decrease from its FY 2013 approved gross budget of $2,961,531. The budget is comprised entirely of Local
funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of operating
District agencies, before consideration of policy decisions. The CSFL reflects changes from the FY 2013 approved
budget across multiple programs, and it estimates how much it would cost an agency to continue its current
programs and operations into the following fiscal year. The initial adjustments in the budget proposal represent
changes that should be compared to the FY 2014 CSFL budget and not necessarily changes made to the FY 2013
Local funds budget. The FY 2014 CSFL adjustments to the FY 2013 Local funds budget are described in table 5
of this agency's budget chapter. Please see the CSFL Development section within Volume 1: Executive Summary
for more information regarding the methodology used and components that comprise the CSFL.

ORM’s FY 2014 CSFL budget is $2,997,145, which represents a $35,614, or 1.2 percent, increase over the FY
2013 approved Local budget of $2,961,531.

Major CSFL Cost Drivers

The FY 2014 CSFL calculated for ORM included an adjustment entry that is not described in detail on Table 5.
This adjustment was made for an increase of $15,624 in personal services to account for the Fringe Benefit growth
rate adjustment of 4.2 percent year-over-year growth, and $19,990 in nonpersonal services based on the Consumer
Price Index factor of 2.4 percent. During the development of the CSFL, some adjustments such as these were
categorized as “other adjustments”.

Agency Budget Submission

Increase: The budget proposal includes increases of $116,483 for projected step increases and Fringe Benefits
adjustments. The agency also proposes an increase of $21,484, primarily in Equipment and Equipment Rental,
to accommodate the consolidation of all Public Sector Workers' Compensation Program staff into one location.

Decrease: The budget includes a net reduction of $137,966 in nonpersonal services, primarily in Professional Fees
and Contracts, to offset projected personal services increases.

Mayor's Proposed Budget

Cost-of-Living Adjustment: This agency received a proposed cost-of-living adjustment (COLA) in Local funds,
which will be applied centrally from the Workforce Investments account. For more information about the COLA,
please see the Workforce Investments chapter contained in Volume 3 (Agency Budget Chapters — Part II) of the
FY 2014 Proposed Budget and Financial Plan.

Decrease: The Local funds budget was adjusted to reflect a reduction of $51,174 in the Return-to-Work program,
to align the budget with historical costs.

District's Proposed Budget
The Office of Risk Management has no changes from the FY 2014 Mayor’s proposed budget to the FY 2014
District’s proposed budget.

D.C. Office of Risk Management FY 2014 Proposed Budget and Financial Plan
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FY 2013 Approved Budget to FY 2014 Proposed Budget, by Revenue Type

Table RKO-5 itemizes the changes by revenue type between the FY 2013 approved budget and the FY 2014

proposed budget.
Table RK0-5
(dollars in thousands)
DIVISION BUDGET FTE
LOCAL FUNDS: FY 2013 Approved Budget and FTE 2,962 230
Other CSFL Adjustments Multiple Programs 36 0.0
LOCAL FUNDS: FY 2014 Current Services Funding Level Budget (CSFL) 2,997 230
Increase: To reflect step increases and Fringe Benefits Multiple Programs 116 0.0
adjustments
Increase: In nonpersonal services, primarily in Equipment Agency Management 21 0.0
and Equipment Rental, to accommodate the consolidation of
Public Sector Workers' Compensation Program staff
Decrease: To reduce Professional Fees and Contracts Multiple Programs -138 0.0
to offset projected personal services increases
LOCAL FUNDS: FY 2014 Agency Budget Submission 2,997 230
Decrease: To align the budget with historical costs Return-to-Work Program 51 0.0
LOCAL FUNDS: FY 2014 Mayor's Proposed Budget 2,946 230
No Changes 0 0.0
LOCAL FUNDS: FY 2014 District's Proposed Budget 2,946 230
Gross for RKO - D. C. Office of Risk Management 2,946 230

(Change is calculated by whole numbers and numbers may not add up due to rounding)
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Agency Performance Plan
The agency’s performance plan has the following objectives for FY 2014:

Objective 1: Reduce the level and cost of risk to the District government.

Objective 2: Improve the management and efficiency of the Public Sector Workers' Compensation Program.

Objective 3: Reduce the number of lawsuits against the District government.
Objective 4: Recover money owed to the District as a result of tortious acts by third parties.
Objective 5: Increase contractual risk management and awareness of District agencies.

Objective 6: Ensure D.C. residents’ access to affordable health care.

KEY PERFORMANCE INDICATORS

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015
Measure Actual Target Actual | Projection | Projection | Projection
Percentage of District government vendors in
compliance with ORM minimum insurance Not
requirements Available 100% 100% 100% 100% 100%
Number of environmental and safety inspections/
re-inspections at District government buildings 619 615 617 615 615 615
Percentage of eligible facilities for which agencies
have submitted an Emergency Response Plan (ERP) Not
for approval by ORM! 75% Available 85% 100% 100% 100%
Total Cost of the Public Sector Workers'
Compensation Program $221M $17M $21.8M $17M $17M $17M
Average number of days a claimant receives workers’
compensation benefits for claims opened within
the fiscal year 54.1 514 26 27.3 28.7 30.1
Number of workers’ compensation claims Not
per 100 FTEs? 15 Available 15 14.3 135 12.9
Average number of days a claimant receives
workers” compensation benefits for all claims
beginning from the onset of the claim to the present 1,778 1,689 1,870 1,777 1,688 1,603
Number of employees returning to work and/or
participating in job club 57 529 583 612 643 675
Performance Plan Endnotes:
This KPl was previously reported in prior years but was removed in FY 2012 and brought back in FY 2013.
2This is a new measurement for FY 2013 based on employee data from DCHR and historical claims data from ORM.
D.C. Office of Risk Management FY 2014 Proposed Budget and Financial Plan
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(BEQ)

D.C. Department of Human Resources

www.dchr.dc.gov
Telephone: 202-442-9700

% Change

FY 2012 FY 2013 FY 2014 from

Description Actual Approved Proposed FY 2013
Operating Budget $12,788,712 $10.318,724 $11,724,181 136
FTEs 1108 1024 103.3 09

The mission of the D.C. Department of Human Resources (DCHR)
is to strengthen individual and organizational performance and enable
the District government to attract, develop, and retain a highly quali-
fied, diverse workforce.

Summary of Services

DCHR offers executive management to District government officials and/or agencies by providing personnel-
related services to help each agency meet daily mission mandates. Specific services provided include position
classification and recruitment services, the interpretation of personnel-related policy, as well as oversight control
(such as the adherence to regulatory requirements) for effective recruitment and staffing, strategic and financial
restructuring through realignment assistance, and resource management. In addition, the agency provides District
government employees with a variety of services, including employee benefits and compensation guidance,
performance management, compliance, audit assessments, legal guidance on personnel matters, and
training/development.

The agency’s FY 2014 proposed budget is presented in the following tables:
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FY 2014 Proposed Gross Funds Operating Budget, by Revenue Type

Table BEO-1 contains the proposed FY 2014 agency budget compared to the FY 2013 approved budget. It also
provides FY 2011 and FY 2012 actual expenditures.

Table BEO-1

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 201 FY 2012 FY 2013 FY 2014 FY 2013 Change*
General Fund
Local Funds 8,135 8,392 7536 7415 -121 -1.6
Special Purpose Revenue Funds 186 268 278 286 8 3.0
Total for General Fund 8,321 8,660 7814 7701 -113 -14
Intra-District Funds
Intra-District Funds 3,587 4,128 2,505 4,023 1,518 60.6
Total for Intra-District Funds 3587 4,128 2,505 4,023 1518 60.6
Gross Funds 11,907 12,789 10,319 11,724 1,405 13.6

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2014 Operating Appendices located on the Office of the
Chief Financial Officer’s website.

FY 2014 Proposed Full-Time Equivalents, by Revenue Type

Table BEO-2 contains the proposed FY 2014 FTE level compared to the FY 2013 approved FTE level by revenue
type. Italso provides FY 2011 and FY 2012 actual data.

Table BE0-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2011 FY 2012 FY 2013 FY 2014 FY 2013 Change
General Fund
Local Funds 86.1 86.2 79.0 83.8 48 6.1
Special Purpose Revenue Funds 1.2 35 3.7 34 -0.3 -74
Total for General Fund 873 89.7 82.7 872 4.6 55
Intra-District Funds
Intra-District Funds 154 211 19.7 16.1 -3.7 -18.5
Total for Intra-District Funds 154 211 19.7 16.1 -3.7 -18.5
Total Proposed FTEs 102.6 110.8 102.4 103.3 0.9 0.9
D.C. Department of Human Resources FY 2014 Proposed Budget and Financial Plan
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FY 2014 Proposed Operating Budget, by ('Iomptroller Source Group

Table BEO-3 contains the proposed FY 2014 budget at the Comptroller Source Group (object class) level
compared to the FY 2013 approved budget. It also provides FY 2011 and FY 2012 actual expenditures.

Table BEO-3

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Comptroller Source Group FY 201 FY 2012 FY 2013 FY 2014 FY 2013 Change*
11 - Regular Pay - Continuing Full Time 6,011 6,620 6,317 6,736 419 6.6
12 - Regular Pay - Other 1,189 896 840 586 -254 -30.3
13 - Additional Gross Pay 262 303 0 0 0 N/A
14 - Fringe Benefits - Current Personnel 1,145 1,209 1,657 1,818 161 9.7
15 - Overtime Pay 2 n 0 0 0 N/A
Subtotal Personal Services (PS) 8,609 9,040 8,814 9,140 326 37
20 - Supplies and Materials 43 109 39 110 71 182.9
31 -Telephone, Telegraph, Telegram, Etc. 4 18 0 0 0 N/A
40 - Other Services and Charges 209 36 35 794 759 2,174.5
41 - Contractual Services - Other 3,031 3,575 1,417 1,666 249 176
70 - Equipment and Equipment Rental 1 1 14 15 0 1.8
Subtotal Nonpersonal Services (NPS) 3,298 3,749 1,505 2,584 1,079 717
Gross Funds 11,907 12,789 10,319 11,724 1,405 13.6

*Percent change is based on whole dollars.

Division Description
The D.C. Department of Human Resources operates through the following 7 divisions:

Compensation and Classification — provides position management, classification and compensation support
services to District government agencies. Establishes official classifications and descriptions, designs and implements
pay schedules, and develops classification/compensation policies, procedures and regulations. Provides expert advice
to District government management in the areas of classification, compensation, administration of pay schedules,
merit pay, compensation and classification policies, FLSA, and recruitment/retention issues.

Recruitment and Staffing Administration — provides recruitment, selection, and placement services to
client agencies and oversight controls for effective recruitment and staffing, employee relations, and auditing of
subordinate agencies delegated recruitment.

Benefits and Retirement Services — provides benefits services for the approximately 32,000 benefit-eligible
employees and retirees to strengthen the individuals and organizational performance across the District. This
includes plan management, contracting, and communication of all health, voluntary and retirement programs.
This division also oversees and supports the Police and Firefighters Retirement Relief Board (PFRRB). The PFRRB
hears and rules on optional, disability and survivor cases pertaining to sworn personnel of the Metropolitan Police
Department, Fire and Emergency Medical Services Department, U.S. Park Police, and U.S. Secret Service.
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Wortkforce Development Administration — provides training and development programs to District employees in
order to attract, develop, and retain a highly qualified, diverse workforce. Administers a comprehensive set of programs
to develop District leadership through the Certified Public Manager program, Capital City Fellows program,
Centralized College Internship Program, and High School Intern Program.

This division contains the following 3 activities:

m Training and Development — provides training, a professional forum for implementing consortiums and
programs that increase knowledge, skills, and competencies of District government employees;

m Capital City Fellows — provides central oversight for this two-year training program for recent graduates of
master’s degree programs in public administration, public policy, urban planning, and related fields while
working for the District government; and

m  Special Programs — provides central management of special programs designed to attract and recruit emerging
leaders for the District government, and to make working in the District government a long-term career choice.
Ranging in duration 6 weeks to 20 weeks, these programs promote leadership and competency development
for local high school, undergraduate, and graduate students who want hands-on public policy municipal
government experience. By extending outreach to the next generation of District employees, DCHR is
responsive to city government challenges and proactive at arriving at modern solutions.

Compliance and Legal Administration — ensures that agencies comply with human resources laws, regulations,
policies and procedures. Conducts criminal background investigations and drug and alcohol testing, and
administers/enforces the District Residency Preference regulations for employment programs and the Domicile
Requirement for District government employees, applicants and volunteers. Responsible for managing the HR
control environment by identifying changes to applicable personnel laws, regulations and policies. Delivers
training, continuing education and professional development programs and learning opportunities intended to
enhance the knowledge, skills, and competencies of District government employees and residents alike.

This division contains the following 4 activities:

m  Legal — provides legal assistance to DCHR and subordinate agencies to ensure that the District government
attracts, develops, and retains a well-qualified, diverse workforce in compliance with the Comprehensive Merit
Personnel Act and other relevant District and federal laws, rules, and regulations. It also provides legal advice to
the Director and agency management on a variety of complex legal issues in order to accomplish DCHR’s
mission, provides legal advice and guidance to both subordinate and independent agencies within the District
government regarding matters involving personnel and employment law, and provides litigation support to the
Office of the Attorney General in a variety of pending legal matters;

m Compliance — conducts criminal background investigations of District government employees, applicants and
volunteers. Provides drug and alcohol testing services for specified employees and applicants. The unit
administers and enforces the District Residency Preference regulations for employment programs and the
Domicile Requirement. It also investigates complaints of violations of the District Personnel regulations and
make recommendations for corrective;

m Police and Fire Retirement Relief Board — provides oversight and support for the Police and Firefighters
Retirement Relief Board (PFRRB). The PFRRB hears and rules on optional, disability and survivor cases
pertaining to sworn personnel of the Metropolitan Police Department, Fire and Emergency Medical Services
Department, U.S. Park Police, and U.S. Secret Service; and

m Dolicy — provides policy development and consultation services.

Business Operation Group — provides operational support to the agency’s core HR functional service groups. More
specifically, the group performs the following routine activities: (1) performs risk-based financial and operational
performance audits and reviews of existing laws, regulations and policies; (2) conducts design and operational
effectiveness reviews of existing business processes and functional Information Technology control activities; (3)
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designs and documents existing and new processes that are intended to drive process improvements; (4) provides
monitoring and oversight over the end-to-end human resources lifecycle of activities, and provides performance
management reports and updates; (5) serves as the agency’s fiduciary custodians responsible for properly
safeguarding the District’s records management portfolio of Official Personnel Files (OPFs) and other personally
identifiable information; and (6) provides senior management with comprehensive measurements, analysis and
planning support to effectively manage the agency’s resources (resource allocation and planning), facilities (i..,
Employee ID and Credentialing Services, Fleet Management, Facilities Operations) and financial obligations {i.c.,
P-Card, Direct Vouchers, Contracts and Procurements, Petty Cash, Memorandum of Understanding (MOUs)}.

This division contains the following 2 activities:

Measurement, Analysis and Planning — provides risk-based financial and operational performance
audits and reviews of existing laws, regulations and policies; conducts design and operational
effectiveness reviews of existing business processes and functional Information Technology control
activities; designs and documents existing and new processes that are intended to drive process
improvements; provides monitoring and oversight over the end-to-end human resources lifecycle of
activities; and provides performance management reports and updates; and

Resource Management Group — serves as the agency’s fiduciary custodians responsible for properly
safeguarding the District’s records management portfolio of OPFs and other personally identifiable
information; and provides senior management with comprehensive measurements, analysis and
planning support to effectively manage the agency’s resources, facilities (i.e., Employee ID and
Credentialing Services, Fleet Management, Facilities Operations) and financial obligations (i.e., PCard,
Direct Vouchers, Contracts and Procurements, Petty Cash, MOUs).

Agency Management — provides for administrative support and the required tools to achieve operational

and programmatic results. This division is standard for all agencies using performance-based budgeting.

Division Structure Change
The D.C. Department of Human Resources has no division structure changes in the FY 2014 proposed
budget.
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FY 2014 Proposed Operating Budget and FTEs, by Division and Activity

Table BEO-4 contains the proposed FY 2014 budget by division and activity compared to the FY 2013 approved
budget. It also provides the FY 2012 actual data.

Table BEO-4

(dollars in thousands)

Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Division/Activity FY 2012 FY2013 FY2014 FY 2013 FY2012 FY2013 FY2014 FY 2013
(1000) Agency Management
(1010) Personnel 813 1,007 9%9 -37 73 80 80 00
(1030) Property Management 2 3 3 0 00 00 00 00
(1040) Human Resources Information Systems 515 602 603 1 52 70 70 0.0
(1080) Communications 0 12 12 1 00 10 10 00
(1085) Customer Service 731 252 274 22 11.8 50 50 0.0
Subtotal (1000) Agency Management 2,062 1,974 1,961 -13 244 210 210 0.0
(2000) Recruitment and Staffing Administration
(2010) Recruiting and Staffing 478 670 662 -8 52 80 80 00
(2030) Recruiting and Staffing 906 0 0 0 125 00 0.0 0.0
(2050) Audit 181 0 0 0 21 00 00 00
Subtotal (2000) Recruitment and Staffing Administration 1,565 670 662 8 198 80 80 00
(2100) Compliance and Legal Administration
(2120) Legal 192 123 120 -3 24 1.0 10 00
(2130) Compliance 7% 476 497 21 6.3 6.0 6.0 00
(2140) Police and Fire Retirement Relief Board 0 240 274 34 0.0 33 33 00
(2150) Policy 0 431 429 2 0.0 40 40 00
Subtotal (2100) Compliance and Legal Administration 989 1211 1,320 50 8.7 143 143 0.0
(2200) Benefits and Retirement Services
(2210) Benefits Operation Unit 4236 1,165 1433 268 25.5 15.1 16.0 09
Subtotal (2200) Benefits and Retirement Services 4,236 1,165 1,433 268 255 15.1 16.0 09
(2600) Compensation and Classification
(2610) Compensation 186 1,060 997 64 21 100 100 00
(2620) Classification 1,850 0 0 0 94 00 00 00
(2630) Performance Management 7 0 0 0 00 0.0 00 00
Subtotal (2600) Compensation and Classification 2,043 1,060 997 -64 115 100 10.0 0.0
(Continued on next page)
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Table BE0-4 (Continued)

(dollars in thousands)

Dollars in Thousands Full-Time Equivalents
Change Change
Actual Approved Proposed from Actual Approved Proposed from
Division/Activity FY 2012 FY2013 FY2014 FY 2013 FY2012 FY2013  FY2014 FY 2013
(3000) Workforce Development Administration
(3100) Training and Development 1216 614 655 4 104 6.0 6.0 0.0
(3200) Capital City Fellows 599 641 646 5 104 100 100 00
(3300) Special Programs 80 288 306 17 0.0 30 30 0.0
Subtotal (3000) Workforce Development Administration 1,895 1543 1,607 64 209 19.0 19.0 0.0
(4000) Business Operations Group
(4100) Measurement, Analysis and Planning 0 172 777 5 00 100 100 00
(4200) Resource Management Group 0 1,863 2,968 1,105 0.0 5.0 5.0 0.0
Subtotal (4000) Business Operations Group 0 2,635 3745 1,110 0.0 15.0 15.0 0.0
Total Proposed Operating Budget 12789 10319 11,724 1,405 1108 1024 1033 09

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s divisons, please see Schedule 30-PBB
Program Summary by Activity in the FY 2014 Operating Appendices located on the Office of the Chief Financial Officer’s website.

FY 2014 Proposed Budget Changes

The Department of Human Resources (DCHR) proposed FY 2014 gross budget is $11,724,181, which
represents a 13.6 percent increase over its FY 2013 approved gross budget of $10,318,724. The budget is
comprised of $7,414,801 in Local funds, $286,120 in Special Purpose Revenue funds, and $4,023,260 in
Intra-District funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of
operating District agencies, before consideration of policy decisions. The CSFL reflects changes from the FY 2013
approved budget across multiple programs, and it estimates how much it would cost an agency to continue its
current programs and operations into the following fiscal year. The initial adjustments in the budget proposal
represent changes that should be compared to the FY 2014 CSFL budget and not necessarily changes made to the
FY 2013 Local funds budget. The FY 2014 CSFL adjustments to the FY 2013 Local funds budget are described
in table 5 of this agency's budget chapter. Please see the CSFL Development section within Volume 1: Executive
Summary for more information regarding the methodology used and components that comprise the CSFL.
DCHR’s FY 2014 CSFL budget is $7,604,801, which represents a $68,532, or 0.9 percent, increase over the
FY 2013 approved Local funds budget of $7,536,269.

Major CSFL Cost Drivers

The FY 2014 CSFL calculated for DCHR included an adjustment entry that is not described in detail on table 5. This
adjustment was made for an increase of $55,158 in personal services to account for the Fringe Benefit growth rate
adjustment of 4.2 percent year-over-year growth, and $13,375 in nonpersonal services, based on the Consumer Price
Index factor of 2.4 percent. During the development of the CSFL, some adjustments such as these were categorized as
"other adjustments".
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Agency Budget Submission

Increase: In the budget proposal for Local funds personal services (PS), funding was increased by $339,790 and 1.1 FTEs
to support step increases and staffing needs. DCHR’s proposed funding for Fringe Benefits also increased by $112,835
to support projected salaries. In Special Purpose Revenue funds, Fringe Benefits were adjusted by $1,962. The Intra-
District funds budget was adjusted by $731,015 to accommodate four major Memorandum of Understanding (MOU)
agreements: legal services provided by the Office of the Attorney General for $280,184; criminal background and
fingerprinting services provided by the Metropolitan Police Department for $142,500; medical services for police and fire
dlinics provided by the Metropolitan Police Department for $45,000; and financial services provided by the Office of the
Chief Financial Officer for $263,331. Other adjustments include increases of $560,267 in Contracts to accommodate
services previously budgeted in Local funds. Contracts were also increased by $235,840 in conjunction with required
MOU services. The budget was also increased by $71,290 for the purchase of office supplies and small equipment, and
$32,200 for professional services, membership dues and travel.

Decrease: In DCHR’s budget proposal for Local funds, Contractual Services were reduced by $560,267 to
support projected salary step and Fringe Benefit increases. Local and out-of-city travel were decreased by $4,478 to
align the budget with projected expenditures. In Special Purpose Revenue, the budget was adjusted by $1,982 to
offset Fringe Benefit increases and reduce staft by 0.3 FTE.

Shift: In order to ensure that the agency operates more efficiently, DHCR proposed the following changes: in
personal services, $115,445 and 3.7 FTEs were shifted from Intra-District to Local funds. In nonpersonal services,
$3,326 in equipment purchases and rentals were shifted from Local to Intra-District funds.

Mayor’s Proposed Budget

Cost-of-Living Adjustment: This agency received a proposed cost-of-living adjustment (COLA) in both Local and
non-Local funds. This adjustment includes $8,452 in Special Purpose Revenue funds, and Intra-District funds
may be impacted. For more information about the COLA, please see the Workforce Investments
chapter contained in Volume 3 (Agency Budget Chapters — Part II) of the FY 2014 Proposed Budget and Financial
Plan.

District's Proposed Budget
Decrease: In Local funds, DHCR’s budget includes a reduction of $190,000 to reflect a one-time adjustment of
personal services costs in FY 2014, based on projected salary lapse savings.
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FY 2013 Approved Budget to FY 2014 Proposed Budget, by Revenue Type

Table BEO-5 itemizes the changes by revenue type between the FY 2013 approved budget and the FY 2014 pro-
posed budget.

Table BEO-5

(dollars in thousands)

DIVISION BUDGET FTE

LOCAL FUNDS: FY 2013 Approved Budget and FTE 1536 790

Other CSFL Adjustments Multiple Programs 69 0.0
LOCAL FUNDS: FY 2014 Current Services Funding Level Budget (CSFL) 1,605 790

Increase: Personal services to align the budget with Multiple Programs 340 1.1

estimated step increases and accommodate additional staff support

Increase: Funding for Fringe Benefit projections Multiple Programs 113 0.0

Decrease: Contracts to accommodate projected step Business Operations -560 0.0

and Fringe Benefit costs Group

Decrease: Local and out-of-city travel to align with projected costs Agency Management -4 0.0

Shift: Transfer of personal services budget and FTEs Multiple Programs 115 3.7

from Intra-District to Local funds

Shift: Equipment and Equipment Rental budget to reflect Multiple Programs -3 0.0

transfer to Intra-District from Local funds
LOCAL FUNDS: FY 2014 Agency Budget Submission 1,605 83.8

No Changes 0 0.0
LOCAL FUNDS: FY 2014 Mayor’s Proposed Budget 1,605 838

Decrease: Personal Services to reflect one-time salary Multiple Programs -190 0.0

lapse savings
LOCAL FUNDS: FY 2014 District's Proposed Budget 1415 838
SPECIAL PURPOSE REVENUE FUNDS: FY 2013 Approved Budget and FTE 278 37

Increase: Funding for Fringe Benefit projections Compliance and Legal 2 0.0

Administration

Decrease: Funding to offset Fringe Benefits and align staff as needed Multiple Programs 2 0.3
SPECIAL PURPOSE REVENUE FUNDS: FY 2014 Agency Budget Submission 278 34

Cost-of-Living Adjustment: FY 2014 proposed adjustment Multiple Programs 8 0.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2014 Mayor's Proposed Budget 286 34

No Changes 0 0.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2014 District's Proposed Budget 286 34
INTRA-DISTRICT FUNDS: FY 2013 Approved Budget and FTE 2,505 19.7

Increase: Funding to support four major Memorandum Business Operations 731 0.0

of Understanding (MOU) agreements Group

Increase: Contractual Services to accommodate services Business Operations 560 0.0

previously funded through Local funds Group

Increase: Contractual Services budget to align it Business Operations 236 0.0

with MOU service requirements Group

Increase: Funding to support projected expenditures Business Operations 71 0.0

for office supplies and equipment purchases Group

Increase: Funding for professional services, membership Multiple Programs 32 0.0

dues, and travel

Shift: Equipment budget to reflect costs previously Business Operations 3 0.0

funded through Local Group

Shift: Transfer personal services budget and FTEs to Local Funds Multiple Programs -115 3.7
INTRA-DISTRICT FUNDS: FY 2014 Agency Budget Submission 4,023 16.1

No Changes 0 0.0
INTRA-DISTRICT FUNDS: FY 2014 Mayor's Proposed Budget 4,023 16.1

No Changes 0 0.0
INTRA-DISTRICT FUNDS: FY 2014 District's Proposed Budget 4,023 16.1
Gross for BEO - D.C. Department of Human Resources 11,724 103.3
(Change is calculated by whole numbers and numbers may not add up due to rounding)
FY 2014 Proposed Budget and Financial Plan D.C. Department of Human Resources

A-73



Agency Performance Plan

The agency’s performance plan has the following objectives for FY 2014:

Office of the Director

Objective 1: Attract and retain a highly qualified and diverse workforce for the District of Columbia.

Objective 2: Enhance customer service to internal and external customers.

KEY PERFORMANCE INDICATORS

Office of the Director

FY2011 | FY2012 | FY2012 | FY 2013 FY 2014 FY 2015
Measure Actual Target Actual |Projection | Projection | Projection
Average number of days from vetting to hire for Not Not Not
Excepted and Executive Service positions! (days) Available | Available | Available 45 30 20
Number of employees and residents reached Not Not Not
through outreach activities Available | Available | Available 9,000 9,500 10,000
Percentage of customer completed evaluations
rating HR service as satisfactory 98.9% 80% 96.4% 97% 98% 98%
Percentage of employees rating overall HR service- Not Not Not
Timeliness of service as “Good "2 Available | Available | Available 45% 52% 62%
Percentage of MSS employees completing required Not Not Not
training? Available | Available | Available 40% 50% 70%
Benefits and Retirement Services
Objective 1: Attract and retain a highly qualified and diverse workforce for the District of Columbia.
KEY PERFORMANCE INDICATORS
Benefits and Retirement Services
FY2011 | FY2012 | FY2012 | FY2013 FY 2014 FY 2015
Measure Actual Target Actual |Projection | Projection | Projection
Percentage of employees participating in deferred
compensation program 39.1% 40% 43.8% 40% 42% 44%
Percentage of employees enrolled in Employee Self
Service (ESS) 93.1% 90% 96.5% 95% 97% 97%
Percentage of employees participating in direct deposit 95.7% 92% 94.1% 97% 97% 94%
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Business Operations Group

Objective 1: Develop and re-engineer key DCHR processes to improve delivery of services.

KEY PERFORMANCE INDICATORS

Business Operations Group

FY2011 | FY2012 | FY 2012 FY 2013 FY 2014 FY 2015
Measure Actual Target Actual | Projection | Projection | Projection
Percentage of new hire/rehire personnel files Not Not Not
with all required documents Available | Available | Available 95% 97% 98%
Percentage of termination personnel files with all Not Not Not
required documents Available | Available | Available 95% 97% 98%
Percentage of system processing tickets/errors that Not Not
are personnel action related Available | Available 81% 71% 61% 51%

Compensation and Classification

Objective 1: Develop and re-engineer key DCHR processes to improve delivery of services.

KEY PERFORMANCE INDICATORS

Compensation and Classification

FY2011 | FY2012 | FY2012 FY 2013 FY 2014 FY 2015

Measure Actual Target Actual | Projection | Projection | Projection
Number of new jobs requested 455 100 385 495 470 400
Percentage of new jobs requested that have an Not Not
existing job specification Available | Available 43% 43% 53% 60%
Percentage of Managers and HR Community trained
on Classification and Compensation Program Not Not Not
and Process Available | Available | Available 5% 15% 20%
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Policy, Legal, and Compliance Administration

Objective 1: Develop and re-engineer key DCHR processes to improve delivery of services (Including One City

Action Plan Action 3.8.2).

KEY PERFORMANCE INDICATORS

Policy, Legal, and Compliance Administration

FY 2011 FY2012 | FY 2012 FY 2013 FY 2014 FY 2015
Measure Actual Target Actual | Projection | Projection | Projection
Percentage of managers and HR community trained Not Not Not
on District Personnel Manual (DPM) Available | Available | Available 7% 10% 1%
Percentage of decisions issued within 21 days Not Not Not
Available | Available | Available 45% 45% 45%
Percentage of cases reversed or remanded by D.C. Not Not
Court of Appeals Available | Available 6% 10% 10% 10%
Percentage of District government employees
signing ethics pledge and completing ethics Not Not Not Not
training [One City 3.8.2]4 Available 100% 89% Available Available Available
Recruitment and Staffing Administration
Objective 1: Attract and retain a highly qualified and diverse workforce for the District of Columbia.
KEY PERFORMANCE INDICATORS
Recruitment and Staffing Administration
FY2011 | FY2012 | FY 2012 FY 2013 FY 2014 FY 2015
Measure Actual Target Actual Projection | Projection | Projection
Average number of days to fill vacancy from Not Not Not
post to onboard® Available | Available | Available 0 75 60
Percentage of applications submitted online Not Not Not
Available | Available | Available 80% 85% 90%
Percentage of new hires that are D.C. residents Not Not Not
Available | Available | Available 40% 45% 50%
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Workforce Development Administration

Objective 1: Attract and retain a highly qualified and diverse workforce for the District of Columbia.

KEY PERFORMANCE INDICATORS

Workforce Development Administration

FY 2011 | FY 2012 FY 2012 FY 2013 FY 2014 FY 2015

Measure Actual Target Actual | Projection | Projection | Projection
Number of employees completing workforce Not

development training® 3,727 | Available 7.821 8,500 9,500 10,500
Percentage of Capital City Fellows hired into District Not

government positions in less than 2 years 53% | Available 20% 46% 53% 60%
Percentage of employees completing at least two Not

training sessions’ 8% | Available 16% 18% 20% 23%

Performance Plan Endnotes:

1According to the 2010 International City/ County Management Association, the mean standard for an organization size of 25,000 -100,000 employees is 43.8 - 63.6 days from
recruitment to hire. This range includes internal and external hires.

2According to the 2010 International City/County Management Association, the industry mean for an organization size of 25,000 -100,000 employees for percent of employees rat-
ing overall timeliness of service as “good” is 52.83 percent. Currently, DCHR does not measure timeliness of service. Therefore, FY 2013 will be a baseline measure.

3Mss employees completing the Manager's Series of required training per the District Personnel Manual (DPM).
4ht‘[p://mayor.dc.gov/page/one»city»action-plan

5According to the 2010 International City/county Management Association, the industry mean standard for an organization size of 25,000 -100,000 employees is 43.8 -63.6 days
from recruitment to hire. This includes both internal and external hires.

6This KPI excludes employees from D.C. Public Schools and the University of the District of Columbia.
TThis KP! excludes employees from D.C. Public Schools and the University of the District of Columbia.

FY 2014 Proposed Budget and Financial Plan D.C. Department of Human Resources
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(JRO)

Ofhice of Disability Rights

http://odr.dc.gov
Telephone: 202-724-5055

% Change

FY 2012 FY 2013 FY 2014 from

Description Actual Approved Proposed FY 2013
Operating Budget $1,593,579 $1,839,671 $1,842,443 02
FTEs 1.2 11.0 11.0 00

The mission of the Office of Disability Rights (ODR) is to ensure that
every program, service, benefit, and activity operated or funded by the
District of Columbia is fully accessible to, and usable by, qualified
people with disabilities with or without reasonable accommodations
or modifications.

Summary of Services

ODR is responsible for oversight of the District’s obligations under the Americans with Disabilities Act (ADA), as
well as other federal and local disability rights laws. ODR provides technical assistance, training, informal dispute
resolution, policy guidance, and expertise on disability rights issues to District agencies and the disability
community. ODR coordinates the ADA compliance efforts of all District agencies and works with agency ADA
coordinators to ensure that the District is responsive to the needs of the disability community and employees with
disabilities.

The agency’s FY 2014 proposed budget is presented in the following tables:

FY 2014 Proposed Budget and Financial Plan Office of Disability Rights
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FY 2014 Proposed Gross Funds Operating Budget, by Revenue Type

Table JRO-1 contains the proposed FY 2014 agency budget compared to the FY 2013 approved budget. It also
provides FY 2011 and FY 2012 actual expenditures.

Table JRO-1

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Appropriated Funds FY 201 FY 2012 FY 2013 FY 2014 FY 2013 Change*
General Fund
Local Funds 819 924 970 980 10 1.0
Total for General Fund 819 924 970 980 10 1.0
Federal Resources
Federal Grant Funds 379 606 718 775 58 8.0
Total for Federal Resources 379 606 718 775 58 8.0
Intra-District Funds
Intra-District Funds 9 64 162 87 -65 -42.6
Total for Intra-District Funds 9 64 152 87 -65 -42.6
Gross Funds 1,207 1,594 1,840 1,842 3 0.2

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2014 Operating Appendices located on the Office of the
Chief Financial Officer’s website.

FY 2014 Proposed Full-Time Equivalents, by Revenue Type

Table JRO-2 contains the proposed FY 2014 FTE level compared to the FY 2013 approved FTE level by revenue
type. It also provides FY 2011 and FY 2012 actual data.

Table JRO-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Funds FY 2011 FY 2012 FY 2013 FY 2014 FY 2013 Change
General Fund
Local Funds 76 8.1 8.0 8.0 0.0 0.0
Total for General Fund 76 8.1 8.0 8.0 0.0 0.0
Federal Resources
Federal Grant Funds 3.0 3.0 3.0 3.0 0.0 0.0
Total for Federal Resources 3.0 3.0 3.0 3.0 0.0 0.0
Total Proposed FTEs 10.6 1.2 1.0 11.0 0.0 0.0
Office of Disability Rights FY 2014 Proposed Budget and Financial Plan

A-80



FY 2014 Proposed Operating Budget, by ('Iomptroller Source Group

Table JRO-3 contains the proposed FY 2014 budget at the Comptroller Source Group (object class) level compared
to the FY 2013 approved budget. It also provides FY 2011 and FY 2012 actual expenditures.

Table JRO-3

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Comptroller Source Group FY 2011 FY 2012 FY 2013 FY 2014 FY 2013 | Change*
11 - Regular Pay - Continuing Full Time 797 891 891 910 20 2.2
14 - Fringe Benefits - Current Personnel 161 166 179 179 1 0.3
Subtotal Personal Services (PS) 958 1,057 1,069 1,090 20 19
20 - Supplies and Materials 9 4 14 M -3 -18.4
40 - Other Services and Charges 179 165 305 238 -66 217
41 - Contractual Services - Other 53 345 433 484 52 1.9
70 - Equipment and Equipment Rental 8 24 19 19 -1 -2.6
Subtotal Nonpersonal Services (NPS) 249 537 77 753 -18 -2.3
Gross Funds 1,207 1,594 1,840 1,842 3 0.2

*Percent change is based on whole dollars.

Program Description
The Office of Disability Rights operates through the following 2 programs:

Disability Rights — promotes the accessibility of District of Columbia government programs and services for
individuals with disabilities by coordinating and overseeing a District-wide compliance program.

This program contains the following 6 activities:

Operations — provides overall direction, leadership, and coordination of, and guidance on, activities related to
the centralized administrative support system; establishes procedures and protocols for unified operations
within the agency; and assists in facilities management;

Training and Technical Assistance — provides ongoing training and technical assistance to the agency’s ADA
coordinators and personnel;

Public Information and Outreach — provides information through published literature, assistance and referrals
to individuals who have questions about disability rights or are experiencing obstacles to receiving services;
Evaluation and Compliance — evaluates the Districts compliance with the ADA, section 504 of the
Rehabilitation Act, and the disability rights provisions of the Human Rights Act; reports deficiencies to the
Office of Human Rights; makes recommendations for addressing deficiencies to the Mayor; and coordinates,
facilitates, and supports the Mayor’s Committee on Persons with Disabilities;

Investigations — provides informal dispute resolution into actions or inactions of agencies in alleged violation
of the ADA, the District of Columbia Disability Rights Protection Act, other federal disability civil rights
legislation, and other disability-related civil rights legislation; and

FY 2014 Proposed Budget and Financial Plan Office of Disability Rights
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m  State Developmental Disabilities Council (DDC) — functions as the Designated State Agency; provides
support services; maintains fiscal responsibilities, records, access, and financial reports; and supports the DDC
state plan.

Agency Management — provides for administrative support and the required tools to achieve operational and
programmatic results. This program is standard for all agencies using performance-based budgeting.

Program Structure Change
The Office of Disability Rights has no program structure changes in the FY 2014 proposed budget.

FY 2014 Proposed Operating Budget and FTEs, by Program and Activity

Table JR0-4 contains the proposed FY 2014 budget by program and activity compared to the FY 2013 approved budget.
It also provides the FY 2012 actual data.

Table JRO-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2012 FY2013 FY2014 FY 2013 FY2012 FY2013 FY2014 FY 2013
(1000) Agency Management
(1030) Property Management 0 3 3 0 00 00 0.0 00
(1040) Information Technology " 6 4 2 0.0 00 00 00
(1090) Performance Management 304 299 315 16 30 30 30 0.0
Subtotal (1000) Agency Management 315 308 32 15 30 30 30 0.0
(2000) Disability Rights
(2005) Operations 3 " 10 -1 00 00 00 00
(2010) Training and Technical Assistance 153 159 154 -4 16 16 16 00
(2015) Public Information and Outreach 1 1 1 0 0.0 00 00 00
(2020) Evaluation and Compliance 479 603 541 62 30 30 30 0.0
(2030) Investigations 37 4 39 2 04 04 04 00
(2040) State Developmental Disabilities Council 606 718 775 58 30 30 30 0.0
Subtotal (2000) Disability Rights 1278 1,532 1,520 -12 81 80 80 00
Total Proposed Operating Budget 1,594 1,840 1,842 3 112 1.0 110 0.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule 30-PBB
Program Summary by Activity in the FY 2014 Operating Appendices located on the Office of the Chief Financial Officer’s website.

Office of Disability Rights FY 2014 Proposed Budget and Financial Plan
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FY 2014 Proposed Budget Changes

The Office of Disability Rights' (ODR) FY 2014 gross budget is $1,842,443, which represents a 0.2 percent
increase over its FY 2013 approved budget of $1,839,671. The budget is comprised of $980,077 in Local funds,
$775,100 in Federal Grant funds, and $87,266 in Intra-District funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of operating
District agencies, before consideration of policy decisions. The CSFL reflects changes from the FY 2013 approved
budget across multiple programs, and it estimates how much it would cost an agency to continue its current
programs and operations into the following fiscal year. The initial adjustments in the budget proposal represent
changes that should be compared to the FY 2014 CSFL budget and not necessarily changes made to the FY 2013
Local funds budget. The FY 2014 CSFL adjustments to the FY 2013 Local funds budget are described in table 5
of this agency's budget chapter. Please see the CSFL Development section within Volume 1: Executive Summary
for more information regarding the methodology used and components that comprise the CSFL.

ODR’s FY 2014 CSFL budget is $980,077, which represents a $9,940, or 1.0 percent, increase over the FY
2013 approved Local funds budget of $970,137.

Major CSFL Cost Drivers

The FY 2014 CSFL calculated for ODR included an adjustment entry that is not described in detail on table 5.
This adjustment was made for an increase of $5,611 in personal services to account for the Fringe Benefit growth
rate adjustment of 4.2 percent year-over-year growth, and $4,329 in nonpersonal services based on the Consumer
Price Index factor of 2.4 percent. During the development of the CSFL, some adjustments such as these were
categorized as "other adjustments”.

Agency Budget Submission

Increase: The proposed FY 2014 Local budget includes an increase of $8,806 in personal services, which aligns the
budget with projected costs, and $4,447 to adjust the nonpersonal services budget for Other Services and Charges,
primarily due to Printing costs, to match with the agency’s projections. In Federal Grant funds, the budget was
increased by $52,672 to reflect carryover that will be used for various Contractual Services, and $4,848 to adjust
personal services to reflect step increases and Fringe Benefit costs.

Decrease: ODR’s Local budget reflects a $7,522 reduction to align with projected Fringe Benefit costs and $5,729
to adjust nonpersonal services for Supplies and Materials and Contractual Services. ODR’s proposed Federal Grant
funds budget was decreased by $8,680 to reflect projected costs for Supplies and Materials in the Disability Rights
program. In Intra-District funds, the budget was decreased by $64,734 to adjust nonpersonal services to the revised
estimate for the Sign Language Interpretation Services Memorandums of Understanding (MOUs) with multiple
agencies.

Mayor's Proposed Budget

Cost-of-Living Adjustment: This agency received a proposed cost-of-living adjustment (COLA) in both Local and
non-Local funds. This adjustment includes $8,724 in Federal Grant funds. For more information about the Local
funds portion of the COLA, please see the Workforce Investments chapter contained in Volume 3 (Agency Budget
Chapters — Part II) of the FY 2014 Proposed Budget and Financial Plan.

District's Proposed Budget
The Office of Disability Rights has no changes from the FY 2014 Mayors proposed budget to the FY 2014
District’s proposed budget.

FY 2014 Proposed Budget and Financial Plan Office of Disability Rights
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FY 2013 Approved Budget to FY 2014 Proposed Budget, by Revenue Type

Table JRO-5 itemizes the changes by revenue type between the FY 2013 approved budget and the FY 2014
proposed budget.

Table JR0-5

(dollars in thousands)

PROGRAM BUDGET FTE
LOCAL FUNDS: FY 2013 Approved Budget and FTE 970 8.0
Other CSFL Adjustments Multiple Programs 10 00
LOCAL FUNDS: FY 2014 Current Services Funding Level Budget (CSFL) 980 8.0
Increase: Adjust personal services budget for projected Multiple Programs 9 0.0
step increases
Increase: Adjust nonpersonal services to reflect cost projections in Multiple Programs 4 0.0
Other Services and Charges, primarily in Printing costs
Decrease: Personal services budget to align projected Multiple Programs -8 0.0
Fringe Benefits costs with actual expenditures
Decrease: Adjust nonpersonal services in Supplies Multiple Programs 6 0.0
and Materials and Contractual Services
LOCAL FUNDS: FY 2014 Agency Budget Submission 980 8.0
No Changes 0 0.0
LOCAL FUNDS: FY 2014 Mayor’s Proposed Budget 980 8.0
No Changes 0 0.0
LOCAL FUNDS: FY 2014 District's Proposed Budget 980 8.0
FEDERAL GRANT FUNDS: FY 2013 Approved Budget and FTE n8 30
Increase: Adjust nonpersonal services to reflect carryover Disability Rights 53 0.0
that will be used for various Contractual Services
Increase: Adjust personal services budget for step Disability Rights 5 0.0
increases and projected Fringe Benefit costs
Decrease: Adjust nonpersonal services to reflect projected Disability Rights -9 0.0
costs for Supplies and Materials
FEDERAL GRANT FUNDS: FY 2014 Agency Budget Submission 166 3.0
Cost-of-Living Adjustment: FY 2014 proposed adjustment (COLA) Disability Rights 9 0.0
FEDERAL GRANT FUNDS: FY 2014 Mayor’s Proposed Budget 175 30
No Changes 0 0.0
FEDERAL GRANT FUNDS: FY 2014 District's Proposed Budget 175 30
INTRA-DISTRICT FUNDS: FY 2013 Approved Budget and FTE 152 0.0
Decrease: Adjust nonpersonal services to reflect the revised estimate for Disability Rights -65 0.0
the Sign Language Interpretation Services MOUs with multiple agencies
INTRA-DISTRICT FUNDS: FY 2014 Agency Budget Submission 87 0.0
No Changes 0 0.0
INTRA-DISTRICT FUNDS: FY 2014 Mayor's Proposed Budget 87 0.0
No Changes 0 0.0
INTRA-DISTRICT FUNDS: FY 2014 District's Proposed Budget 87 0.0
Gross for JRO - Office of Disability Rights 1,842 11.0
(Change is calculated by whole numbers and numbers may not add up due to rounding)
Office of Disability Rights FY 2014 Proposed Budget and Financial Plan
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Agency Performance Plan
The agency’s performance plan has the following objectives for FY 2014:

Objective 1: Be a model city of accessibility for people with disabilities.

Objective 2: Improve the responsiveness of government systems and employees to the needs of people with
disabilities.

Objective 3: Increase employment of people with disabilities in District government.

Objective 4: Expand opportunities for people with disabilities to live in integrated community settings.

KEY PERFORMANCE INDICATORS

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015

Measure Actual Target Actual | Projection | Projection | Projection
Number of DC-owned and leased buildings modified
for accessibility 71 60 92 70 55 50
Number of agencies trained on Section 508 and Not
content management Available 0 0 30 30 30
Number of DC employees, contractors, and grantees
receiving ADA training 676 1000 1070 750 800 900
Number of technical assistance calls/complaints/
resource requests handled within 30 days 470 480 509 420 430 440
Number of agency ADA Compliance Plans completed
and being implemented 140 50 50 85 75 70
Number of reasonable accommodations provided to
District employees 35 30 31 30 30 30

FY 2014 Proposed Budget and Financial Plan Office of Disability Rights
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(RJO)

Captive Insurance Agency

% Change

FY 2012 FY 2013 FY 2014 from

Description Actual Approved Proposed FY 2013
Operating Budget $176,657 $2,495,850 $1,802,071 278

The mission of the Captive Insurance Agency (“the Captive”) is to
provide medical malpractice insurance for local non-profit health
centers, as well as property insurance for District government real
property assets. The Captive was created by statute in 2008 and is
administered by the Chief Risk Officer, Office of Risk Management
(ORM). ORM incorporated the Captive and began writing medical
malpractice insurance policies in FY 2008. In FY 2014, the scope of
the Captive will be expanded to include property insurance. The
liability of the agency is limited to the funds available to the Captive
participants.

The agency’s FY 2014 proposed budget is presented in the following tables:

FY 2014 Proposed Budget and Financial Plan Captive Insurance Agency
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FY 2014 Proposed Gross Funds Operating Budget, by Revenue Type

Table RJO-1 contains the proposed FY 2014 agency budget compared to the FY 2013 approved budget. It also pro-
vides FY 2011 and FY 2012 actual expenditures.

Table RJ0-1

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2011 FY 2012 FY 2013 FY 2014 FY 2013 Change*
General Fund
Local Funds 196 177 2,430 1,753 677 -278
Special Purpose Revenue Funds 0 0 66 49 -17 -25.9
Total for General Fund 196 177 2,496 1,802 -694 -278
Gross Funds 196 177 2,496 1,802 -694 -27.8

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2014 Operating Appendices located on the Office of the
Chief Financial Officer’s website.

FY 2014 Proposed Operating Budget, by (-:omptroller Source Group

Table RJ0-2 contains the proposed FY 2014 budget at the Comptroller Source Group (object class) level compared
to the FY 2013 approved budget. It also provides FY 2011 and FY 2012 actual expenditures.

Table RJO0-2

(dollars in thousands)

Change

Actual Actual | Approved Proposed from Percent
Comptroller Source Group FY 2011 FY 2012 FY 2013 FY 2014 FY 2013 Change*
11 - Regular Pay - Continuing Full Time -1 0 0 0 0 N/A
12 - Regular Pay - Other 88 0 0 0 0 N/A
13 - Additional Gross Pay -1 0 0 0 0 N/A
14 - Fringe Benefits - Current Personnel 16 0 0 0 0 N/A
Subtotal Personal Services (PS) 102 0 0 0 0 N/A
20 - Supplies and Materials 0 5 10 10 0 0.0
40 - Other Services and Charges 95 172 2,486 1,792 -694 -279
Subtotal Nonpersonal Services (NPS) 196 177 2,496 1,802 -694 -278
Gross Funds 196 177 2,496 1,802 -694 -278
*Percent change is based on whole dollars.
Captive Insurance Agency FY 2014 Proposed Budget and Financial Plan
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Program Description
The District of Columbia Captive Insurance Agency operates through the following program:

Captive Operations — funds the management and insurance policies of the Captive Insurance Agency. The Office
of Risk Management underwrites and administers medical malpractice insurance policies to non-profit communi-
ty health centers and offers gap insurance to Federally Qualified Health Centers for claims that are not covered by
the Federal Tort Claims Act. Italso provides property insurance for risks to District government real property assets
for various hazards.

This program contains the following 2 activities:

m  Oversight — the Chief Risk Officer, with the advice of the Captive Advisory Council, administers the Captive
by hiring a Captive manager and other staff, including legal staff; and

m  Growth and Income Strategy and Management — distributes payments and collects premium and interest
income on behalf of the Captive for the establishment, operation, and administration of the agency.

Program Structure Changes
The Captive Insurance Agency has no program structure changes in the FY 2014 proposed budget.

FY 2014 Proposed Operating Budget and FTEs, by Program and Activity
Table RJ0-3 contains the proposed FY 2014 budget by program and activity compared to the FY 2013 approved budget.
It also provides the FY 2012 actual data.

Table RJ0-3
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2012 FY 2013 FY 2014 FY 2013 FY2012 FY2013 FY 2014 FY 2013
(2000) Captive Operations
(2001) Oversight 177 2430 1,753 677 00 00 00 00
(2002) Growth and Income Strategy and Management 0 66 49 -17 00 00 00 00
Subtotal (2000) Captive Operations 177 24% 1,802 -694 0.0 0.0 0.0 0.0
Total Proposed Operating Budget 177 2,496 1,802 -694 0.0 0.0 0.0 0.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule 30-PBB
Program Summary by Activity in the FY 2014 Operating Appendices located on the Office of the Chief Financial Officer’s website.

FY 2014 Proposed Budget and Financial Plan Captive Insurance Agency
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FY 2014 Proposed Budget Changes

The Captive Insurance Agency’s (the Captive) proposed FY 2014 gross budget is $1,802,071, which represents a
27.8 percent decrease from its FY 2013 approved gross budget of $2,495,850. The budget is comprised of
$1,753,071 in Local funds and $49,000 in Special Purpose Revenue funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of operating
District agencies, before consideration of policy decisions. The CSFL reflects changes from the FY 2013 approved
budget across multiple programs, and it estimates how much it would cost an agency to continue its current
programs and operations into the following fiscal year. The initial adjustments in the budget proposal represent
changes that should be compared to the FY 2014 CSFL budget and not necessarily changes made to the FY 2013
Local funds budget. The FY 2014 CSFL adjustments to the FY 2013 Local funds budget are described in table 4
of this agency's budget chapter. Please see the CSFL Development section within Volume 1: Executive Summary
for more information regarding the methodology used and components that comprise the CSFL.

The Captive’s FY 2014 CSFL budget is $2,488,071, which represents a $58,314, or 2.4 percent, increase over
the FY 2013 approved Local funds budget of $2,429,757.

Major CSFL Cost Drivers

The FY 2014 CSFL calculated for the Captive included an adjustment entry that is not described in detail on table
4. This adjustment was made for an increase of $58,314 in nonpersonal services based on the Consumer Price
Index (CPI) inflation factor of 2.4 percent. During the development of the CSFL, some adjustments such as this
were categorized as "other adjustments”.

Agency Budget Submission
Decrease: Special Purpose Revenue funds were decreased by $17,093 to align the budget with projected revenues.

Mayor's Proposed Budget
The Captive Insurance Agency has no changes from the FY 2014 agency budget submission to the Mayor’s
proposed budget.

District's Proposed Budget
Decrease: The budget includes a decrease of $735,000 in Local funds due to a projected reduction in the need for
malpractice and property insurance.

Captive Insurance Agency FY 2014 Proposed Budget and Financial Plan
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FY 2013 Approved Budget to FY 2014 Proposed Budget, by Revenue Type

Table RJ0-4 itemizes the changes by revenue type between the FY 2013 approved budget and the FY 2014 pro-
posed budget.

Table RJ0-4

(dollars in thousands)

PROGRAM BUDGET FTE
LOCAL FUNDS: FY 2013 Approved Budget and FTE 2430 0.0
Other CSFL Adjustments Captive Operations 58 00
LOCAL FUNDS: FY 2014 Current Services Funding Level Budget (CSFL) 2,488 0.0
No Changes 0 0.0
LOCAL FUNDS: FY 2014 Agency Budget Submission 2,488 0.0
No Changes 0 0.0
LOCAL FUNDS: FY 2014 Mayor’s Proposed Budget 2,488 0.0
Decrease: Realignment of budget to projected needs Captive Operations -735 00
LOCAL FUNDS: FY 2014 District's Proposed Budget 1,753 0.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2013 Approved Budget and FTE 66 0.0
Decrease: To align with projected revenues Captive Operations -17 0.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2014 Agency Budget Submission 49 0.0
No Changes 0 0.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2014 Mayor's Proposed Budget 49 0.0
No Changes 0 0.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2014 District's Proposed Budget 49 0.0
Gross for RJO - Captive Insurance Agency 1,802 0.0
(Change is calculated by whole numbers and numbers may not add up due to rounding)
FY 2014 Proposed Budget and Financial Plan Captive Insurance Agency -
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(AS0)

Ofhce of Finance and Resource
Management

www.ofrm.dc.gov
Telephone: 202-727-0333

% Change

FY 2012 FY 2013 FY 2014 from

Description Actual Approved Proposed FY 2013
Operating Budget $34,242,828 $32,637,894 $33,590,841 29
FTEs 396 420 420 00

The mission of the Office of Finance and Resource Management
(OFRM) is to provide financial and resource management services to
various District of Columbia government agencies. OFRM will
promote the effective management of the District's resources by
continuously seeking improvements in operational efficiency on
behalf of the government and the residents of the District.

FY 2014 Proposed Budget and Financial Plan Office of Finance and Resource Management
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The agency’s FY 2014 proposed budget is presented in the following tables:

FY 2014 Proposed Gross Funds Operating Budget, by Revenue Type

Table ASO-1 contains the proposed FY 2014 agency budget compared to the FY 2013 approved budget. It also
provides FY 2011 and FY 2012 actual expenditures.

Table AS0-1

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2011 FY 2012 FY 2013 FY 2014 FY 2013 Change*
General Fund
Local Funds 17874 16,536 19,373 19,665 291 1.5
Special Purpose Revenue Funds 0 0 294 0 -294 -100.0
Total for General Fund 17874 16,536 19,667 19,665 -2 0.0
Intra-District Funds
Intra-District Funds 13,834 17707 12,971 13,926 955 74
Total for Intra-District Funds 13,834 17,707 12,971 13,926 955 74
Gross Funds 31,708 34,243 32,638 33,591 953 29

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2014 Operating Appendices located on the Office of the
Chief Financial Officer’s website.

FY 2014 Proposed Full-Time Equivalents, by Revenue Type

Table ASO-2 contains the proposed FY 2014 FTE level compared to the FY 2013 approved FTE level by revenue
type. It also provides FY 2011 and FY 2012 actual data.

Table AS0-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2011 FY 2012 FY 2013 FY 2014 FY 2013 Change
General Fund
Local Funds 39.8 35.1 374 370 04 0.9
Total for General Fund 39.8 35.1 374 370 -04 -09
Intra-District Funds
Intra-District Funds 78 4.5 4.6 5.0 04 75
Total for Intra-District Funds 78 45 4.6 5.0 04 75
Total Proposed FTEs 475 39.6 42.0 42.0 0.0 0.0
Office of Finance and Resource Management FY 2014 Proposed Budget and Financial Plan
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FY 2014 Proposed Operating Budget, by ('Iomptroller Source Group

Table AS0-3 contains the proposed FY 2014 budget at the Comptroller Source Group (object class) level compared
to the FY 2013 approved budget. It also provides FY 2011 and FY 2012 actual expenditures.

Table AS0-3

(dollars in thousands)

Change

Actual Actual | Approved Proposed from Percent
Comptroller Source Group FY 2011 FY 2012 FY 2013 FY 2014 FY 2013 Change*
11 - Regular Pay - Continuing Full Time 3,806 3,389 3,811 3,781 -30 -0.8
12 - Regular Pay - Other 0 24 0 29 29 N/A
13 - Additional Gross Pay 15 12 0 0 0 N/A
14 - Fringe Benefits - Current Personnel 756 737 918 956 38 4.2
15 - Overtime Pay 10 " 4 4 0 0.0
Subtotal Personal Services (PS) 4,587 4,172 4,734 4,771 38 0.8
20 - Supplies and Materials 13 15 30 30 0 0.0
30 - Energy, Comm. and Building Rentals 250 0 0 0 0 N/A
31 -Telephone, Telegraph, Telegram, Etc. 26,748 29,796 27764 28,653 889 3.2
32 - Rentals - Land and Structures -12 0 0 0 0 N/A
40 - Other Services and Charges 120 201 81 122 41 512
70 - Equipment and Equipment Rental 3 59 30 15 -15 -50.0
Subtotal Nonpersonal Services (NPS) 27121 30,070 27904 28,820 915 33
Gross Funds 31,708 34,243 32,638 33,591 953 29
*Percent change is based on whole dollars.
FY 2014 Proposed Budget and Financial Plan Office of Finance and Resource Management
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Program Description
The Office of Finance and Resource Management operates through the following 3 programs:

Financial Management — provides financial management services to enable agencies to accomplish programmatic
goals and ensure financial health and positive recognition of the agency and the District of Columbia government.

This program contains the following 4 activities:

Accounting — provides accounts payable and accounts receivable services to cluster agencies; processes all
vendor invoice payments ensuring that the provisions of the Districts Quick Payment Act are adhered to;
reconciles all agency-controlled cash accounts; processes all check payments and cash receipts within 24 hours;
processes accounting journal entries for cluster agencies and records all financial events in the accounting
system within the required timeframes; manages and directs the monthly, interim, and annual closings; and
completes cash draw downs for agencies with federal grant programs;

Budget Formulation and Planning — provides and develops the annual budgets in conjunction with the
cluster agencies; provides budget execution, financial analysis, forecasting, and reporting functions on behalf of
the agencies in the cluster; and approves and tracks all agency obligations and commitments;

Grants — provides budget modifications and reprogrammings; monitors grant expiration dates in order to limit
the occurrence of lapsed grants; and completes required grant budget and expenditure reports; and

Fixed Costs — provides timely and accurate fixed costs payments to District vendors and ensures that
expenditures are accurately billed to the applicable cluster agency.

Resource Management — performs due diligence analysis to identify financial waste and abuse and accounts for the
use of all dollars expended from budgets of client agencies that are related to fixed costs.

Agency Management — provides for administrative support and the required tools to achieve operational and
programmatic results. This program is standard for all agencies using the performance-based budgeting.

Program Structure Change
The Office of Finance and Resource Management has no program structure changes in the FY 2014 proposed
budget.

Office of Finance and Resource Management FY 2014 Proposed Budget and Financial Plan
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FY 2014 Proposed Operating Budget and FTEs, by Program and Activity

Table AS0-4 contains the proposed FY 2014 budget by program and activity compared to the FY 2013 approved budget.
It also provides the FY 2012 actual data.

Table AS0-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2012 FY 2013 FY 2014 FY 2013 FY2012 FY2013 FY2014 FY 2013
(1000) Agency Management
(1030) Property Management 14,635 15085 15340 254 00 00 00 00
(1040) Information Management 0 0 8 8 00 0.0 00 00
(1050) Financial Management -1,947 60 63 3 00 0.0 00 0.0
(1070) Fleet Management 1 1 1 0 0.0 0.0 00 00
(1080) Communications 607 601 612 12 52 56 56 00
(1100) Office of Finance and Resource Management 8 0 0 0 0.0 0.0 0.0 0.0
Subtotal (1000) Agency Management 13,304 15,747 16,025 278 5.2 56 56 0.0
(2000) Financial Management
(2100) Accounting 1,170 1,425 1,592 167 120 14.0 136 04
(2200) Budget Formulation and Planning 1,909 2,012 2,097 84 158 164 178 14
(2300) Grants 2 89 9 2 09 1.0 1.0 00
(2400) Capitals 0 0 0 0 09 00 00 00
(2500) Fixed Cost 17,201 12678 13313 635 00 00 00 00
Subtotal (2000) Financial Management 20372 16204 17,093 29.7 314 324 1.0
(3000) Resource Management
(3100) Resource Management 566 687 474 213 47 50 40 -10
Subtotal (3000) Resource Management 566 687 474 213 47 5.0 40 -1.0
Total Proposed Operating Budget 34243 32638 33591 953 396 420 420 0.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule 30-PBB
Program Summary by Activity in the FY 2014 Operating Appendices located on the Office of the Chief Financial Officer’s website.
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FY 2014 Proposed Budget Changes

The Office of Finance and Resource Management's (OFRM) proposed FY 2014 gross budget is $33,590,841,
which represents a 2.9 percent increase over its FY 2013 approved gross budget of $32,637,894. The budget is
comprised of $19,664,604 in Local fund, and $13,926,237 in Intra-District funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of operating
District agencies, before consideration of policy decisions. The CSFL reflects changes from the FY 2013 approved
budget across multiple programs, and it estimates how much it would cost an agency to continue its current
programs and operations into the following fiscal year. The initial adjustments in the budget proposal represent
changes that should be compared to the FY 2014 CSFL budget and not necessarily changes made to the FY 2013
Local funds budget. The FY 2014 CSFL adjustments to the FY 2013 Local funds budget are described in table 5
of this agency's budget chapter. Please see the CSFL Development section within Volume 1: Executive Summary
for more information regarding the methodology used and components that comprise the CSFL.

OFRM’s FY 2014 CSFL budget is $20,164,604, which represents a $791,464, or 4.1 percent, increase over
the FY 2013 approved Local funds budget of $19,373,140.

Major CSFL Cost Drivers

The FY 2014 CSFL calculated for OFRM included an adjustment entry that is not described in detail on table 5.
This adjustment was made for an increase of $33,813 in personal services to account for the Fringe Benefit growth
rate adjustment of 4.2 percent year-over-year growth; and $757,651 in nonpersonal services, which is comprised
of $3,378 based on the Consumer Price Index factor of 2.4 percent and $754,273 for the Fixed Cost Inflation fac-
tor derived from the DGS’ forecast of centralized fixed costs. During the development of the CSFL, some adjust-
ments such as these were categorized as “other adjustments”.

Agency Budget Submission

Increase: OFRM'’s budget proposal for Local funds includes an increase of $39,437 in Other Services and Charges
based on projections from prior year operations. An increase of $634,776 in Intra-District funds supports higher
projections for telecommunication costs, driven by the expansion of the communications infrastructure and
increased client usage. Further adjustments in the proposed Intra-District budget reflect an increase of $26,707 and
0.4 FTE in personal services to support projected salary step increases and additional personnel.

Decrease: The budget proposal in Local funds reflects a reduction of $22,997 in personal services and 0.4 FTE,
based on the realignment of funding in personal services for one accounting position. Furthermore, OFRM’s
budget in Local funds proposes a reduction of $16,440 for office equipment and supplies based on the agency’s
spending plans.

Shift: The agency proposes to shift $293,542 from Special Purpose Revenue funds to Intra-District funds to
support teleccommunications for the DC Lottery.

Mayor’s Proposed Budget

Cost-of-Living Adjustment: This agency received a proposed cost-of-living adjustment (COLA) in Local funds,
which will be applied centrally from the Workforce Investments account. For more information about the COLA,
please see the Workforce Investments chapter contained in Volume 3 (Agency Budget Chapters — Part II) of the
FY 2014 Proposed Budget and Financial Plan.

District's Proposed Budget
Decrease: OFRM’S Local budget is decreased by $500,000 due to projected cost savings in telecommunications
spending.

Office of Finance and Resource Management FY 2014 Proposed Budget and Financial Plan
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FY 2013 Approved Budget to FY 2014 Proposed Budget, by Revenue Type

Table ASO-5 itemizes the changes by revenue type between the FY 2013 approved budget and the FY 2014
proposed budget.

Table AS0-5

(dollars in thousands)

PROGRAM BUDGET FTE
LOCAL FUNDS: FY 2013 Approved Budget and FTE 19,373 314
Other CSFL Adjustments Multiple Programs 791 0.0
LOCAL FUNDS: FY 2014 Current Services Funding Level Budget (CSFL) 20,165 314
Increase: Other Services and Charges based on the prior year projections Multiple Programs 39 0.0
Decrease: Realignment of funding for one accounting position Financial Management 23 04
Decrease: Reductions in funding for office equipment Multiple Programs -16 0.0
and supplies based on the agency's plans
LOCAL FUNDS: FY 2014 Agency Budget Submission 20,165 370
No Changes 0 0.0
LOCAL FUNDS: FY 2014 Mayor’s Proposed Budget 20,165 310
Decrease: Telecommunications Agency Management -500 0.0
LOCAL FUNDS: FY 2014 District's Proposed Budget 19,665 370
SPECIAL PURPOSE REVENUE FUNDS: FY 2013 Approved Budget and FTE 294 0.0
Shift: Telecommunications funding for DC Lottery to Agency Management -294 0.0
Intra-District funds
SPECIAL PURPOSE REVENUE FUNDS: FY 2014 Agency Budget Submission 0 0.0
No Changes 0 0.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2014 Mayor’s Proposed Budget 0 0.0
No Changes 0 0.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2014 District's Proposed Budget 0 0.0
INTRA-DISTRICT FUNDS: FY 2013 Approved Budget and FTE 12971 46
Increase: Projections for telecommunication costs driven by expansion Agency Management 635 0.0
of communication infrastructure and increased client usage
Shift: Telecommunications funding for DC Lottery from Agency Management 294 0.0
Special Purpose Revenue funds
Increase: Support salary step increases and additional Multiple Programs 27 04
personnel
INTRA-DISTRICT FUNDS: FY 2014 Agency Budget Submission 13,926 5.0
No Changes 0 0.0
INTRA-DISTRICT FUNDS: FY 2014 Mayor’s Proposed Budget 13,926 5.0
No Changes 0 0.0
INTRA-DISTRICT FUNDS: FY 2014 District'’s Proposed Budget 13,926 5.0
Gross for ASO - Office of Finance and Resource Management 33591 420
(Change is calculated by whole numbers and numbers may not add up due to rounding)
FY 2014 Proposed Budget and Financial Plan Office of Finance and Resource Management
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(POO0)

Ofhice of Contracting
and Procurement

www.ocp.dc.gov
Telephone: 202-727-0252

% Change

FY 2012 FY 2013 FY 2014 from

Description Actual Approved Proposed FY 2013
Operating Budget $28,237,674 $8,970,555 $11,731,155 308
FTEs 740 85.0 105.0 235

The mission of the Office of Contracting and Procurement
(OCP) is to procure quality goods and services through a stream-
lined procurement process that is transparent and responsive to
the needs of government agencies and the public and that ensures
all purchasing actions are conducted fairly and impartially.

Summary of Services
OCP purchases an average of $1.1 billion in goods and services per year on behalf of over 52 different District
agencies and programs. OCP buying teams include goods, services, transportation and specialty equipment and
information technology. The agency provides oversight and monitoring of agencies with delegated contracting
authority, contract administration support and manages the District’s Purchase Card Program. OCP also provides
surplus property management for all District agencies.

The agency’s FY 2014 proposed budget is presented in the following tables:

FY 2014 Proposed Budget and Financial Plan Office of Contracting and Procurement
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FY 2014 Proposed Gross Funds Operating Budget, by Revenue Type

Table POO-1 contains the proposed FY 2014 agency budget compared to the FY 2013 approved budget. It also
provides FY 2011 and FY 2012 actual expenditures.

Table P00-1

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 201 FY 2012 FY 2013 FY 2014 FY 2013 Change*
General Fund
Local Funds 8,294 1,222 8971 1,731 2,761 30.8
Special Purpose Revenue Funds 1,189 0 0 0 0 N/A
Total for General Fund 9,483 11,222 8971 11,731 2,761 308
Intra-District Funds
Intra-District Funds 15,085 17016 0 0 0 N/A
Total for Intra-District Funds 15,085 17016 0 0 0 N/A
Gross Funds 24,568 28,238 8971 11,731 2,761 308

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2014 Operating Appendices located on the Office of the
Chief Financial Officer’s website.

FY 2014 Proposed Full-Time Equivalents, by Revenue Type

Table POO0-2 contains the proposed FY 2014 FTE level compared to the FY 2013 approved FTE level by revenue
type. Italso provides FY 2011 and FY 2012 actual data.

Table PO0-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2011 FY 2012 FY 2013 FY 2014 FY 2013 Change
General Fund
Local Funds 79.1 74.0 85.0 105.0 20.0 235
Special Purpose Revenue Funds 8.6 0.0 0.0 0.0 0.0 N/A
Total for General Fund 877 74.0 85.0 105.0 20.0 235
Total Proposed FTEs 877 74.0 85.0 105.0 20.0 235
Office of Contracting and Procurement FY 2014 Proposed Budget and Financial Plan
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FY 2014 Proposed Operating Budget, by ('Iomptroller Source Group

Table POO0-3 contains the proposed FY 2014 budget at the Comptroller Source Group (object class) level
compared to FY 2013 approved budget. It also provides FY 2011 and FY 2012 actual expenditures.

Table PO0-3

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Comptroller Source Group FY 2011 FY 2012 FY 2013 FY 2014 FY 2013 Change*
11 - Regular Pay - Continuing Full Time 6,162 5,885 6,613 8213 1,600 24.2
12 - Regular Pay - Other 626 209 195 62 -132 679
13 - Additional Gross Pay 694 133 0 0 0 N/A
14 - Fringe Benefits - Current Personnel 1,296 1,214 1,505 1,877 371 24.7
15 - Overtime Pay 3 82 0 0 0 N/A
Subtotal Personal Services (PS) 8,781 7523 8313 10,152 1,839 221
20 - Supplies and Materials 48 102 46 70 24 52.1
31 -Telephone, Telegraph, Telegram, Etc. 8 75 0 0 0 N/A
40 - Other Services and Charges 15,650 20,222 284 674 391 1377
41 - Contractual Services - Other 71 136 175 662 487 278.2
70 - Equipment and Equipment Rental 110 180 153 173 20 13.1
Subtotal Nonpersonal Services (NPS) 15,787 20,715 658 1,579 921 140.1
Gross Funds 24,568 28,238 8,971 11,731 2,761 30.8
*Percent change is based on whole dollars.
FY 2014 Proposed Budget and Financial Plan Office of Contracting and Procurement
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Division Description
The Office of Contracting and Procurement operates through the following 5 divisions:

Procurement — provides acquisition services to District agencies in accordance with District laws and regulations
for the supplies, equipment, and services needed to support agencies missions and objectives.

This division contains the following 6 activities:

m  Information Technology — includes the acquisition of software and hardware as well as technology services;

m  Procurement Management and Support — provides oversight and project management;

m  Goods — includes the acquisition of public safety equipment, office supplies and equipment, uniforms, and
recreational and promotional items;

m  Services — includes the acquisition of legal, financial, training, and health and human services;

m Transportation and Specialty Equipment - includes the acquisition of vehicles and other specialty equipment;
and

m  Purchase Card — provides overall oversight and administration of the Districts Purchase Cards used in
agencies. The Purchase Card provides an alternative delegated procurement vehicle that reduces the processing
cost and delivery time for purchases under $2,500.

Administration and Support — provides internal administrative and operational support to the agency as well as
customer service, resource management, surplus and property management.

This division contains the following 5 activities:

m  Surplus Property — provides surplus property management, re-utilization, and disposal services to District
agencies;

m  Support Services — includes agency acquisition services, facilities management, front desk support, and records
management;

m  Customer Service and Communications — manages the agency’s web site, produces electronic and print
publications, corresponds with constituents and vendors, responds to media inquiries, staffs the agency’s
customer service phone lines, ensures compliance with language access laws and regulations, and publishes
articles and news releases;

m  Resource Management — manages all human resource functions including recruitment, retention, and staff
development; and

m  Procurement Training — provides internal training for procurement and external training to all District
employees on general procurement practices and laws as well as training for the Procurement Automated

Support System (PASS).

Procurement Technology — provides consultative and technical support to agencies, vendors and OCP buyers, and
support including user training and report generation.

Procurement Integrity and Compliance — initiates and conducts independent operational performance audits and
business process improvement reviews of existing procurement functions, and liaises with external auditors for
OCP’s compliance with the Comprehensive Annual Financial Report (CAFR).

Agency Management — provides for administrative support and the required tools to achieve operational and pro-
grammatic results. This division is standard for all agencies using performance-based budgeting,

Division Structure Change
The Office of Contracting and Procurement has no division structure changes in the FY 2014 proposed budget.

Office of Contracting and Procurement FY 2014 Proposed Budget and Financial Plan
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FY 2014 Proposed Operating Budget and FTEs, by Division and Activity

Table PO0-4 contains the proposed FY 2014 budget by division and activity compared to the FY 2013 approved budget.
It also provides the FY 2012 actual data.

Table P0O0-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Division/Activity FY 2012 FY2013 FY2014 FY 2013 FY2012 FY2013 FY2014 FY 2013
(1000) Agency Management
(1015) Training and Employee Development 105 40 437 397 00 00 00 0.0
(1020) Contracting and Procurement 17,124 243 754 511 0.0 0.0 00 00
(1040) Information Technology 226 80 60 20 0.0 0.0 00 0.0
(1070) Fleet Management 40 14 15 0 0.0 0.0 00 00
(1090) Performance Management 408 383 369 -14 35 30 30 0.0
Subtotal (1000) Agency Management 17,904 760 1,634 873 35 30 30 0.0
(2000) Procurement
(2010) Procurement Management and Support 165 243 320 78 6.2 20 30 10
(2015) Information Technology 839 940 1,249 309 6.2 90 120 30
(2020) Goods 651 528 1,455 927 106 6.0 16.0 100
(2030) Services 2214 2410 2,656 246 16.8 240 270 30
(2040) Transportation and Special Equipment 250 257 208 50 35 40 30 -1.0
(2055) Purchase Card 3,023 199 103 96 00 20 1.0 -1.0
Subtotal (2000) Procurement 1142 45176 5,990 1414 432 470 62.0 15.0
(3000) Procurement Integrity and Compliance
(3010) Procurement Integrity and Compliance 561 456 733 277 6.2 40 70 30
(3020) Contract Adminstration and Analysis 0 292 0 292 0.0 30 0.0 3.0
Subtotal (3000) Procurement Integrity and Compliance 561 748 33 -15 6.2 70 70 0.0
(4000) Administration and Support
(4010) Surplus Property 638 823 1,103 281 35 6.0 90 30
(4015) Vendor Relations 101 0 0 0 0.0 0.0 0.0 00
(4020) Support Services 1,565 577 669 92 79 6.0 70 10
(4030) Customer Service and Communications 0 459 436 23 0.0 6.0 6.0 00
(4040) Resource Management 0 336 343 7 0.0 30 30 00
(4050) Procurement Training 0 260 369 109 0.0 30 40 10
Subtotal (4000) Administration and Support 2,304 2455 2920 466 115 240 290 5.0
(5000) Performance Management
(5010) Contract Administration 25 0 0 0 0.0 00 0.0 00
(5015) Technology Support 302 0 0 0 44 0.0 00 0.0
(5020) Communications and Customer Service 0 0 0 0 09 00 0.0 00
(5030) Special Projects and Analysis 0 0 0 0 35 0.0 00 00
(5040) Purchase Card 0 0 0 0 09 00 00 00
Subtotal (5000) Performance Management 321 0 0 0 97 00 00 00
(6000) Procurement Technology
(6010) Technology Support 0 431 454 23 0.0 40 40 0.0
Subtotal (6000) Procurement Technology 0 431 454 3 0.0 40 40 0.0
Total Proposed Operating Budget 28,238 89N 11,731 2,761 740 85.0 105.0 20.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s divisions, please see Schedule 30-PBB
Program Summary by Activity in the FY 2014 Operating Appendices located on the Office of the Chief Financial Officer’s website.
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FY 2014 Proposed Budget Changes

The Office of Contracting and Procurement’s (OCP) proposed FY 2014 gross budget is $11,731,155, which rep-
resents a 30.8 percent increase over its FY 2013 approved budget of $8,970,555. The budget is comprised entire-
ly of Local funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of operating
District agencies, before consideration of policy decisions. The CSFL reflects changes from the FY 2013 approved
budget across multiple programs, and it estimates how much it would cost an agency to continue its current
programs and operations into the following fiscal year. The initial adjustments in the budget proposal represent
changes that should be compared to the FY 2014 CSFL budget and not necessarily changes made to the FY 2013
Local funds budget. The FY 2014 CSFL adjustments to the FY 2013 Local funds budget are described in table 5
of this agency's budget chapter. Please see the CSFL Development section within Volume 1: Executive Summary
for more information regarding the methodology used and components that comprise the CSFL.

OCP’s FY 2014 CSFL budget is $9,049,563, which represents a $79,007, or 0.9 percent, increase over the FY
2013 approved Local funds budget of $8,970,555.

Maijor CSFL Cost Drivers

The FY 2014 CSFL calculated for OCP included an adjustment entry that is not described in detail on table 5.
This adjustment was made for an increase of $63,225 in personal services to account for the Fringe Benefit growth
rate adjustment of 4.2 percent year-over-year growth, and $15,782 in nonpersonal services based on the Consumer
Price Index factor of 2.4 percent. During the development of the CSFL, some adjustments such as these were
categorized as "other adjustments”.

Agency Budget Submission
Increase: The FY 2014 budget proposal reflects an increase of $69,347 in personal services to support step
increases and Fringe Benefits adjustments.

Decrease: OCP’s budget proposal reflects a reduction of $69,347 in nonpersonal services, primarily in Equipment
and Equipment Rental, to offset the increases in personal services.

Mayor’s Proposed Budget

Cost-of-Living Adjustment: This agency received a proposed cost-of-living adjustment (COLA) in Local funds,
which will be applied centrally from the Workforce Investments account. For more information about the COLA,
please see the Workforce Investments chapter contained in Volume 3 (Agency Budget Chapters — Part II) of the
FY 2014 Proposed Budget and Financial Plan.

Increase: To fund the new Procurement Reform initiative, OCP increased its personal services budget by
$1,764,186 and 15.0 FTEs, and nonpersonal services by $800,000 to support staff training and consultant
services. Other increases include $287,501 and 3.0 FTEs to support the Surplus Property Division and $63,098
to purchase a vehicle for the transportation of surplus property for the new initiative.

Office of Contracting and Procurement FY 2014 Proposed Budget and Financial Plan
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District's Proposed Budget

Increase: The proposed budget includes an increase of $154,876 in personal services to support two new positions
- a Chief Learning Officer ($83,891) and an Environment Procurement Officer ($70,985). In addition, the non-
personal services budget was increased by one-time funding in the amount of $111,930 to support the certifica-
tion of 41 employees in accordance with the “Procurement Practices Reform Amendment Act of 2010”.

Decrease: The budget includes a reduction of $500,000 to reflect a one-time adjustment of personal services cost
in FY 2014, based on projected salary lapse savings.

FY 2013 Approved Budget to FY 2014 Proposed Budget, by Revenue Type

Table POO-5 itemizes the changes by revenue type between the FY 2013 approved budget and the FY 2014
proposed budget.

Table P0O0-5

(dollars in thousands)

DIVISION BUDGET FTE
LOCAL FUNDS: FY 2013 Approved Budget and FTE 891 85.0
Other CSFL Adjustments Multiple Programs 79 0.0
LOCAL FUNDS: FY 2014 Current Services Funding Level Budget (CSFL) 9,050 85.0
Increase: Personal services to support step increases Multiple Programs 69 0.0
and Fringe Benefits adjustments
Decrease: Nonpersonal services to offset the increases Multiple Programs 69 0.0
in personal services
LOCAL FUNDS: FY 2014 Agency Budget Submission 9,050 85.0
Increase: Personal services to support additional Procurement 1,764 15.0
personnel for the Procurement Reform initiative
Increase: Nonpersonal services to support the Procurement Agency Management 800 0.0
Reform initiative
Increase: Personal services to support the Surplus Administration and Support 288 30
Property Division
Increase: Vehicle purchase to transport surplus property Administration and Support 63 0.0
LOCAL FUNDS: FY 2014 Mayor’s Proposed Budget 11,964 103.0
Increase: Personal services to support additional personnel Multiple Programs 155 20
Increase: Nonpersonal services to support employee Agency Management 12 0.0
certification in accordance with the " Procurement Practices Reform
Amendment Act of 2010" (One-Time)
Decrease: Personal Services to reflect one-time salary Multiple Programs -500 0.0
lapse savings
LOCAL FUNDS: FY 2014 District's Proposed Budget 1,731 105.0
Gross for PO - Office of Contracting and Procurement 11,731 105.0
(Change is calculated by whole numbers and numbers may not add up due to rounding)
FY 2014 Proposed Budget and Financial Plan Office of Contracting and Procurement
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Agency Performance Plan

The agency has the following objectives and performance indicators for their divisions:

Procurement Division

Objective 1: Reduce Procurement Cycle Time; reduce the number of days needed to process all procurements from

small purchase to complex Request for Proposals (REPs).

Objective 2: OCP will support the Mayor’s priority of Fiscal Stability by increasing revenue generated and

collected.

KEY PERFORMANCE INDICATORS

Procurement Division

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015
Measure Actual Target Actual | Projection |Projection |Projection
Dollar Amount of Central Purchasing Office Purchases

per FTE! 229 193 210 30.0 35.0 375
Total percentage of Solicitations processed through Not Not Not

e-Sourcing? Available Available Available 100% 100% 100%

Increase the number of Term Contracts 2 2 5 8 10 11

Not

Procurement dollars using Term Contracts3 $2.3M Available $106M $11.0M $12.0M $12.5M
Not Not Not

Percentage of DCSS contracts migrated to E-Sourcing® Available Available Available 100% 100% 100%

Office of Contracting and Procurement
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Administration and Support Division
Objective 1: Support Agency Initiative to reduce procurement cycle times.
Objective 2: Support Agency Initative to further develop the Procurement Institute.

Objective 3: Support Agency Initiative to increase revenue back to the District.

KEY PERFORMANCE INDICATORS

Administration and Support Division

FY2011 | FY 2012 FY 2012 FY 2013 FY 2014 FY 2015
Measure Actual Target Actual | Projection | Projection |Projection
Increase Revenue by 20 percent for Surplus Property 0.0% 20% 239% 20% 20% 20%
Increase certified non-profits using SPD program 0.0 34 65 25 25 25
Number of newly active vendors in Sourcing Module® 1,628 172 750 150 150 150
Increase the number of vendors in the “Ghost” P-Card Not
Program® Available 3 4 4 4 4
Percentage of Customer Service quality and speed Not Not
criteria achieved for all calls’ Available | Baseline Available 95% 95% 95%
Technology Division
Objective 1: Communication and Training.
Objective 2: Information distribution to Internal and External customers via web portals.
KEY PERFORMANCE INDICATORS
PASS/IT Support Team
FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015
Measure Actual Target Actual | Projection | Projection | Projection
Percentage of total number of issues resolved from Not
all customers within 8 business hours (HELP DESK)8 Available 80% 90% 90% 100% 100%
Percentage of total number of intranet and internet Not
updates completed within 24 business hours3 Available 100% 95% 80% 80% 80%
Percentage of vendor management approvals completed Not Not Not
within 24 business hours'0 Available | Available | Available 90% 90% 90%
FY 2014 Proposed Budget and Financial Plan Office of Contracting and Procurement
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Office of Procurement Integrity and Compliance (OPIC)

Objective 1: Increase compliance with District procurement laws and regulations by implementing targeted
expansions to the Audit and Compliance Program.

Objective 2: Systematize enterprise-wide risk assessments and response.

KEY PERFORMANCE INDICATORS™

Office of Procurement Integrity and Compliance (OPIC)

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015

Measure Actual Target Actual |Projection'2 | Projection |Projection
Number of Compliance Reviews and Audit Reports
Issued 16 18 389 225 150 150
Average number of Days to Complete a Compliance
Review/Audit 15 10 8.6 14 14 14
Percentage of Sole Source, Emergency and Million Not
Dollar Contracts Audited!3 Available 100% 100% 100% 100% 100%
Percentage of OCP Contracting Officer Operations Not
Reviewed/Audited'4 Available 100% 100% 100% 100% 100%
Percentage of Agency Contracting Officer (ACO)
Operations Reviewed/Audited 100% 20% 23.8% 20% 20% 20%

Performance Plan Endnotes:

This is an industry standard. According to the FY 2010 ICMA Center for Performance Measurement the average Dollar Amount of Central Purchasing Office Purchases per FTE was $15.71 million based on
responses from 38 jurisdictions.

Zhis is a new performance measure for FY 2013. Historical data for prior years is not available, as E-Sourcing was not fully implemented until FY 2012.
3This is a new performance measure. OCP did not have a target in FY 2012.
Hhis is a new performance measure for FY 2013. Historical data for prior years is not available, as E-Sourcing was not fully implemented until FY 2012.

SThis is an industry standard. According to the FY 2010 ICMA Center for Performance Measurement, the median rate of Purchase Card utilization (for jurisdictions with a population exceeding 100,000) is
2.56 percent.

BThis is a new performance measure for FY 2013. No historical data is available.
7Same as endnote #5 above. The OCP Customer Contact Center was not established until April of 2012.

8This is an industry standard. According to the FY 2010 ICMA Center for Performance Measurement, the mean performance for this metric is 70.3 percent (for jurisdictions with populations exceeding 100,000).
This data is not available for FY 2011.

his is a new performance measure for FY 2013. The data to develop this metric for FY 2011 and FY 2012 was not maintained and is not available.

10Same as # 4 above. We cannot develop the percentage as we didn't track this metric, or have the capability to do in prior years. The PASS/IT Support Team processed 649 vendor management approvals in FY
2011 and 601 vendor management approvals in FY 2012.

Al objectives and initiatives adhere to Generally Accepted Government Auditing Standards (GAGAS) established by the Comptroller General of the United States, OPIC's United States Government Accountability
Office. These professional standards provide a framework for performing high-quality audit work with competence, integrity, objectivity, and independence.

120 Fy 2013, OPIC will increase the scope and complexity of some of its audits.
13This is a new performance measure for a new audit program that was initiated in FY 2012. Prior year data is not available.

14Same as endnote # 11.

Office of Contracting and Procurement FY 2014 Proposed Budget and Financial Plan
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(TOO)

Ofhice of the Chiet Technology

Ofthicer

www.octo.dc.gov
Telephone: 202-727-2277

% Change

FY 2012 FY 2013 FY 2014 from

Description Actual Approved Proposed FY 2013
Operating Budget $72,652,881 $77,708,049 $92,759,844 194
FTEs 2616 2882 2900 06

The mission of the Office of the Chief Technology Officer (OCTO)
is to direct the strategy, deployment, and management of District
government technology with an unwavering commitment to
Information Technology excellence, efficiency, and value for govern-
ment, residents, businesses and visitors.

Summary of Services

OCTO is the central technology organization of the District of Columbia Government. OCTO develops,
implements, and maintains the District’s technology infrastructure; develops and implements major enterprise
applications; establishes and oversees technology policies and standards for the District; provides technology
services and support for District agencies; and develops technology solutions to improve services to businesses,
residents, and visitors in all areas of District government.

Combining these services into a customer-centered, mission-driven organization is the responsibility of the
Office of the Chief Technology Officer. Department performance expectations in FY 2014 are listed by
functional division.

The agency’s FY 2014 proposed budget is presented in the following tables:
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FY 2014 Proposed Gross Funds Operating Budget, by Revenue Type

Table TOO-1 contains the proposed FY 2014 agency budget compared to the FY 2013 approved budget. It also
provides FY 2011 and FY 2012 actual expenditures.

Table T0O0-1

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 201 FY 2012 FY 2013 FY 2014 FY 2013 Change*
General Fund
Local Funds 29,757 35,799 39,974 47837 7863 19.7
Special Purpose Revenue Funds 8,813 7244 10,943 16,334 5,391 49.3
Total for General Fund 38,570 43,043 50,917 64,171 13,254 26.0
Federal Resources
Federal Grant Funds 2,802 2,268 2,498 985 -1,513 -60.6
Total for Federal Resources 2,802 2,268 2,498 985 -1,513 -60.6
Private Funds
Private Grant Funds 29 0 0 0 0 N/A
Total for Private Funds 29 0 0 0 0 N/A
Intra-District Funds
Intra-District Funds 31,731 27342 24,292 27604 3,312 13.6
Total for Intra-District Funds 31,731 27342 24,292 27604 3,312 13.6
Gross Funds 73,131 72,653 77,708 92,760 15,052 19.4

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement, please refer to
Schedule 80 Agency Summary by Revenue Source in the FY 2014 Operating Appendices located on the Office of the Chief Financial Officer’s website.

FY 2014 Proposed Full-Time Equivalents, by Revenue Type

Table TOO0-2 contains the proposed FY 2014 FTE level compared to the FY 2013 approved FTE level by revenue
type. It also provides FY 2011 and FY 2012 actual data.

Table T00-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2011 FY 2012 FY 2013 FY 2014 FY 2013 Change
General Fund
Local Funds 176.8 181.6 195.5 1970 15 0.8
Special Purpose Revenue Funds 0.0 0.0 78 13.9 6.0 771
Total for General Fund 176.8 181.6 2034 210.9 76 37
Intra-District Funds
Intra-District Funds 135.5 80.0 84.8 79.1 5.8 6.8
Total for Intra-District Funds 135.5 80.0 84.8 79.1 5.8 -6.8
Total Proposed FTEs 3124 261.6 288.2 290.0 1.8 0.6
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FY 2014 Proposed Operating Budget, by ('Iomptroller Source Group

Table TOO0-3 contains the proposed FY 2014 budget at the Comptroller Source Group (object class) level
compared to the FY 2013 approved budget. It also provides FY 2011 and FY 2012 actual expenditures.

Table T00-3

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Comptroller Source Group FY 201 FY 2012 FY 2013 FY 2014 FY 2013 Change*
11 - Regular Pay - Continuing Full Time 22,833 20,497 23,956 24,154 198 0.8
12 - Regular Pay - Other 2,252 3,120 2,908 2,930 22 0.7
13 - Additional Gross Pay 1,084 457 0 0 0 N/A
14 - Fringe Benefits - Current Personnel 5,196 4,760 5,596 5,918 322 5.8
15 - Overtime Pay M 15 0 0 0 N/A
Subtotal Personal Services (PS) 31,377 28,849 32,460 33,002 541 17
20 - Supplies and Materials 86 172 148 193 44 29.8
30 - Energy, Comm. and Building Rentals 122 0 0 0 0 N/A
31 -Telephone, Telegraph, Telegram, Etc. 1,272 1,305 1,425 1,412 -14 -0.9
32 - Rentals - Land and Structures 93 0 37 37 0 0.0
40 - Other Services and Charges 10,969 13,372 17136 20,928 3,792 22.1
41 - Contractual Services - Other 25,105 25,335 24,607 34,510 9,902 40.2
50 - Subsidies and Transfers 2,281 1,110 1,002 120 -882 -88.0
70 - Equipment and Equipment Rental 1,827 2,510 892 2,559 1,667 186.8
Subtotal Nonpersonal Services (NPS) 41,755 43,804 45,248 59,758 14,510 321
Gross Funds 73,131 72,653 77,708 92,760 15,052 194
*Percent change is based on whole dollars.
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Division Description
The Office of the Chief Technology Officer operates through the following 7 divisions:

Application Solutions — provides innovative, efficient, and cost-effective application development for the District
government and District residents. This division applies standard application development practices to guarantee
on-time and on-budget delivery of both custom-built and some selected standard, off-the-shelf software packages.

This division contains the following 9 activities:

Application Implementation — provides project management, application development, application
implementation, technical consultations, and application maintenance and support for District agencies to
enhance information flow and responsiveness to citizens and to make government more efficient;

Web Maintenance — establishes, maintains, and implements standards, guidelines, policies, and procedures for
maintaining the DC.Gov web portal, which is used by hundreds of thousands of District residents, businesses,
and visitors. The team provides centralized content management and fee-for-service webmaster support for
District agencies;

Filenet — centralizes IT infrastructure support for the various electronic and paper records throughout the
District. It provides system administration, maintenance, and application support for agencies using Filenet and
Kofax applications. It is a repository for electronic content;

Applications Quality Assurance — implements industry best practices for independent software testing,
configuration management, database support, application integration, and enterprise content management;
assures that deployed applications and tools meet standards set by OCTO; and tests applications for high
quality and industry standards for functionality, performance, and capacity planning;

DMV Application Solutions — provides system development, maintenance and new functional enhancements
for Department of Motor Vehicles (DMV’s) business applications, which support vehicle registration, driver’s
license/identification cards, dealer tags, residential parking permits, insurance verification, adjudication, and law
enforcement services with on-site and back-office services, the DMV web portal, and mobile application
development;

D.C. Geographic Information System (GIS) — provides critical geospatial data to District government agency
staff within public safety, economic development, education, transportation, city planning and operations areas.
Maintaining accurate geospatial data and reliable systems and applications (and other customer services)
improves quality and maximizes the efficiency of District government services through the application of
geospatial technology. The program also serves the general public by publishing and sharing geospatial data
freely to the fullest extent possible with appropriate privacy and security protections;

Procurement Application Services — supports the Office of Contracting and Procurement by maintaining and
enhancing the Procurement Automated Support System (PASS), which enables purchasing, receiving of goods,
and contract compliance for all District agencies (including the District of Columbia Public Schools); and
delivers a centralized workflow for the procurement function of the District government;

Human Resource Application Services — operates the Human Capital Management technology used by all
District employees and the D.C. Department of Human Resources (DCHR). Maintains and upgrades the
system and delivers new functionality as needed to expand and enhance the human resources management and
payroll system that serves all District employees; and

Data Transparency and Accountability — collects, analyzes, and publishes government data for easy consump-
tion for both the government and the general public. This program operates a series of applications and data
reporting services as a centralized hub for the exchange of citywide data; specialized data sets requested by
agencies; and web-accessible “transparency data” on government operations for the public, the Office of the City
Administrator, and District agencies.
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Program Management Office — provides management, business consulting services, and business application
support to agencies to effectively develop and maintain new technology applications and improve service delivery
through effective integration of technology solutions.

This division contains the following 3 activities:

s Agency Technology Oversight and Support — consists of multiple management and program management
type functions, including agency relationship management and business services, project management, and
enterprise contracts. The agency relationship management function acts as the point of contact between all
agencies and OCTO and enhances District technology projects with partnership across agency Information
Technology (IT) representatives to ensure IT project alignment, cost efficiency, and success. The project
management function provides review and approval of I'T projects as part of the Project Initiation Phase and
during the project life cycle to improve the quality, consistency and performance of I'T projects. The enterprise
contract function reviews District-wide technology contracts for cost avoidance opportunities;

» Strategic Investment Support — provides program budget coordination and identifies and monitors the
agency’s ongoing priorities and critical new capital investments. The services are provided through routinely
generating reliable cost metrics and performance analysis, benchmarking, profitability models, and undertak-
ing value-added activities that support overall strategic decision-making and mission performance. This activi-
ty provides end users with insight and understanding to make optimal decisions and transform data into strate-
gic and profitable business goals; and

s Regional and Community Technology Initiatives — provides digital divide outreach and coordination in
support of OCTO’s objective to bridge the digital divide and develops specialized public events, services, and
campaigns for engagement with the general public on Digital Inclusion initiatives.

Shared Infrastructure Services — provides the technology infrastructure foundation for the entire District
government’s enterprise technology, including a vast high speed digital network, wireless networking services,
telecommunications services, database management, messaging and collaboration services, Cloud services and
hosted applications, Citywide I'T security services, desktop support and management, mainframe and financial
system hosted environments, Network Operations Center, a Security Operation Center, disaster readiness services,
inter-government cooperative services, data center-based mainframe services, and state-of-the-art I'T systems.

This division contains the following 7 activities:

»  Mainframe Operations — provides reliable, secure and efficient computing environments with sufficient
resource capacity to meet the information processing requirements of the mainframe applications in OCTO’s
data centers; and sustains the mainframe hardware and software that support mission-critical applications used
by DMV, Department of Employment Services, Office of the Chief Financial Officer, and University of the
District of Columbia;

»  Data Center Facilities — maintains the premises for OCTO’s data center sites, including facilities operations
and upgrade, resource allocation and access control, power management, site security, with consideration for
environmentally-friendly solutions;

s Server Operations — provides operational support 24 hours per day, 7 days per week of District government
mission-critical systems and applications, the DC.Gov portal, associated databases, virtual infrastructure
(private cloud), enterprise storage systems, and business continuity and disaster recovery for all the supported
environments;

s Telecommunications Governance — manages a portfolio of approved vendors and contract vehicles to purchase
telecommunications products and services, complying with procurement guidelines, and works with all District
agencies to monitor and certify teleccommunications inventories (e.g. landlines, cellular devices, pagers, data
circuits) to best manage overall telecommunications operations;
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s D.C. Network Operations Center — provides around-the-clock monitoring of critical data, wireless and voice
network components, along with server and web applications, for the District government also provides
after-hours and weekend call center services that support multiple agencies;

»  Email (Citywide Messaging) — provides collaborative email services engineering, operations management, and
modernization for entirety of the District government; manages mobile messaging systems engineering and
operations; delivers over one million email messages daily to 39,000 electronic mailboxes throughout the
District government; completes more than 450 Freedom of Information Act searches per year; implements and
manages Citywide Active Directory and Identity Management systems for all user logins; manages centralized
LDARP systems for specialized application authentication; and creates specialized mobility solutions; and

s DC-Net — supplies a fiber-optic telecommunications platform serving as the core foundation and primary
backbone conduit of all technology and telecommunications services used by over 35,000 District employees
and manages secure voice, video, and data services throughout the District, supporting District agencies
including public schools, public libraries, community centers, health clinics, public safety agencies,
administrative offices, and District government public Wi-Fi networks.

Information Security — is responsible for the citywide information security platform and policies as well as
credentialing for District employees.

This division contains the following 2 activities:

» Information Security — deploys an effective information security architecture that mitigates technical
vulnerabilities in the District Wide Area Network serving District agencies, provides a secure network environment
for all District government buildings, and ensures compliance with health information security regulations; and

» Identity Management System — manages the District’s credentialing system used by employees and residents.

Technology Support Services — allows OCTO to provide around-the-clock support for applications and hardware
across the District government. The I'T ServUs activity provides around-the-clock support of desktop products and
services for District agencies with certified technicians who apply industry best practices with industry-level soft-
ware tools, combined with service-level agreements to provide solutions for all end-user computer needs.

Agency Management — provides administrative support and the required tools to achieve operational and pro-
grammatic results. This division is standard for all agencies using performance-based budgeting.

Agency Financial Operations — provides comprehensive and efficient financial management services to, and on
behalf of, District agencies so that the financial integrity of the District of Columbia is maintained. This division
is standard for all agencies using performance-based budgeting.

Division Structure Change
The Office of the Chief Technology Officer has no division structure changes in the FY 2014 proposed budget.
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FY 2014 Proposed Operating Budget and FTEs, by Division and Activity

Table TOO0-4 contains the proposed FY 2014 budget by division and activity compared to the FY 2013 approved budget.
It also provides the FY 2012 actual data.

Table T00-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Division/Activity FY 2012 FY2013 FY2014 FY 2013 FY2012 FY2013 FY2014 FY 2013
(1000) Agency Management
(1010) Personnel 533 583 513 - 17 20 30 10
(1030) Property Management 808 803 848 46 35 40 40 00
(1090) Performance Management 1978 2223 2423 200 6.0 13.0 13.0 0.0
Subtotal (1000) Agency Management 3319 3,609 3784 175 1.2 190 200 1.0
(100F) Agency Financial Operations
(110F) Budget Operations 730 756 774 18 52 6.0 6.0 00
(120F) Accounting Operations 392 414 409 -4 43 50 50 0.0
Subtotal (100F) Agency Financial Operations 1123 1,169 1,183 14 95 1.0 1.0 0.0
(2000) Application Solutions
(2010) Application Implementation 3349 3675 6,095 2,319 99 120 120 00
(2011) Web Maintenance 1,360 1,489 1,605 16 95 100 90 -10
(2012) Filenet 0 637 840 203 00 00 00 00
(2013) Application Quality Assurance 2,284 1,293 1432 139 8.3 90 90 0.0
(2015) DMV Application Solutions 1,256 1552 1610 59 6.3 70 70 00
(2016) DC Geographic Information System-GIS 2,758 2,692 2,825 133 85 10 10 0.0
(2070) Technology Acquisitions 6 0 0 0 00 00 00 00
(2080) Procurement Application Services 1,047 1,239 1,492 253 35 40 40 0.0
(2081) Human Resource Application Services 281 2407 5423 3016 78 6.0 6.0 00
(2085) Data Transparency and Accountability 508 526 635 109 34 20 20 00
(2090) Remedy Services 432 0 0 0 52 00 00 00
Subtotal (2000) Application Solutions 15812 15509 21817 6,308 62.8 61.0 60.0 -1.0
(3000) Program Management Office
(3010) Agency Technology Oversight and Support 2429 1817 1,764 53 138 100 80 20
(3020) Strategic Investment Support 34 702 902 199 00 6.5 70 05
(3037) Regional and Community Tech Initiatives 1,609 1,7% 969 -826 09 10 20 1.0
Subtotal (3000) Program Management Office 4072 4315 3635 679 146 175 17.0 05
(Continued on next page)
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Table TOO0-4 (Continued)

(dollars in thousands)

Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Division/Activity FY 2012 FY2013 FY2014 FY2013 FY2012 FY2013 FY2014 FY 2013
(4000) Shared Infrastructure Services
(4010) Mainframe Operations 5,581 6,920 7,406 486 26.0 210 210 00
(4015) Data Center Facilities 235 851 678 -173 26 40 30 -10
(4020) Server Operations 5,180 5143 7339 2,197 184 150 130 20
(4030) Telecommunications Governance 1,769 1,858 2,169 3N 10.2 130 140 10
(4035) DC Network Operations Center (DCNOC) 3209 3,851 4,330 479 129 16.0 200 40
(4036) DC Net 17,984 20182 23677 349 341 487 190 03
(4050) E-Mail 3547 3,381 3313 68 35 30 20 -1.0
Subtotal (4000) Shared Infrastructure Services 317,504 42185 48913 6,727 107.7 120.7 1220 13
(5000) Information Security
(5010) Information Security 2202 2,924 3585 661 59 50 50 00
(5020) Identity Management Systems 696 824 1,008 184 34 40 50 10
Subtotal (5000) Information Security 2898 3.748 4593 845 92 9.0 100 1.0
(6000) Technology Support Services
(6010) IT SenvUs 7543 7173 8835 1,661 464 500 500 00
(6020) Applications Support 383 0 0 0 00 00 00 00
Subtotal (6000) Technology Support Services 1926 1173 8835 1,661 464 50.0 50.0 0.0
Total Proposed Operating Budget 72,653 71,108 92,760 15,052 261.6 2882 290.0 18

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities in the agency’s divisions, please refer to Schedule 30-PBB,
Program Summary by Activity in the FY 2014 Operating Appendices located on the Office of the Chief Financial Officer’s website.
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FY 2014 Proposed Budget Changes

The Office of the Chief Technology Officer’s (OCTO) proposed FY 2014 gross budget is $92,759,844, which rep-
resents a 19.4 percent increase over its FY 2013 approved gross budget of $77,708,049. The budget is comprised
of $47,836,702 in Local funds, $985,016 in Federal Grant funds, $16,334,123 in Special Purpose Revenue funds,
and $27,604,002 in Intra-District funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of operating
District agencies, before consideration of policy decisions. The CSFL reflects changes from the FY 2013 approved
budget across multiple programs, and it estimates how much it would cost an agency to continue its current
programs and operations into the following fiscal year. The initial adjustments in the budget proposal represent
changes that should be compared to the FY 2014 CSFL budget and not necessarily changes made to the FY 2013
Local funds budget. The FY 2014 CSFL adjustments to the FY 2013 Local funds budget are described in table 5
of this agency's budget chapter. Please see the CSFL Development section within Volume 1: Executive Summary
for more information regarding the methodology used and components that comprise the CSFL.

OCTO’s FY 2014 CSFL budget is $44,773,522, which represents a $4,799,501, or 12.0 percent, increase over
the FY 2013 approved Local funds budget of $39,974,021.

Major CSFL Cost Drivers

The FY 2014 CSFL calculated for OCTO included an adjustment entry that is not described in detail on table 5.
This adjustment was made for an entry of $160,150 in personal services to account for the Fringe Benefit growth
rate adjustment of 4.2 percent year-over-year growth, and $4,639,100 in nonpersonal services, which is comprised
of $425,100 based on the Consumer Price Index factor of 2.4 percent and $4,214,000 derived from the Operating
Impact of Capital to account for the maintenance and operation of capital projects moving from
development to implementation. During the development of the CSFL, some adjustments such as these were
categorized as “other adjustments”.

Agency Budget Submission

Increase: OCTO’s proposed budget includes $3,726,992 in Local funds to support projects for Contractual
Services. OCTO also proposes an increase of $859,128 and 3.5 FTEs to support projected salary and Fringe
Benefit costs. The agency’s Special Purpose Revenue fund proposed budget includes $3,942,000 to support a new
communications contract with Level 3 for fiber optics and $2,159,851 and 0.4 FTE to support technology ser-
vices provided to independent agencies and the purchase of laboratory test equipment and fiber installation for the
DCNET program. In addition, in Intra-District funds, OCTO proposes an increase of $2,102,667 to adjust con-
tractual services funding to reflect an increase in Intra-District buyer side arrangements. The agency also proposes
additional spending of $464,736 for DCNET and ITServUs IT hardware and software acquisitions, along with
$33,192 for Supplies and Other Services and Charges.

Decrease: OCTO reduced its proposed budget for Other Services and Charges by $3,496,684 to support business
requirements in Local funds. To offset some of its forecasted expenditures, the agency reduced the budget by
$1,089,436 primarily for I'T equipment. Federal Grant funds are proposed to be reduced by $1,513,333 due to
the Broadband Mapping and Planning grant entering its final year.

Shift: The agency moved $489,045 and 5.7 FTEs from Intra-District funds to Special Purpose Revenue funds to
provide technology services to independent District agencies. Additionally, $1,200,000 for Verizon
telecommunication services is proposed to be moved from Special Purpose Revenue funds to Intra-District funds.
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Mayor’s Proposed Budget

Enhance: OCTO’s proposed budget includes several initatives: $3,400,000 in one-time Local funds will be used
to develop and implement the Affordable Housing Database (AHD) as part of the $100 million Affordable
Housing Initiative. The AHD will be a centralized collection of reliable housing data across more than 15 District
agencies with affordable housing functions. In addition, the budget includes $847,914 to support the city-wide
IT Assessment initiative, $610,000 to expand operational support of the Districts Government Information
Systems program, and $48,200 to purchase additional card stock for the DC One-Card program.

Cost-of-Living Adjustment: This agency received a proposed cost-of-living adjustment (COLA) in both Local and
non-Local funds. This adjustment includes $51,025 in Special Purpose Revenue funds, and Intra-District funds
may be impacted. For more information about the Local funds portion of the COLA, please see the Workforce
Investments chapter contained in volume 3 (Agency Budget Chapters — Part II) of the FY 2014 Proposed Budget
and Financial Plan.

Decrease: Special Purpose Revenue funds were reduced by $51,025 to offset the proposed cost-of-living
adjustment. The remaining balance will be offset by additional budget authority in the respective fund at the begin-
ning of FY 2014.

District's Proposed Budget

Decrease: In Local funds, OCTO’s budget includes a reduction of $1,059,834 to support the Affordable Housing
Database. The budget in Local funds also includes a reduction of $618,000 to reflect a one-time adjustment of per-
sonal services costs in FY 2014 based on projected salary lapse savings. Finally, the agency’s budget includes a reduc-
tion of $164,850 and 2.0 FTEs based on the elimination of vacant positions.

Transfer-Out: In Local funds, $250 was transferred to the Office of the Chief Financial Officer for merchant ser-

vice fees.
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FY 2013 Approved Budget to FY 2014 Proposed Budget, by Revenue Type

Table TOO-5 itemizes the changes by revenue type between the FY 2013 approved budget and the FY 2014

proposed budget.
Table TO0-5
(dollars in thousands)
DIVISION BUDGET FTE
LOCAL FUNDS: FY 2013 Approved Budget and FTE 39,974 195.5
Other CSFL Adjustments Multiple Programs 4,800 0.0
LOCAL FUNDS: FY 2014 Current Services Funding Level Budget (CSFL) 44,7714 1955
Increase: Support projects for contractual services Multiple Programs 3721 0.0
Increase: To support salary step increases Multiple Programs 859 35
Decrease: To support business needs Multiple Programs -3497 0.0
Decrease: To support forecasted expenditures Multiple Programs -1,089 0.0
LOCAL FUNDS: FY 2014 Agency Budget Submission 44,714 199.0
Enhance: $100 million Affordable Housing Initiative (one-time) Application Solutions 3,400 0.0
Enhance: To expand operational support of the District's Multiple Programs 610 0.0
Government Information Systems program
Enhance: DC One-Card program Information Security 48 0.0
Technical Adjustment:City-wide IT Assessment initiative Application Solutions 848 0.0
LOCAL FUNDS: FY 2014 Mayor’s Proposed Budget 49,630 199.0
Decrease: $100 million Affordable Housing Initiative Application Solutions -1,060 0.0
Decrease: Eliminate vacant positions to support efficient Agency Management -165 20
operations
Transfer In: Personal Services to reflect one-time Agency Management 618 0.0
salary lapse savings
Transfer In: To the Office of the Chief Financial Officer Agency Management 0 0.0
for merchant service fees (Less than $500)
LOCAL FUNDS: FY 2014 District's Proposed Budget 47,837 197.0
FEDERAL GRANT FUNDS: FY 2013 Approved Budget and FTE 2,498 0.0
Decrease: Final year of the Broadband Mapping and Planning grant Application Solutions -1,513 0.0
FEDERAL GRANT FUNDS: FY 2014 Agency Budget Submission 985 0.0
No Changes 0 0.0
FEDERAL GRANT FUNDS: FY 2014 Mayor’s Proposed Budget 985 0.0
No Changes 0 0.0
FEDERAL GRANT FUNDS: FY 2014 District's Proposed Budget 985 0.0

(Continued on next page)
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Table T00-5 (Continued)

(dollars in thousands)

DIVISION BUDGET FTE

SPECIAL PURPOSE REVENUE FUNDS: FY 2013 Approved Budget and FTE 10,943 18

Increase: To support new communications contract with Application Solutions 3942 0.0
Level 3 for fiber optics

Increase: To support technology services provided to Multiple Programs 2,160 04

independent agencies. Also to support purchase laboratory

test equipment and provide fiber installation for the DCNET program

Shift: From Intra-District funds to provide technology Multiple Programs 489 5.7
services independent agencies

Shift: Verizon telecommunication services to Intra-District funds Application Solutions -1,200 0.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2014 Agency Budget Submission 16,334 139
Cost-of-Living Adjustment: FY 2014 proposed adjustment Shared Infrastructure Services 51 0.0
Decrease: To offset the proposed cost-of-living adjustment Shared Infrastructure Services 51 0.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2014 Mayor's Proposed Budget 16,334 139
No Changes 0 0.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2014 District's Proposed Budget 16,334 139
INTRA-DISTRICT FUNDS: FY 2013 Approved Budget and FTE 24,292 848
Increase: Contractual services funding to reflect increase Agency Management 2,103 0.0
in Intra-District buyer side arrangements
Increase: Funding for DCNET and [TServUs IT hardware Multiple Programs 465 0.0
and software acquisitions
Increase: Supplies and Other Services and Charges Multiple Programs 33 0.0
Shift: Verizon telecommunication services from Special Purpose Multiple Programs 1,200 0.0
Revenue funds
Shift: To Special Purpose Revenue fund to provide technology Multiple Programs -489 5.7
services to independent agencies
INTRA-DISTRICT FUNDS: FY 2014 Agency Budget Submission 21,604 791
No Changes 0 0.0
INTRA-DISTRICT FUNDS: FY 2014 Mayor's Proposed Budget 21,604 791
No Changes 0 0.0
INTRA-DISTRICT FUNDS: FY 2014 District's Proposed Budget 27,604 191
Gross for TOO - Office of the Chief Technology Officer 92,760 290.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)
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Agency Performance Plan

The agency’s performance plan has the following objectives for FY 2014:

Agency Management

Objective 1: Provide and maintain a ubiquitous, reliable, and secure computing environment for the government

as well as residents, businesses, and visitors.

Objective 2: Lower the cost of government operations and enhance service through innovative technologies.

Objective 3: Embrace information technology best practices and ensure high quality service delivery of

technology projects.

Objective 4: Provide leadership to enhance the delivery of services and to fuel technology innovation and adoption
for the residents, businesses, and visitors of the District.

Applications Solutions

Objective 1: Provide and maintain a ubiquitous, reliable, and secure computing environment for the government

as well as residents, businesses, and visitors.

Objective 2: Lower the cost of government operations and enhance service through innovative technologies.

Objective 3: Embrace information technology best practices and ensure high quality service delivery of

technology projects.

Objective 4: Provide leadership to enhance the delivery of services and to fuel technology innovation and adoption
for the residents, businesses, and visitors of the District (including One City Action Plan Action 3.8.1).

KEY PERFORMANCE INDICATORS

Applications Solutions

FY 2011 FY2012 | FY 2012 FY 2013 FY 2014 FY 2015

Measure Actual Target Actual |Projection | Projection |Projection
Percentage of trained agencies publishing content items to Not Not
weh? 91.4% 60% 76.7% 65% | Available Available
Number of assessments conducted on agency websites Not Not Not
to meet District's Web standards and policies Available | Available | Available 20 20 20
Number of on-time delivery of releases to DMV in
support of Performance Plan 5 4 5 4 4 4
Number of datasets added to the Data Catalog, dashboards,
reporting environments and applications 12 20 28 25 30 30
Number of public-facing District government agencies on Not
grade.dc.gov (One City Action 3.8.1)1 Available 5 5 15 15 15
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KEY PERFORMANCE INDICATORS

Program Management Office

Objective 1: Provide and maintain a ubiquitous, reliable, and secure computing environment for the government
as well as residents, businesses, and visitors.

Objective 2: Lower the cost of government operations and enhance service through innovative technologies.

Objective 3: Embrace information technology best practices and ensure high quality service delivery of
technology projects.

Objective 4: Provide leadership to enhance the delivery of services and to fuel technology innovation and adoption
for the residents, businesses, and visitors of the District.

Program Management Office

FY 2011 FY2012 | FY 2012 FY 2013 FY 2014 FY 2015
Measure Actual Target Actual | Projection | Projection | Projection
Dollars saved through SmartBuyer program $2.2M $2M $2.1M $2M $2M $2M
Percent of IT Staff Augmentation (ITSA) Spend to Not Not
District Certified Business Enterprises (CBEs) 98.3% 95% 97.8% 95% | Available Available

Shared Infrastructure Services

Objective 1: Provide and maintain a ubiquitous, reliable, and secure computing environment for the government
as well as residents, businesses, and visitors.

Objective 2: Lower the cost of government operations and enhance service through innovative technologies.

Objective 3: Provide leadership to enhance the delivery of services and to fuel technology innovation and adoption
for the residents, businesses, and visitors of the District (including One City Action Plan Action 1.2.3; 5-Year

Economic Development Strategy 3.5).

KEY PERFORMANCE INDICATORS

Shared Infrastructure Services

FY 2011 FY2012 | FY 2012 FY 2013 FY 2014 FY 2015

Measure Actual Target Actual |Projection | Projection | Projection

Percentage uptime for all OCTO-supported infrastructure 99.9% 99.9% 99.8% 99.9% 99.9% 99.9%

Number of agencies hosted at OCTO's datacenters 65 50 74 78 80 86

Number of public WiFi hotspots 276 300 351 360 430 480
Percentage of District with access to public WiFi system Not Not

[5-Year Economic Development Strategy 3.5] Available | Available 5% 5.7% 7.3% 85%

Not Not Not
Number of incidents caused by inadequate capacity Available | Available | Available 0 0 0

(Continued on next page)
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KEY PERFORMANCE INDICATORS

Shared Infrastructure Services (continued)

FY 2011 FY2012 | FY 2012 FY 2013 FY 2014 FY 2015

Measure Actual Target Actual |Projection | Projection |Projection
Number of servers consolidated and virtualized at Not Not Not

OCTO datacenters Available Available | Available 2,043 2477 2,535
Percentage utilization of available system resources Not Not Not

(Disk/CPU/Memory) Available Available | Available <75% <75% <75%
Not Not Not

Decrease Number of agency —hosted data centers Available Available | Available 4 6 8
Percentage of Tier 1 tickets resolved within 30 minutes Not Not Not

by the NOC Available Available | Available 60% 65% 65%
Not Not Not

Number of phones converted to VOIPs Available Available | Available 15,000 15,750 16,500

Establish 12 points of interconnection on fully operational Not Not Not Not
100 Ghps core network?One City Action 1.2.3)’ Available Available 5 12 Available | Available

Information Security

Objective 1: Provide and maintain a ubiquitous, reliable, and secure computing environment for the government

as well as residents, businesses, and visitors.

Objective 2: Embrace information technology best practices and ensure high quality service delivery of

technology projects.

KEY PERFORMANCE INDICATORS

Information Security

FY 2011 FY2012 | FY 2012 FY 2013 FY 2014 FY 2015
Measure Actual Target Actual | Projection | Projection | Projection
Number of security audits completed 0 2 0 2 2 2
Percentage downtime due to cyber security Not Not Not
attacks Available | Available | Available 0% 0% 0%
Percentage of District-owned systems with latest anti-virus/ Not Not Not
anti-spyware signatures Available | Available | Available 90% 90% 90%
Number of agencies using end-point encryption for mobile Not Not Not
devices? Available | Available | Available 1 4 6
Number of devices deployed using end-point Not Not Not
encryption? Available | Available | Available 50 200 500
Number of security policies updated Not Not Not
or published Available | Available | Available 12 12 12
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Technology Support Service

Objectivel: Embrace information technology best practices and ensure high quality service delivery of

technology projects.

KEY PERFORMANCE INDICATORS

Technology Support Service

FY 2011 FY2012 | FY 2012 FY 2013 FY 2014 FY 2015

Measure Actual Target Actual |Projection | Projection | Projection
Percentage of dispatch tickets resolved within SLAs 72.0% 75% 89.6% 80% 80% 80%
Percentage of calls answered in 30 seconds 77.4% 80% 47.3% 80% 80% 80%
Percentage of desktop issue tickets resolved within 4 hours 92.5% 90% 92.7% 88% 90% 90%
Number of MOUs for additional services requested 310 350 510 450 450 500

Performance Plan Endnotes:

1 http://mayor.dc.gov/page/one-city-action-plan
2 The result of this KPI is cumulative over multiple fiscal years.
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(AMO)

Department of General Services

www.dgs.dc.gov
Telephone: 202-724-4400

% Change

FY 2012 FY 2013 FY 2014 from

Description Actual Approved Proposed FY 2013
Operating Budget $351,805,956 $383,442,860 $394,937,969 17
FTEs 610.2 678.0 674.2 06

The goal of the Department of General Services (DGS) is to ensure
the delivery of new or modernized, well-equipped, well-maintained,
safe and secure buildings and facilities for the benefit of District
residents and employees. Further, the agency’s mission is to promote
the efficient and effective management of the District’s real estate
investments and interests through strategic portfolio management,
construction and facilities management. To this end, DGS will
incorporate best management practices from both the public and
private sectors where useful.

Summary of Services

The Department of General Services (DGS) carries out a broad range of real estate management functions. In
addition to managing capital improvement and construction program for a variety of District government
agencies, DGS also executes real property acquisitions by purchase or lease; disposes of property through sale, lease
or other authorized method; manages space in buildings and adjacent areas; and provides building management
services for facilities owned or operated by the District. Among the services provided are engineering, custodial,
security, energy conservation, utility management, general maintenance, inspection, planning, capital repairs and
improvement. In all of its endeavors, DGS is dedicated to the following;

A Focused Dedication to Achieving Efficiency in Operations;

A Commitment to Quality in Design and Execution;

An Empbhasis on Excellence in Setvice and Maintenance;

A Promise to Deliver Secure and Safe Places of Work for District Employees; and

A Promise to Deliver Aggressive and Attentive Management of the District’s Resources.

The agency’s FY 2014 proposed budget is presented in the following tables:
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FY 2014 Proposed Gross Funds Operating Budget, by Revenue Type

Table AMO-1 contains the proposed FY 2014 agency budget compared to the FY 2013 approved budget. It also
provides FY 2011 and FY 2012 actual expenditures.

Table AMO0-1

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 201 FY 2012 FY 2013 FY 2014 FY 2013 Change*
General Fund
Local Funds 7136 208,936 244,338 260,032 15,693 6.4
Special Purpose Revenue Funds 12,463 4215 6,579 6,129 450 6.8
Total for General Fund 19,599 213,151 250917 266,161 15,243 6.1
Intra-District Funds
Intra-District Funds 4,565 138,655 137525 128,777 8,748 6.4
Total for Intra-District Funds 4,565 138,655 137525 128,777 -8,748 64
Gross Funds 24,164 351,806 388,443 394,938 6,495 17

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2014 Operating Appendices located on the Office of the
Chief Financial Officer’s website.

FY 2014 Proposed Full-Time Equivalents, by Revenue Type

Table AMO-2 contains the proposed FY 2014 FTE level compared to the FY 2013 approved FTE level by revenue
type. It also provides FY 2011 and FY 2012 actual data.

Table AMO-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2011 FY 2012 FY 2013 FY 2014 FY 2013 Change
General Fund
Local Funds 42.0 598.0 661.0 658.2 2.8 04
Special Purpose Revenue Funds 23.7 12.1 170 16.0 -1.0 -6.9
Total for General Fund 65.8 610.2 678.0 674.2 -3.8 -0.6
Total Proposed FTEs 65.8 610.2 678.0 674.2 -3.8 -0.6
Department of General Services FY 2014 Proposed Budget and Financial Plan
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FY 2014 Proposed Operating Budget, by ('Iomptroller Source Group

Table AMO-3 contains the proposed FY 2014 budget at the Comptroller Source Group (object class) level
compared to the FY 2013 approved budget. It also provides FY 2011 and FY 2012 actual expenditures.

Table AMO0-3

(dollars in thousands)

Change

Actual Actual | Approved Proposed from Percent
Comptroller Source Group FY 2011 FY 2012 FY 2013 FY 2014 FY 2013 Change*
11 - Regular Pay - Continuing Full Time 2,271 32,926 35,719 39,649 3,930 1.0
12 - Regular Pay - Other 2,473 5,315 6,668 586 6,082 912
13 - Additional Gross Pay 149 1,094 625 1,400 775 124.0
14 - Fringe Benefits - Current Personnel 929 8,626 9,785 9,586 -199 2.0
15 - Overtime Pay 94 2,255 1,961 2,526 565 28.8
Subtotal Personal Services (PS) 5916 50,116 54,758 53,747 -1,0M -1.8
20 - Supplies and Materials 146 1,635 5,125 5,936 811 15.8
30 - Energy, Commm. and Building Rentals 180 91,656 100,444 96,948 -3,495 3.5
31 -Telephone, Telegraph, Telegram, Etc. 22 162 1 1 0 0.0
32 - Rentals - Land and Structures 0 118,497 130,327 135,672 5,344 4.1
33 - Janitorial Services 0 0 174 0 -174 -100.0
34 - Security Services 82 391 0 40 40 N/A
40 - Other Services and Charges 3,352 5,231 6,919 8,288 1,369 19.8
41 - Contractual Services - Other 14,454 80,164 89,931 93,515 3,685 4.0
70 - Equipment and Equipment Rental " 566 763 790 27 35
80 - Debt Service 0 3,389 0 0 0 N/A
Subtotal Nonpersonal Services (NPS) 18,249 301,689 333,684 341,191 7506 2.2
Gross Funds 24,164 351,806 | 388,443 394,938 6,495 17
*Percent change is based on whole dollars.
FY 2014 Proposed Budget and Financial Plan Department of General Services
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Division Description
The Department of General Services operates through the following 8 divisions:

Asset Management — plans and manages the District’s real estate to achieve its highest and best use. This division
engages in activities such as lease administration, allocation of owned and leased properties to District agencies,
property acquisition and disposition, fixed cost forecasting for District facilities, and rent collection from entities
leasing District-owned property.

This division contains the following 5 activities:

= Lease Management (DGS Realty) — provides space location and management services for District agencies in
both owned and leased buildings;

= Utility and Fuel Management — provides management services in the distribution and allocation utilities and
fuel;

= Public Education Realty — provides asset management services to public and private entities, allowing access
and utilization of school building and grounds by entering into use agreements, licenses, and lease agreements;

= Swing Space — provides support for services associated with moving agencies from one space to another; and

= Eastern Market — provides for the operations and management of Eastern Market through the revenue-gener-
ating Eastern Market Enterprise Fund.

Facility Operations — is responsible for the day-to-day operation of many District-owned properties, vacant lots,
and homeless shelters, and acts as a liaison for operating purposes between agencies and landlords in leased
buildings by maintaining building assets and equipment; performing various repairs and non-structural
improvements; and providing janitorial, trash and recycling pickup, postal, and engineering services.

The division contains the following 9 activities:

= Postal Services — provides certain postal services to various District agencies in owned property;

= Facilities/Occupancy — includes costs associated with operating DGS-managed District buildings. Specifically,
Facilities/Occupancy is responsible for elevator and fire alarm maintenance, landscape, air quality, pest control,
HVAC and electrical repairs and maintenance, water treatment, salaries for these services, and other related
building services contracts;

= Parking — provides parking space allocation services and parking revenue monitoring services to the District;

= RFK/Armory — provides facilities and security services for Robert E Kennedy Memorial Stadium and the
District of Columbia Armory (non-military portion) based on a Memorandum of Agreement with the District
of Columbia Washington Convention and Sports Authority;

= Janitorial Services — includes costs associated with operating DGS-managed District buildings;

= Facilities-Public Education — includes facility maintenance and repair costs for the District of Columbia Public
Schools (DCPS);

= Facilities-Parks and Recreation — includes facility maintenance and repair costs for parks and recreation
centers under the Department of Parks and Recreation (DPR);

= Facilities-MPD - includes facility maintenance and repair costs for Metropolitan Police Department (MPD)
buildings; and

= Facilities- FEMS — includes facility maintenance and repair costs for Fire and Emergency Medical Services
(FEMS) Department buildings.

Protective Services — includes the budget for the Protective Service Police Department (PSPD). PSPD provides
24-hour security and law enforcement services to government operations by protecting employees, resources, and
facilities at District-owned and leased properties. Security includes patrol operations, contract security guard
management, and electronic access control and security systems. PSPD also assists District and federal agencies
during special events and criminal investigations.

Department of General Services FY 2014 Proposed Budget and Financial Plan
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Construction Services — implements and manages the public building needs through the Capital Improvements
Plan (CIP) for most District government agencies. The CIP oudines agencies capital needs, including the
rehabilitation of existing properties and construction of new facilities. This division ensures the timely and
cost-effective delivery of superior quality engineering and design, construction, as well as a variety of other
technical services on all relevant capital development projects in the CIP,

This division contains the following 2 activities:

= DGS Construction Services — houses the operating budget costs of the division including non-capital eligible
positions and administrative costs; and

= Public Education Construction Services — houses the operating budget cost of the Public Education activity
including non-capital eligible positions and administrative costs.

Contracting and Procurement — provides service and support to DGS (and other agencies as needed) in procur-
ing goods and services that fall into the following categories: construction, architecture, and engineering; facilities
maintenance and operation; real estate asset management (including leasing and auditing); and utility contracts and
security. Additionally, Contracting and Procurement is responsible for vertical construction procurements for any
District agency without independent contracting authority.

This division contains the following 2 activities:

= Contracting and Procurement Services — holds the operating budget costs of the division including non-cap-
ital eligible positions and administrative costs; and

= Public Education Contracting and Procurement Services — holds the budget for the employees and adminis-
trative costs related to Public Education contracting and procurement.

Energy — contains the forecasted expenditures for utility and energy commodities purchased by DGS: fuel,
natural gas, electricity, steam, and water.

This division contains the following 5 activities:

= Auto Fuel — includes forecasted automobile and heating fuel expenditures. The District purchases four types of
fuel - Oil, Unleaded, E85 Ethanol, and Diesel Oil - that are used to heat facilities, fuel generators, and fuel vehi-
cles;

= Natural Gas — includes forecasted natural gas expenditures;

= Electricity — includes forecasted electricity expenditures;

= Steam — includes forecasted steam expenditures; and

= Wiater — includes forecasted water and sewer expenditures.

Rent: In-Lease — includes the budget for in-leasing space, which is the cost of leasing non-District government-
owned buildings. Rent is comprised of four individual components: base rent, operating expenses, real estate tax,
and parking. Each one of these four charges is unique to the terms and conditions of the lease agreement with each

landlord.

Agency Management — provides for administrative support and the required tools to achieve operational and
programmatic results. This division is standard for all agencies using performance-based budgeting,

Division Structure Change
The Department of General Services has no division structure changes in the FY 2014 proposed budget.
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FY 2014 Proposed Operating Budget and FTEs, by Division and Activity

Table AMO0-4 contains the proposed FY 2014 budget by division and activity compared to the FY 2013 approved
budget. It also provides the FY 2012 actual data.

Table AMO0-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Division/Activity FY 2012 FY2013 FY2014 FY 2013 FY2012 FY2013 FY2014 FY 2013
(1000) Agency Management
(1010) Personnel 473 453 619 166 34 50 6.0 10
(1015) Training and Employee Development 3 13 13 0 00 00 0.0 0.0
(1030) Property Management 255 450 461 " 00 00 00 00
(1040) Information Technology 415 615 234 -382 17 20 10 -10
(1051) Financial Services-Public Education 1147 931 1514 583 6.0 70 120 50
(1055) Risk Management 65 108 106 2 09 10 10 0.0
(1070) Fleet Management 322 3n 661 290 0.0 00 0.0 00
(1080) Communications iy 134 51 -82 09 10 00 -10
(1085) Customer Service 51 50 51 1 09 10 10 00
(1090) Performance Management 1,089 936 1460 523 94 8.0 130 50
(1095) Energy Management 710 648 1,032 385 52 50 50 00
(1110) Personnel-Public Education 290 265 254 -1 34 30 30 0.0
(1140) Information Technology-Public Education 184 201 405 204 17 20 30 10
(1180) Communication- Public Education 269 142 304 162 17 10 20 10
(1190) Performance Management-Public Education 850 1499 650 -849 00 50 20 30
(1195) Environmental-Public Education 415 535 991 456 77 40 50 10
No Activity Asigned 1,632 0 0 0 00 00 00 00
Subtotal (1000) Agency Management 8211 1350 8,806 1,455 430 450 540 9.0
(2000) Asset Management
(2001) Lease Management 8,001 8374 6,330 2,045 103 100 110 1.0
(2002) Utility and Fuel Management 0 0 126 126 00 00 10 10
(2003) Capital Construction 1,723 0 0 0 00 00 00 00
(2004) Swing Space Funding 1,323 1,338 1370 32 00 00 00 00
(2006) Eastern Market 704 923 1,013 90 07 10 10 0.0
(2101) Realty-Public Education aN 442 449 7 43 50 50 00
Subtotal (2000) Asset Management 12172 11,078 9,288 -1,790 153 16.0 180 20
(3000) Facility Operations
(3001) Postal Services 663 671 686 15 52 6.0 6.0 00
(3002) Facilities 20,897 40906 43522 2616 %38 116.0 1120 40
(3004) Parking M 511 525 14 09 10 10 00
(3005) RFK/DC Armory (Non-Military) Maintenance 2,564 4,356 29% -1,360 14 16.0 150 -10
(3008) Janitorial Services 9,260 0 323 323 52 00 50 50
(3009) Facilities-Public Education 42,701 43276 45503 2227 1888 2252 2192 6.0
(3010) Facilities-Parks and Recreation 8,627 9,79 10,096 301 89.8 948 95.0 02
(3012) Facilities-MPD 1214 1,267 1271 5 43 50 50 00
(3013) Facilities-FEMS 620 470 485 15 00 00 00 00
Subtotal (3000) Facility Operations 86987 101,251 105407 4,156 4042 4640 4582 58
(Continued on next page)
Department of General Services FY 2014 Proposed Budget and Financial Plan

A-132



Table AM0-4 (Continued)

(dollars in thousands)

Dollars in Thousands

Full-Time Equivalents

Change Change

Actual Approved Proposed from Actual Approved Proposed from
Division/Activity FY 2012 FY 2013 FY 2014 FY 2013 FY2012 FY2013 FY2014 FY 2013
(4000) Protective Services
(4001) Protective Services 26,841 33039  3449% 1,455 1039 1110 1100 -10
Subtotal (4000) Protective Services 26,841 33039 3449 1,455 1039 110 1100 -10
(5000) Construction Services
(5001) Construction Services 1,745 2,185 1,894 -290 120 16.0 10 50
(5101) Construction Division-Public Education 213 229 232 3 17 20 20 00
Subtotal (5000) Construction Services 1,958 2414 2126 -288 138 180 130 50
(6000) Contracting and Procurement Services
(6001) Contracting and Procurement Services 842 1525 1,630 5 103 1.0 10 00
(6101) Contracting and Procurement Public Education 1,354 1193 798 -395 198 130 100 3.0
Subtotal (6000) Contracting and Procurement Services 2,196 2118 2327 -390 301 240 210 -30
(7000) Energy- Centrally Managed
(7001) Auto Fuel 15,545 18544 19,358 814 00 00 00 00
(7002) Heating Fuel Al 870 0 870 00 00 00 00
(7003) Natural Gas 10,842 15493 13277 2216 00 00 00 00
(7004) Electricity 51,480 43094 47529 -565 00 00 00 00
(7005) Steam 1218 1,720 1,771 52 00 00 00 00
(7006) Water 12,253 15546 14,884 662 00 00 00 00
Subtotal (7000) Energy-Centrally Managed 91549 100266 96818 -3.448 00 00 00 00
(8000) Rent: In-Lease
(8001) Rent: In-Lease 121885 130327 135672 5,344 00 00 00 00
Subtotal (8000) Rent: In-Lease 121885 130327 135672 5344 00 00 00 00
(9960) Year End Adjustments
(9961) Year End Adjustments 7 0 0 0 00 00 00 00
Subtotal (9960) Year End Adjustments 0 0 0 00 00 00 00
Total Proposed Operating Budget 351806 388443 394938 6,495 6102 678.0 6742 -38

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s divisions, please see Schedule 30-PBB
Program Summary by Activity in the FY 2014 Operating Appendices located on the Office of the Chief Financial Officer’s website.
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FY 2014 Proposed Budget Changes

The Department of General Services' (DGS) proposed FY 2014 gross budget is $394,937,969, which represents
a 1.7 percent increase over its FY 2013 approved gross budget of $388,442,860. The budget is comprised of
$260,031,598 in Local funds, $6,129,000 in Special Purpose Revenue funds, and $128,777,371 in Intra-District
funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of operating
District agencies, before consideration of policy decisions. The CSFL reflects changes from the FY 2013 approved
budget across multiple programs, and it estimates how much it would cost an agency to continue its current
programs and operations into the following fiscal year. The initial adjustments in the budget proposal represent
changes that should be compared to the FY 2014 CSFL budget and not necessarily changes made to the FY 2013
Local funds budget. The FY 2014 CSFL adjustments to the FY 2013 Local funds budget are described in table 5
of this agency's budget chapter. Please see the CSFL Development section within Volume 1: Executive Summary
for more information regarding the methodology used and components that comprise the CSFL.

DGS’ FY 2014 CSFL budget is $283,190,443, which represents a $38,852,205, or 15.9 percent, increase over
the FY 2013 approved Local funds budget of $244,338,238.

Major CSFL Cost Drivers

The FY 2014 CSFL calculated for DGS included an adjustment entry that is not described in detail on table 5.
This adjustment was made for an increase of $401,940 in personal services to account for the Fringe Benefit growth
rate adjustment of 4.2 percent year-over-year growth; and $38,450,264 in nonpersonal services, which is comprised
of $1,861,294 based on the Consumer Price Index factor of 2.4 percent and $36,588,970 for the Fixed Cost
Inflation factor derived from the DGS’ forecast of centralized fixed costs. During the development of the CSFL,
some adjustments such as these were categorized as “other adjustments”.

Agency Budget Submission

Increase: In an effort to continue managing the utilities and maintenance of District properties, DGS proposed the
following budget: In Local funds, Contractual Services was increased by $10,511,842 due to consolidated
maintenance contracts. In Other Services and Charges the proposed budget is increased by $1,956,015, mainly in
Facilities and Security, based on program spending plans. DGS also proposed an increase of $245,881 to fund
estimated salary step increases and Fringe Benefit costs.

Decrease: In Local Funds, DGS projects savings of $9,629,645 in Energy fixed costs by adopting initiatives to
reduce consumption. Similarly, savings of $2,378,005 are projected through adjustments to right size the budget
in transitioning the costs of personal services of facilities into DGS. Proposed fixed costs for rent are decreased by
$534,539 to reflect the conversion of some leased properties to District-owned. The agency also proposes to reduce
the budget for Equipment by $171,549, mainly in Facilities and Security, based on program spending plans.

In Special Purpose Revenue funds, the proposed budget was decreased by $971,069 based on prior-year
performance at the RFK/DC Armory facility. Funding for Security at Eastern Market was proposed to be decreased
by $133,781 based on a revised forecast. The agency also proposes to reduce funding for personal services by
$77,629 and 1.0 FTE due to lower revenue estimates. Proposed funding for electricity decreased by $47,678 based
on a revised forecast for electricity usage. In Intra-District funds, DGS proposes to decrease funding primarily for
Energy and Rent by $3,421,286 based on revised estimates and allocations between Local and Intra-District
funding sources.
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Mayor’s Proposed Budget

Enhance: DGS’ proposed budget includes $1,671,623 in Local funds across several fixed costs commodities based
on revised estimates and $375,000 to support the Bloomingdale Task Force project. The task force will provide free
engineering consulting to residents of the Ledroit Park/Bloomingdale area, which is prone to flooding. The task
force also provides a rebate of 90 percent, up to $3,000, for improvements made in accordance with engineering
consultation. DGS also proposes an increase of $72,600 to provide security to the D.C. Office on Aging. The
agency also proposes $780,000 in Special Purpose Revenue funds to provide leased space.

Cost-of-Living Adjustment: This agency received a proposed cost-of-living adjustment (COLA) in both Local and
non-Local funds. This adjustment includes $45,061 in Special Purpose Revenue funds, and Intra-District funds
may be impacted. For more information about the Local funds portion of the COLA, please see the Workforce
Investments chapter contained in volume 3 (Agency Budget Chapters — Part II) of the FY 2014 Proposed Budget
and Financial Plan.

Decrease: The FY 2014 proposed budget includes a total reduction of $22,894,014 in Local funds comprised of
$6,650,450 for consolidated maintenance service contracts, $6,341,858 for city-wide janitorial services,
$4,261,302 in the Asset Management program for agency relocations, $4,500,000 to implement energy
efficiency measures, and $1,140,404 to migrate inherited security systems onto a central platform. The Special
Purpose Revenue funds budget decreased by $45,061 to offset the proposed cost-of-living adjustment. The agency
also proposes a reduction of $5,326,809 in Intra-District funds due to savings in the Electric and Natural Gas
energy commodities.

District's Proposed Budget
Decrease: In Local funds, DGS’ budget includes a reduction of $1,000,000 for Occupancy associated with the
Department of Employment Services (DOES). Prior to the FY 2014 budget formulation, DOES’ Fixed Costs were
centralized within DGS’ budget. DOES will be an exception agency in FY 2014; consequently, the agency’s Fixed
Costs will be transferred to DGS via Intra-District funds.

The budget in Local funds also includes a reduction of $1,900,000 to reflect a one-time adjustment of personal
services costs in FY 2014 based on projected salary lapse savings. Finally, the agency’s budget includes a reduction
of $99,229 and 1.0 FTE due to the elimination of a vacant position.

Transfer-In: In Local funds, $615,175 was transferred from the Department of Public Works (DPW) and the
Department of Transportation (DDOT) to fund several recycling initiatives. Specifically, $389,175 in one-time
costs was transferred from DPW to purchase recycling containers at the Department of Parks and Recreation’s
(DPR) 71 facilities. Additionally, $226,000 was transferred from DDOT to fund recycling collections ($201,000)
at DPR’s 71 facilities and to support school recycling programs ($25,000) at D.C. Public Schools.
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FY 2013 Approved Budget to FY 2014 Proposed Budget, by Revenue Type

Table AMO-5 itemizes the changes by revenue type between the FY 2013 approved budget and the FY 2014
proposed budget.

Table AMO0-5

(dollars in thousands)

DIVISION BUDGET FTE
LOCAL FUNDS: FY 2013 Approved Budget and FTE 244,338 661.0
Other CSFL Adjustments Multiple Programs 38,852 0.0
LOCAL FUNDS: FY 2014 Current Services Funding Level Budget (CSFL) 283,190 661.0
Increase: Contractual Services due to consolidated Agency Management 10,512 0.0
maintenance contracts
Increase: Other Services and Charges mainly in Facilities Multiple Programs 1,956 0.0
Operations and Security based on program
Increase: Personal services to align with estimated Multiple Programs 246 0.0
step increases and Fringe Benefit costs
Decrease: Fixed costs for Energy to reflect initiatives Facility Operations 9,630 0.0
to reduce consumption
Decrease: Adjustment to rightsize the budget in transitioning Multiple Programs -2,378 -1.8
the costs of personal services of facilities into DGS
Decrease: Fixed costs for Rent to reflect the conversion Multiple Programs 535 0.0
of some leased properties to District-owned
Decrease: Equipment based on the agency's spending plans Multiple Programs -172 0.0
LOCAL FUNDS: FY 2014 Agency Budget Submission 283,190 659.2
Increase: Centralized fixed cost adjustment due to Multiple Programs 1,672 0.0
new or renewal of District leased properties
Enhance: Bloomingdale Task Force recommendation. Provide free Construction Services 375 0.0
engineering consultations and flood proofing assistance to residents
in the Bloomingdale and LeDroit Park area of the District
Increase: Security for new location of the D.C. Office on Aging Protective Services 73 0.0
Decrease: Consolidated maintenance services contract savings Facility Operations -6,650 0.0
Decrease: Services for city-wide janitorial contract savings Facility Operations -6,342 0.0
Decrease: Minimize unplanned agency relocations Asset Management -4,261 0.0
Decrease: Fund energy efficiency improvements through Agency Management -4,500 0.0
the capital budget
Decrease: Migration of inherited security systems Protective Services -1,140 0.0
on the central platform
LOCAL FUNDS: FY 2014 Mayor's Proposed Budget 262,416 659.2
Decrease: Occupancy Facility Operations -1,000 0.0
Decrease: Personal Services to reflect one-time salary Agency Management -1,900 0.0
lapse savings
Decrease: Eliminate vacant position to support efficient Agency Management 99 -10
operations
Transfer In: From the Department of Public Works and Agency Management 389 0.0

the Department of Transportation to fund several
recycling initiatives (One-time costs)

Transfer In: From the Department of Public Works and Multiple Programs 226 0.0
the Department of Transportation to fund several
recycling initiatives

LOCAL FUNDS: FY 2014 District's Proposed Budget 260,032 658.2

(Continued on next page)
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Table AMO-5 (continued)

(dollars in thousands)

DIVISION BUDGET FTE
SPECIAL PURPOSE REVENUE FUNDS: FY 2013 Approved Budget and FTE 6,579 170
Decrease: Align budget based on FY 2012 performance Facility Operations 97 0.0
in RFK/DC Armory facility
Decrease: Revised forecast for Security for Eastern Market Facility Operations -134 0.0
Decrease: Personal services as a result of lower revenue Agency Management -78 -10
estimates
Decrease: Reductions based on revised forecast for Energy-Centrally Managed -48 0.0
Electricy usage
SPECIAL PURPOSE REVENUE FUNDS: FY 2014 Agency Budget Submission 5349 16.0
Increase: Leased space for the DC Health Benefit Exchange Rent: In-Lease 780 0.0
Authority
Cost-of-Living Adjustment: FY 2014 proposed adjustment Multiple Programs 45 0.0
Decrease: To offset the proposed cost-of-living adjustment Agency Management -45 0.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2014 Mayor's Proposed Budget 6,129 16.0
No Changes 0 0.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2014 District's Proposed Budget 6,129 16.0
INTRA-DISTRICT FUNDS: FY 2013 Approved Budget and FTE 137,525 0.0
Increase: Revised fixed cost estimates primarily in Multiple Programs 3421 0.0
Energy and Rent
INTRA-DISTRICT FUNDS: FY 2014 Agency Budget Submission 134,104 0.0
Decrease: Energy savings in the electricity and natural Multiple Programs 5,327 0.0
gas commodities
INTRA-DISTRICT FUNDS: FY 2014 Mayor's Proposed Budget 128,777 0.0
No Changes 0 0.0
INTRA-DISTRICT FUNDS: FY 2014 District's Proposed Budget 128,777 0.0
Gross for AMO - Department of General Services 394,938 674.2

(Change is calculated by whole numbers and numbers may not add up due to rounding)
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Agency Performance Plan

The agency has the following objectives and performance indicators for their Divisions:

Office of the Director

Objective 1:
performance improvement.

Provide oversight, support, and program evaluation of DGS divisions to drive agency-wide

Objective 2: Support Certified Business Enterprises (CBE) through incentive programs and increased compliance
on existing and upcoming contracts (One City Action Plan Action 2.2.1).

KEY PEFORMANCE INDICATORS

Office of the Director

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015
Measure Actual Target Actual | Projection |Projection | Projection
Percentage of dollars awarded to CBE firms (Capital) Not
One City Action Plan Action.1.1.62 Available 35% 455% 50%3 50% 50%
Percent of CBE awards (operating) [One City Action Plan Not Not Not
Action.1.1.6/2 Available Available | Available 50% 50% 50%
Dollars of CBE contracts (operating) [One City Action Not
Plan Action.1.1.6)2 Available $27M TBD $51M $51M $51M
Dollars of CBE contracts (Capital) [One City Action Plan Not Not
Action.1.16]2 Available Available  |$431,138,096 TBD TBD TBD
Dollars spent on Fleet Share vehicles Not Not
Available Available $76,667 $84,960 $91,200 $98,500

Department of General Services
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Capital Construction Services Division*

Objective 1: Enhance project management procedures, project oversight and reporting capabilities.

Objective 2: Efficienty manage the planning, modernization and new construction of public safety facilities.

Objective 3: Efficiently manage the planning, modernization and new construction of education facilities and

schools (One City Action Plan Action 2.2.1).

Objective 4: Efficiently manage the planning, modernization and new construction of recreation centers, parks,

fields, playgrounds, and pools.

KEY PEFORMANCE INDICATORS

Capital Construction Services Division

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015
Measure® Actual Target Actual | Projection Projection| Projection

Percentage of municipal projects on schedule Not

Available 70% 78% 90% 90% 90%
Percentage of municipal projects on budget Not Not Not

Available | Available Available 90% 90% 90%
Percentage of education projects on schedule Not Not Not
(One City Action Plan Action 2.2.1). 2 Available Available Available 100% 100% 100%
Percentage of education projects on budget Not Not Not
(One City Action Plan Action 2.2.1).2 Available Available Available 90% 90% 90%
Number of public schools with modernization/new
construction projects started (One City Action Not Not
Plan Action 2.2.12 Available | Available TBD TBD TBD TBD
Percentage of public schools modernized or newly
constructed (baseline of 2010) (One City Action Not Not
Plan Action 2.2.12 Available Available TBD TBD TBD TBD
Percentage of recreation projects on schedule Not

Available 80% 100% 90% 90% 90%
Percentage of recreation projects on budget Not

Available 90% 100% 90% 90% 90%
Percentage of eligible active projects that are Not Not Not
tracking LEED Silver® Available Available | Available 90% 90% 90%
Percentage of eligible active projects that are Not Not Not
tracking LEED Gold’ Available Available | Available 50% 50% 50%
Percentage of eligible active projects that are Not Not Not
tracking LEED Platinum® Available Available | Available 10% 10% 10%
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Facility Management Division®

Objective 1: Provide a clean, safe, and operational work environment for District agencies through effective and
efficient facility management and maintenance.

KEY PEFORMANCE INDICATORS

Facility Management Division

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015
Measure10 Actual Target Actual | Projection | Projection | Projection

Percentage of survey respondents rating facility
services a 7 or higher out of 10 1,313 90% 97% 95% 98% 99%
Number of work orders completed within 5 days Not Not Not

Available Available | Available 2,000 2,300 2,500
Emergency maintenance requests responded to Not Not
within 2 hours 232 Available | Available 350 400 450
Average number of days to complete new work orders Not Not Not

Available Available | Available 30 25 20
Percentage of outdoor swimming pools operational by Not
May 24, 2013 Available 100% 100% 100% 100% 100%
Percentage of Boilers operational and certified by Not Not
DCRA by September 30, 2013 Available Available 66% 100% 100% 100%
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Portfolio Management Division'!

Objective 1: Generate additional revenue by leasing space in buildings and on grounds through various types of

agreements including use, lease and license agreements.

Objective 2: Repurpose vacant or underutilized properties for temporary and/or artistic uses that catalyze
neighborhood redevelopment (One City Action Plan Action 1.3.2 and 5-Year Economic Development Strategy

3.10).

Objective 3: Ensure accurate, timely, and transparent financial transactions.

Objective 4: Maximize the efficient and effective use of District-owned property by agencies and reduce

dependence on leased space.

KEY PEFORMANCE INDICATORS

Portfolio Management Division

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015
Measure Actual Target Actual | Projection Projection |Projection

Total dollar amount paid for leased space Not Not

Available Available |$124,897,081 | $130,390,955 | $128,589,405 |$135,018,875
Percentage of rent due actually collected Not Not

Available Available 96% 96% 96% 96%
Total revenue generated from District owned assets Not Not

Available Available | $11,998554 | $12,191,198 | $12,386,986 | $12,585,969
Number of “Temporary Urbanism” licenses given out
throu%h streamlined process on DGS website Not Not
(One City Action Plan Action 1.3.2).2 Available Available TBD TBD TBD TBD
Number of underutilized/vacant properties repurposed
for use by arts groups (5-Year Economic Development Not Not
Strategy 3.10) Available Available TBD TBD TBD TBD
Percentage of office space leased versus owned Not Not

Available Available 46.4% 45% 45% 45%
Vacancy rate of leased space'? Not Not

Available Available 98% 98% 98% 98%
The difference in the district’s average leased rate Not Not
vs. market rate'3 (dollars) Available Available | -10.6214 -10.9415 -11.27'6 -11.60"
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Sustainability and Energy Division's

Objective 1: Reduce energy costs and resource consumption (One City Action Plan Action 1.4.6.)

Objective 2: Increase the diversion percentage of recyclables and compostable waste from landfills.

KEY PEFORMANCE INDICATORS

Sustainability and Energy Division

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015
Measure!? Actual Target Actual | Projection Actual | Projection

Weather-adjusted reduction in energy consumption
(kBTU/ft) from previous year (One City Action Plan Not
Action 1.4.6) Available 2% 2.5% 7% 7% 7%
Percentage of DGS portfolio for which real-time
and interval energy data is available (One City Action Not Not Not
Plan Action 1.4.6) Available Available Available 50% 80% 85%
kWh produced by renewable energy sources Not Not Not

Available Available | Available 600,000 1,500,000 2,500,000
Total recycling diversion rate at core District owned Not Not Not
office buildings?0 Available Available | Available 54% 56% 58%

Protective Services Police Department

Objective 1: Provide a safe and secure work environment by providing effective and efficient physical security and
law enforcement services through a highly-trained and professional security and protective agency.

KEY PEFORMANCE INDICATORS

Protective Services Police Department

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015

Measure Actual Target Actual | Projection Projection |Projection

Number of building assessments conducted 34 40 126 34 34 34
Not

Number of penetration tests Available 36-40 144 84 84 84
Not

Percentage of unsuccessful penetration tests?’ Available 75 50 80% 82% 84%

Department of General Services
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Contracting and Procurement Division

Objective 1: Streamline procurement processes and procedures.

Objective 2: Provide quality trainings that result in increased procurement knowledge and more efficient

procurement pI‘OCCSSng.

Objective 3: Ensure transparency and accountability throughout the procurement process.

Objective 4: Support DC Hiring programs through incentive programs and increased compliance monitoring on

existing and upcoming contracts.

Objective 5: Minimize procurement costs and processing times for routine services.

KEY PEFORMANCE INDICATORS

Contracting and Procurement Division

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015
Measure Actual Target'3 Actual | Projection Projection | Projection
Average processing time for a RFP under 1 million Not
dollars (days) Available 90 56 0 90 0
Average processing time for a RFP more than 1 million Not Not
dollars (days) Available 120 Available 120 120 120
Average processing time for small purchases under Not
10,000 dollars (business days) Available 6 5 5 5 5
Average processing time for small purchases between Not
10,001 and 100,000 dollars (business days) Available 6 5 10 10 10
Percentage of District residents hours worked on Not Not
construction projects Available 35% Available 35% 35% 35%
Percentage of District residents hours worked on Not Not
non-construction projects Available 35% Available 35% 35% 35%

Note: See Performance Plan endnotes are on page A-140
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Performance Plan Endnotes:

The DGS FY 2013 Performance Plan is modified to implement best practices that were identified through the consolidation of the predecessor agencies in FY 2012. DGS was established in
FY 2012 by consolidating the Department of Real Estate Services, Office of Public Education Facilities Modernization, and the construction and real estate functions of the Department of Parks
and Recreation, Fire and Emergency Medical Services, and the Metropolitan Police Department.

zhttp://mayor.dc.gov/page/one-city-action-plan,

3Measure applies to all new contracts written after October 1, 2012.

4This Division corresponds to (5000) Construction Services on DGS's FY 2014 Proposed Operating Budget and FTEs, by Division and Activity (Table AM0-4) in the FY 2014 Proposed Operating
Budget and Financial Plan.

SNew performance measures in FY 2013 are indicated with NA for the FY 2012 Target and FY 2012 YTD.

BLEED Silver, Gold, and Platinum projects meet the industry standards established by the U.S. Green Building Council.
Tibid

Bibid

9This Division corresponds to (3000) Facility Operations on DGS's FY 2014 Proposed Operating Budget and FTEs, by Division and Activity (Table AMO-4) in the FY 2014 Proposed Operating
Budget and Financial Plan.

10New performance measures in FY 2013 are indicated with NA for the FY 2012 Target and FY 2012 YTD.

This Division corresponds to (2000) Asset Management on DGS's FY 2014 Proposed Operating Budget and FTEs, by Division and Activity (Table AMO-4) in the FY 2014 Proposed Operating
Budget and Financial Plan. This Division also manages the leases budgeted under (8000) Rent: In Lease of (Table AMO-4).

12Alth0ugh not an industry standard, per se, the industry uses 5 percent in cases of underwriting. This measure is based on the District’s specific usage and not the industry. With typical
turnover, DGS should not have more than 60,000 square feet of vacant space.

13Market rate i obtained from CoStar, a commercial real estate information company.
14\ arket average is $51.06
15Market average is $52.59
1B\Market average is $54.17
Market average is $55.78

187his Division's FTEs and resources are budgeted under (1095) Energy Management in DGS's FY 2014 Proposed Operating Budget and FTEs, by Division and Activity (Table AMO-4) in the
FY 2014 Proposed Operating Budget and Financial Plan. This Division also manages the commadities under (7000) Energy- Centrally Managed.

19New performance measures in FY 2013 are indicated with NA for the FY 2012 Target and FY 2012 YTD.

20core District-owned facilities include: John A. Wilson Building at 1350 Pennsylvania Ave, N.W.; Reeves Municipal Building at 2000 14th St, N.W.; One Judiciary Square at 441 4th St,
N.W.; Daly Building at 300 Indiana Ave, N.W., DOES HQ at 4058 Minnesota Ave, N.E., Consolidated Forensic Lab, 401 E St, SW., and 200 | St, S.E.

21pspp's projections are in line with the achievements and expectations of the Federal Protective Services.
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Contract Appeals Board

http://cab.dc.gov
Telephone: 202-727-6597

% Change

FY 2012 FY 2013 FY 2014 from

Description Actual Approved Proposed FY 2013
Operating Budget $834,856 $1,051,447 $1,059,490 08
FTEs 6.1 80 80 00

The mission of the Contract Appeals Board (CAB) is to provide an
impartial, expeditious, inexpensive, and knowledgeable forum for the
hearing and resolving of contractual disputes and protests involving
the District and its contracting communities.

Summary of Services

The Contract Appeals Board adjudicates protests of District contract solicitations and awards, appeals by contrac-

tors of District contracting officer final decisions, claims by the District against contractors, appeals by contractors

of suspensions and debarments, and contractor appeals of interest payment claims under the Quick Payment Act.
The agency’s FY 2014 proposed budget is presented in the following tables:
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FY 2014 Proposed Gross Funds Operating Budget, by Revenue Type

Table AFO-1 contains the proposed FY 2014 agency budget compared to the FY 2013 approved budget. It also
provides FY 2011 and FY 2012 actual expenditures.

Table AF0-1

(dollars in thousands)

Actual Actual Approved Proposed Ch?rr(?r;r? Percent
Appropriated Fund FY 2011 FY 2012 FY 2013 FY 2014 FY 2013 Change*
General Fund
Local Funds 765 835 1,051 1,059 8 0.8
Total for General Fund 765 835 1,051 1,059 8 0.8
Gross Funds 765 835 1,051 1,059 8 0.8

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2014 Operating Appendices located on the Office of the
Chief Financial Officer’s website.

FY 2014 Proposed Full-Time Equivalents, by Revenue Type

Table AFO-2 contains the proposed FY 2014 FTE level compared to the FY 2013 approved FTE level by revenue
type. Italso provides FY 2011 and FY 2012 actual data.

Table AF0-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 201 FY 2012 FY 2013 FY 2014 FY 2013 Change
General Fund
Local Funds 5.6 6.1 8.0 8.0 0.0 0.0
Total for General Fund 5.6 6.1 8.0 8.0 0.0 0.0
Total Proposed FTEs 5.6 6.1 8.0 8.0 0.0 0.0
Contract Appeals Board FY 2014 Proposed Budget and Financial Plan
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FY 2014 Proposed Operating Budget, by ('Iomptroller Source Group

Table AF0-3 contains the proposed FY 2014 budget at the Comptroller Source Group (object class) level compared
to the FY 2013 approved budget. It also provides FY 2011 and FY 2012 actual expenditures.

Table AF0-3

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Comptroller Source Group FY 201 FY 2012 FY 2013 FY 2014 FY 2013 Change*
11 - Regular Pay - Continuing Full Time AN 217 404 378 -25 6.3
12 - Regular Pay - Other 375 444 439 470 32 72
13 - Additional Gross Pay 44 0 0 0 0 N/A
14 - Fringe Benefits - Current Personnel 100 107 168 177 9 5.1
Subtotal Personal Services (PS) 731 769 1,010 1,025 15 15
20 - Supplies and Materials 3 13 3 0.0
31 -Telephone, Telegraph, Telegram, Etc. 1 8 6 N/A
40 - Other Services and Charges 6 14 12 10 492.4
41 - Contractual Services - Other 16 12 20 9 -1 -56.5
70 - Equipment and Equipment Rental 8 20 17 5 -12 =717
Subtotal Nonpersonal Services (NPS) 34 66 1 34 -7 -16.9
Gross Funds 765 835 1,051 1,059 8 0.8

*Percent change is based on whole dollars.

Program Description
The Contract Appeals Board operates through the following 2 programs:

Adjudication — the Contract Appeals Board adjudicates protests of District contract solicitations and awards,
appeals by contractors of District contracting officer final decisions, claims by the District against contractors,
appeals by contractors of suspensions and debarments, and contractor appeals of interest payment claims under the
Quick Payment Act.

Contract Appeals Board (Agency Management) — provides for administrative support and the required tools to
achieve operational and programmatic results. This program is standard for all agencies using performance-based
budgeting.

Program Structure Change
The Contract Appeals Board has no program structure changes in the FY 2014 proposed budget.

FY 2014 Proposed Budget and Financial Plan Contract Appeals Board
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FY 2014 Proposed Operating Budget and FTEs, by Program and Activity

Table AF0-4 contains the proposed FY 2014 budget by program and activity compared to the FY 2013 approved
budget. It also provides the FY 2012 actual data.

Table AF0-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2012 FY2013  FY2014 FY 2013 FY2012 FY2013 FY2014 FY 2013
(1000) Contract Appeals Board
(1010) Personnel 6 0 6 6 00 00 00 00
(1030) Property Management 2 1 1 0 00 0.0 00 00
(1090) Performance Management 19 389 191 -198 10 30 10 20
Subtotal (1000) Contract Appeals Board 190 390 197 -192 10 30 10 20
(2000) Adjudication
(2001) Adjudication 645 662 862 200 50 50 70 20
Subtotal (2000) Adjudication 645 662 862 200 50 50 70 20
Total Proposed Operating Budget 835 1,051 1,059 8 6.1 80 80 00

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule 30-PBB
Program Summary by Activity in the FY 2014 Operating Appendices located on the Office of the Chief Financial Officer’s website.

FY 2014 Proposed Budget Changes

The Contract Appeals Board’s (CAB) proposed FY 2014 gross budget is $1,059,490, which represents a 0.8
percent increase over its FY 2013 approved gross budget of $1,051,447. The budget is comprised entirely of Local
funds.

Current Service Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of operating
District agencies, before consideration of policy decisions. The CSFL reflects changes from the FY 2013 approved
budget across multiple programs, and it estimates how much it would cost an agency to continue its current
programs and operations into the following fiscal year. The initial adjustments in the budget proposal represent
changes that should be compared to the FY 2014 CSFL budget and not necessarily changes made to the FY 2013
Local funds budget. The FY 2014 CSFL adjustments to the FY 2013 Local funds budget are described in table 5
of this agency's budget chapter. Please see the CSFL Development section within Volume 1: Executive Summary
for more information regarding the methodology used and components that comprise the CSFL.

CAB’s FY 2014 CSFL budget is $1,059,490, which represents an $8,043, or 0.8 percent, increase over the FY
2013 approved Local funds budget of $1,051,447.

Contract Appeals Board FY 2014 Proposed Budget and Financial Plan
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Major CSFL Cost Drivers

The FY 2014 CSFL calculated for CAB included an adjustment entry that is not described in detail on table 5.
This adjustment was made for an increase of $7,057 in personal services to account for the Fringe Benefit growth
rate adjustment of 4.2 percent year-over-year growth, and $986 in nonpersonal services based on the Consumer
Price Index factor of 2.4 percent. During the development of the CSFL, some adjustments such as these were
categorized as "other adjustments”.

Agency Budget Submission

Increase: In Local funds, personal services were increased by $7,934 to support proposed step increases.

Decrease: Nonpersonal services, primarily Contractual Services - Other, was decreased by $7,934 to absorb
proposed step increases.

Mayor’s Proposed Budget

Cost-of-Living Adjustment: This agency received a proposed cost-of-living adjustment (COLA) in Local funds,
which will be applied centrally from the Workforce Investments account. For more information about the COLA,
please see the Workforce Investments chapter contained in Volume 3 (Agency Budget Chapters — Part II) of the
FY 2014 Proposed Budget and Financial Plan.

District's Proposed Budget
The Contract Appeals Board has no changes from the FY 2014 Mayor’s proposed budget to the FY 2014 District’s

proposed budget.

FY 2013 Approved Budget to FY 2014 Proposed Budget, by Revenue Type

Table AF0-5 itemizes the changes by revenue type between the FY 2013 approved budget and the FY 2014 pro-
posed budget.

Table AF0-5

(dollars in thousands)

Program BUDGET FTE
LOCAL FUNDS: FY 2013 Approved Budget and FTE 1,051 8.0
Other CSFL Adjustments Multiple Programs 8 00
LOCAL FUNDS: FY 2014 Current Services Funding Level Budget (CSFL) 1,059 80
Increase: To support proposed step increases Multiple Programs 8 0.0
Decrease: In nonpersonal services to absorb proposed step increases Multiple Programs -8 00
LOCAL FUNDS: FY 2014 Agency Budget Submission 1,059 8.0
No Changes 0 0.0
LOCAL FUNDS: FY 2014 Mayor’s Proposed Budget 1,059 8.0
No Changes 0 0.0
LOCAL FUNDS: FY 2014 District's Proposed Budget 1,059 80
Gross for AF0 - Contract Appeals Board 1,059 80
(Change is calculated by whole numbers and numbers may not add up due to rounding)
FY 2014 Proposed Budget and Financial Plan Contract Appeals Board
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Agency Performance Plans

The agency’s performance plan has the following objectives for FY 2014:

Objective 1: Promote public confidence in the integrity of the procurement process through equitable, timely,
efficient, and legally correct adjudication of disputes and protests.

Objective 2: Enhance the Board’s ability to efficiently and inexpensively manage and adjudicate cases.

Objective 3: Educate government and private contracting parties on resolving disputes through traditional and

alternative dispute resolution methods.

KEY PEFORMANCE INDICATORS

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015
Measure Actual Target Actual | Projection | Projection | Projection
Percentage of protests resolved within 60 business Not
days 75.7% 90% Available 90% 90% 95%
Percentage of appeals cases decided within 4 months Not
of the cases being ready for decision 86.7% 90% Available 90% 90% 95%
Percentage of new cases using electronic filing system 100% 100% 100% 100% 100% 100%
Percentage of decisions sustained on appeal Not Not
Available 100% Available 100% 100% 100%
Percentage of cases closed by the Board in the current
fiscal year that are electronically archived to permit
web-based retrieval and full-text searching capability 100% 95% 100% 100% 100% 100%

Contract Appeals Board
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Board of Elections

www.dchoee.org
Telephone: 202-727-2525

% Change

FY 2012 FY 2013 FY 2014 from

Description Actual Approved Proposed FY 2013
Operating Budget $5,882,331 $5,961,956 $6,615,030 110
FTEs 56.7 598 59.8 0.1

The Board of Elections, a chartered independent agency, is comprised
of a three-member Board along with a small, dedicated staff that
carries out the agency’s mission. The mission of the Board is to
enfranchise eligible residents, conduct elections, and assure the
integrity of the electoral process as mandated by both federal and local

laws.

Summary of Services
The Board of Elections (BOE) achieves its mission through the execution of the following services and programs:
voter registration services; voting system technologies; voter information services including public and media
outreach and candidate services; information technology and information services systems that support voting,
ballot tabulation, and electronic mapping of election district boundaries; planning and implementation of District
of Columbia elections; and through the aid of legal counsel, rulemaking and adjudication functions.

The agency’s FY 2014 proposed budget is presented in the following tables:

FY 2014 Proposed Budget and Financial Plan Board of Elections
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FY 2014 Proposed Gross Funds Operating Budget, by Revenue Type

Table DLO-1 contains the proposed FY 2014 agency budget compared to the FY 2013 approved budget. It also
provides FY 2011 and FY 2012 actual expenditures.

Table DLO-1

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 201 FY 2012 FY 2013 FY 2014 FY 2013 Change*
General Fund
Local Funds 4,536 5,278 5,812 6,615 803 13.8
Total for General Fund 4,536 5,278 5,812 6,615 803 13.8
Federal Resources
Federal Payments 1,892 577 0 0 0 N/A
Federal Grant Funds 0 27 150 0 -150 -100.0
Total for Federal Resources 1,892 604 150 0 -150 -100.0
Gross Funds 6,428 5,882 5,962 6,615 653 11.0

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2014 Operating Appendices located on the Office of the
Chief Financial Officer’s website.

FY 2014 Proposed Full-Time Equivalents, by Revenue Type

Table DLO-2 contains the proposed FY 2014 FTE level compared to the FY 2013 approved FTE level by revenue
type. Italso provides FY 2011 and FY 2012 actual data.

Table DLO-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 201 FY 2012 FY 2013 FY 2014 FY 2013 Change
General Fund
Local Funds 43.2 56.7 59.8 59.8 0.1 0.1
Total for General Fund 43.2 56.7 59.8 59.8 0.1 0.1
Total Proposed FTEs 43.2 56.7 59.8 59.8 0.1 0.1
Board of Elections FY 2014 Proposed Budget and Financial Plan
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FY 2014 Proposed Operating Budget, by ('Iomptroller Source Group

Table DLO-3 contains the proposed FY 2014 budget at the Comptroller Source Group (object class) level com-
pared to the FY 2013 approved budget. It also provides FY 2011 and FY 2012 actual expenditures.

Table DLO-3

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Comptroller Source Group FY 201 FY 2012 FY 2013 FY 2014 FY 2013 Change*
11 - Regular Pay - Continuing Full Time 2,019 2,090 2,533 2,379 -154 6.1
12 - Regular Pay - Other 508 693 218 812 594 272.8
13 - Additional Gross Pay 57 62 0 0 0 N/A
14 - Fringe Benefits - Current Personnel 519 526 649 7 62 9.6
15 - Overtime Pay 189 230 150 200 50 33.3
Subtotal Personal Services (PS) 3,291 3,602 3,550 4,102 552 15.6
20 - Supplies and Materials 122 167 200 210 1 5.4
31 -Telephone, Telegraph, Telegram, Etc. 2 21 0 0 0 N/A
40 - Other Services and Charges 1,746 1,779 1,538 1,735 197 12.8
41 - Contractual Services - Other 336 252 467 343 -124 -26.5
50 - Subsidies and Transfers 0 0 150 0 -150 -100.0
70 - Equipment and Equipment Rental 931 62 58 224 167 290.4
Subtotal Nonpersonal Services (NPS) 3,137 2,281 2,412 2,513 101 4.2
Gross Funds 6,428 5,882 5,962 6,615 653 1.0
*Percent change is based on whole dollars.
FY 2014 Proposed Budget and Financial Plan Board of Elections
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Program Description
The Board of Elections operates through the following three programs:

Board of Supervisors — provides assistance to the BOE in carrying out their duties. This policy-making board
manages all activities relating to the BOE, including meetings. The Board members meet a minimum of once a
month with the Office of the General Counsel, the Office of the Executive Director, and the Office of Campaign
Finance to discuss any situation or concern that the BOE may have.

Election Operations — provides the administrative functions for the agency’s overall operations. This program
directs election-related program operations and support activities; conducts elections; provides voter registration ser-
vices; and provides voter roll maintenance, technology and information, and administration and support.

This program contains the following four activities:

= Voter Registration — operates the voter registration system; conducts the absentee voter program, including in
person, by mail, overseas citizen services, and absentee registration and voting; maintains voter history data;
disseminates and provides access to voter registry data products; determines registration status for special
ballots and petition signatures; assists in automated ballot tabulation and recount operations; conducts the
biennial voter canvass; and executes the statutorily mandated requirements for the management and
maintenance of the Districts voter registry, including data processing systems support for on-line voter
registration;

= Voter Services — provides centralized voter assistance, public reception, and information services; provides
candidates with the information and documentation necessary for them to qualify for office, including
petitions and declarations of candidacy; administers ballot access procedures for candidates and initiative,
referendum, and recall measures; ensures petition sufficiency, voter qualification and eligibility, absentee
registration and voting, and documentation for certification of election results; conducts ballot position
lotteries and assists in automated ballot tabulation and recount operations; and conducts the in-person
absentee voting program;

= FElection Administration — ensures that all applicable federal and District of Columbia laws and regulations are
followed with regard to pre- and post-election day activities; and

= FElection Operations — provides central planning, administrative, and logistical support for all agency
operations, including those directly associated with the conduct of elections and their subsequent clean-up.
This activity is responsible for resource planning and financial management, including budgeting, accounting,
procurement activity, and Intra-District charges for services; contractual support for elections; and
maintenance of agency facilities, specialized equipment, and other material. This activity also coordinates
special elections and recall activity; develops election ballot layouts and design; effects procurement, monitors
production, and ensures proper distribution of ballots for each voting precinct; performs comprehensive
planning and support to election operations; and ensures that elections are carried out in an open and
accessible manner for voters of the District of Columbia.

Agency Management — provides for administrative support and the required tools to achieve operational and
programmatic results. This program is standard for all agencies using performance-based budgeting,

Program Structure Change
The Board of Elections has no program structure changes in the FY 2014 proposed budget.

Board of Elections FY 2014 Proposed Budget and Financial Plan
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FY 2014 Proposed Operating Budget and FTEs, by Program and Activity

Table DLO-4 contains the proposed FY 2014 budget by program and activity compared to the FY 2013 approved bud-
get. Italso provides the FY 2012 actual data.

Table DLO-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2012 FY2013  FY2014 FY 2013 FY2012 FY2013  FY2014 FY 2013
(1000) Agency Management
(1010) Personnel 420 533 346 -187 34 118 58 6.0
(1020) Contracting and Procurement 139 105 141 36 10 13 15 02
(1030) Property Management 50 45 5 -40 00 03 05 02
(1040) Information Technology 396 705 391 314 98 71 6.0 -1
(1060) Legal 475 434 446 12 31 32 32 00
(1070) Fleet Management 0 27 28 1 00 00 00 00
(1080) Communication 120 125 0 -125 14 10 00 -10
(1085) Customer Service 252 238 250 12 19 30 30 00
(1090) Performance Management 252 201 335 135 19 14 22 08
No Activity Assigned 577 0 0 0 0.0 0.0 0.0 00
Subtotal (1000) Agency Management 2,630 2412 1.942 -n 25 292 22 69
(3000) Board of Supervisors
(3001) BOS Operations 6 61 43 -18 00 0.1 0.0 0.1
Subtotal (3000) Board of Supervisors 6 61 43 -18 0.0 0.1 0.0 -0.1
(4000) Election Operations
(4001) Voter Registration 389 288 776 488 120 14.2 205 6.3
(4002) Vioter Services 479 412 515 103 9.1 72 85 13
(4003) Election Administration 9 27 0 27 29 02 0.0 02
(4004) Election Operations 2,369 2,761 3,340 579 10.3 8.8 85 0.3
Subtotal (4000) Election Operations 3,246 3,489 4,630 1,142 342 305 376 70
Total Proposed Operating Budget 5,882 5962 6,615 653 56.7 59.8 59.8 01

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule 30-PBB
Program Summary by Activity in the FY 2014 Operating Appendices located on the Office of the Chief Financial Officer’s website.
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FY 2014 Proposed Budget Changes
The Board of Elections’ (BOE) proposed FY 2014 gross budget is $6,615,030, which represents an 11.0 percent
increase over its FY 2013 approved gross budget of $5,961,956. The budget is entirely comprised of Local funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of operating
District agencies, before consideration of policy decisions. The CSFL reflects changes from the FY 2013 approved
budget across multiple programs, and it estimates how much it would cost an agency to continue its current
programs and operations into the following fiscal year. The initial adjustments in the budget proposal represent
changes that should be compared to the FY 2014 CSFL budget and not necessarily changes made to the FY 2013
Local funds budget. The FY 2014 CSFL adjustments to the FY 2013 Local funds budget are described in table 5
of this agency's budget chapter. Please see the CSFL Development section within Volume 1: Executive Summary
for more information regarding the methodology used and components that comprise the CSFL.

BOE’s FY 2014 CSFL budget is $4,171,930, which represents a $1,640,026, or 28.2 percent, decrease from
the FY 2013 approved Local funds budget of $5,811,956.

Major CSFL Cost Drivers
The FY 2014 CSFL calculated for BOE included the removal of $1,684,750 in one-time funding, which was used
for the 2012 General Election that took place in FY 2013.

The FY 2014 CSFL calculated for BOE included an adjustment entry that is not described in detail on table
5. This adjustment was made for an increase of $27,262 in personal services to account for the Fringe Benefit
growth rate adjustment of 4.2 percent year-over-year growth, and $17,463 in nonpersonal services based on the
Consumer Price Index factor of 2.4 percent. During the development of the CSFL, some adjustments such as these
were categorized as "other adjustments”.

Agency Budget Submission
Increases: BOE increased Local funds personal services by $175,167 to support projected salary, steps, and Fringe

Benefits increases.

Decreases: BOE decreased Local funds in Other Services and Charges by $169,185 and Contractual Services by
$5,983 so that the agency could absorb the increases in personal services. The Federal Grant funds budget decreased
by $150,000 in Subsidies and Transfers as funding ceased in FY 2013.

Mayor’s Proposed Budget

Cost-of-Living Adjustment: This agency received a proposed cost-of-living adjustment (COLA) in Local funds,
which will be applied centrally from the Workforce Investments account. For more information about the COLA,
please see the Workforce Investments chapter contained in Volume 3 (Agency Budget Chapters — Part I) of the
FY 2014 Proposed Budget and Financial Plan.

Increase: In preparation for the 2014 Primary Election, BOE received a one-time Local funds increase of
$2,258,100 for Advertisement/Media, Contractual Services, Equipment Rental, Overtime, Supplies and Materials,
Postage, election printing, and poll workers.

District's Proposed Budget
Increase: The budget include a one-time allocation of $185,000 in Local funds for the purchase of electronic poll
books and direct-recording electronic voting machines.

Board of Elections FY 2014 Proposed Budget and Financial Plan
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FY 2013 Approved Budget to FY 2014 Proposed Budget, by Revenue Type

Table DLO-5 itemizes the changes by revenue type between the FY 2013 approved budget and the FY 2014 pro-
posed budget.

Table DL0-5

(dollars in thousands)

PROGRAM BUDGET FTE
LOCAL FUNDS: FY 2013 Approved Budget and FTE 5812 59.8
Removal of One-Time Funding Multiple Programs -1,685 0.0
Other CSFL Adjustments Multiple Programs 45 0.0
LOCAL FUNDS: FY 2014 Current Services Funding Level Budget (CSFL) 4172 59.8
Increase: Salary, steps, and Fringe Benefits Multiple Programs 175 0.0
Decrease: Other Services and Charges Multiple Programs -169 0.0
Decrease: Contractual Services Multiple Programs 6 0.0
LOCAL FUNDS: FY 2014 Agency Budget Submission 4172 59.8
Increase: One-Time funding for the 2014 Primary Election Election Operations 2,258 0.0
LOCAL FUNDS: FY 2014 Mayor’s Proposed Budget 6,430 59.8
Increase: One-Time purchase of electronic poll books Election Operations 185 00
and direct-recording voting machines
LOCAL FUNDS: FY 2014 District's Proposed Budget 6,615 59.8
FEDERAL GRANT FUNDS: FY 2013 Approved Budget and FTE 150 0.0
Decrease: Subsidies and Transfers Election Operations -150 0.0
FEDERAL GRANT FUNDS: FY 2014 Agency Budget Submission 0 0.0
No Changes 0 0.0
FEDERAL GRANT FUNDS: FY 2014 Mayor's Proposed Budget 0 0.0
No Changes 0 0.0
FEDERAL GRANT FUNDS: FY 2014 District's Proposed Budget 0 0.0
Gross for DLO - Board of Elections 6,615 59.8
(Change is calculated by whole numbers and numbers may not add up due to rounding)
FY 2014 Proposed Budget and Financial Plan Board of Elections
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Agency Performance Plan

The agencies performance plan has the following objectives for FY2014

Objective 1: Deliver successtul polling place operations on Election Day and during the early voting period.

Objective 1: Inform District residents about voting opportunities and increase voter education and participation.

KEY PERFORMANCE INDICATORS!

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015
Measure Actual23 Target! | Actual® | Projection® | Projection’ |Projection®
Number of polling places opened at 7 AM on 1432
Election Day 1423 143 141 143 143 143
Number of polling places with optical scan machine 1322
zero tapes printed at 7 AM on Election Day 1328 143 124 143 143 143
Number of polling places with electronic voting
machine (DRE) zero tapes printed at 7 AM 1202
on Election Day 1133 143 123 143 143 143
Number of polling places with voting data returned 1432
to headquarters by midnight on Election Night 1413 143 143 143 143 143
Number of early voting centers opened 5?
13 8 8 8 8 8
Number of voter education, registration, or
absentee voting events 89 120 78 120 120 120

Performance Plan Endnotes:

"In any fiscal year, the Board will conduct one regularly scheduled election. In fiscal years where a special election has been conducted, perfor-
mance data has been separated. The following data measures performance for all District-wide elections (regularly scheduled and special).
Performance data for ward-wide special or Advisory Neighborhood Commissions recall elections is not included.

ZNovember 2, 2010 General Election
3April 26, 2011 Special Election
4April 3, 2012 Primary Election
SApril 3, 2012 Primary Election
ENovember 6, 2012 General Election
7April 1, 2014 Primary Election

8November 4, 2014 General Election

Board of Elections
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(CJO)

Ofhice of Campaign Finance

www.ocf.dc.gov
Telephone: 202-671-0547

% Change

FY 2012 FY 2013 FY 2014 from

Description Actual Approved Proposed FY 2013
Operating Budget $1,394,376 $2,601,045 $2,628515 11
FTEs 153 310 310 00

The mission of the Office of Campaign Finance (OCEF) is to regulate
and provide public disclosure of the conduct, activities, and financial
operations of candidates, campaign finance committees, legal defense
committees, and constituent service and statehood fund programs to
ensure public trust in the integrity of the election process and govern-
ment service.

Summary of Services

The Office of Campaign Finance processes and facilitates the public disclosure of financial reports, which are
required by law to be filed with the OCF; performs desk reviews and develops statistical reports and summaries of
the financial reports; encourages voluntary compliance by providing information and guidance on the application
of the District of Columbia Campaign Finance Act of 2011 (the Act), as amended, through educational seminars,
interpretative opinions, and the OCF Web Site; and enforces the Act through the conduct of audits, investigations,
and the informal hearing process.

The agency’s FY 2014 proposed budget is presented in the following tables:

FY 2014 Proposed Budget and Financial Plan Office of Campaign Finance
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FY 2014 Proposed Gross Funds Operating Budget, by Revenue Type

Table CJO-1 contains the proposed FY 2014 agency budget compared to the FY 2013 approved budget. It also
provides FY 2011 and FY 2012 actual expenditures.

Table CJ0-1

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 201 FY 2012 FY 2013 FY 2014 FY 2013 Change*
General Fund
Local Funds 1,325 1,301 2,601 2,629 27 1.1
Special Purpose Revenue Funds 49 94 0 0 0 N/A
Total for General Fund 1,374 1,394 2,601 2,629 27 1.1
Gross Funds 1,374 1,394 2,601 2,629 27 1.1

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2014 Operating Appendices located on the Office of the
Chief Financial Officer’s website.

FY 2014 Proposed Full-Time Equivalents, by Revenue Type

Table CJO-2 contains the proposed FY 2014 FTE level compared to the FY 2013 approved FTE level by revenue
type. It also provides FY 2011 and FY 2012 actual data.

Table CJ0-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2011 FY 2012 FY 2013 FY 2014 FY 2013 Change
General Fund
Local Funds 178 14.5 31.0 31.0 0.0 0.0
Special Purpose Revenue Funds 0.0 0.8 0.0 0.0 0.0 N/A
Total for General Fund 178 15.3 31.0 31.0 0.0 0.0
Total Proposed FTEs 178 15.3 31.0 31.0 0.0 0.0
Office of Campaign Finance FY 2014 Proposed Budget and Financial Plan
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FY 2014 Proposed Operating Budget, by ('Iomptroller Source Group

Table CJ0-3 contains the proposed FY 2014 budget at the Comptroller Source Group (object class) level compared
to the FY 2013 approved budget. It also provides FY 2011 and FY 2012 actual expenditures.

Table CJ0-3

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Comptroller Source Group FY 201 FY 2012 FY 2013 FY 2014 FY 2013 Change*
11 - Regular Pay - Continuing Full Time 1,034 1,034 1,877 1,871 -6 -0.3
12 - Regular Pay - Other 52 60 0 59 59 N/A
13 - Additional Gross Pay 16 n 0 0 0 N/A
14 - Fringe Benefits - Current Personnel 220 216 561 600 39 70
Subtotal Personal Services (PS) 1,322 1,321 2,439 2,530 92 3.8
20 - Supplies and Materials il 6 12 25 13 108.3
40 - Other Services and Charges 41 58 151 73 -77 513
70 - Equipment and Equipment Rental 0 10 0 0 0 N/A
Subtotal Nonpersonal Services (NPS) 52 73 163 98 -64 -395
Gross Funds 1,374 1,394 2,601 2,629 27 11
*Percent change is based on whole dollars.
FY 2014 Proposed Budget and Financial Plan Office of Campaign Finance
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Program Description
The Office of Campaign Finance operates through the following 2 programs:

Opversight Support Services — provides desk analysis reviews, investigations, hearings, field audits, statistical reports,
recommendations, and summaries of all financial reports submitted by candidates, political committees, con-
stituent service programs, public officials, lobbyists, and statehood funds that focus efforts on ensuring accurate
reporting and full disclosure, pursuant to the Campaign Finance Laws, so that the public is well informed and con-
fident in the integrity of the electoral process and government services. The program also provides public informa-
tion and educational seminars.

This program contains the following 3 activities:

Public Information and Records Management — provides public information and educational seminars,
receives electronically submitted financial reports, enters financial reports received by hard copy, and compiles
information for publication in the D.C. Register so that the public is well informed and confident in the integri-
ty of the electoral process and government service;

Reports Analysis and Audit Division — provides desk analysis reviews, field audits, statistical reports, and sum-
maries of all financial reports submitted by candidates, political committees, constituent service programs, pub-
lic officials, lobbyists, and statehood funds that focus efforts on ensuring accurate reporting and full disclosure,
pursuant to the Campaign Finance Laws; and

Office of the General Counsel — provides enforcement by conducting investigations and hearings and issuing
recommendations for decisions on charges of violations of the Campaign Finance Act. The Office drafts regu-
lations and interpretive opinions that focus efforts on promoting voluntary compliance with the Campaign
Finance Act.

Agency Management - provides for administrative support and the required tools to achieve operational and pro-
grammatic results. This program is standard for all agencies using performance-based budgeting.

Program Structure Changes
The Office of Campaign Finance has no program structure changes in the FY 2014 proposed budget.

Office of Campaign Finance FY 2014 Proposed Budget and Financial Plan
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FY 2014 Proposed Operating Budget and FTEs, by Program and Activity

Table CJ0-4 contains the proposed FY 2014 budget by program and activity compared to the FY 2013 approved budget.
It also provides the FY 2012 actual data.

Table CJ0-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2012 FY2013  FY2014 FY 2013 FY2012 FY2013  FY2014 FY 2013
(1000) Agency Management
(1010) Personnel 156 167 179 12 29 30 30 00
(1040) Information Technology 70 62 66 5 10 10 10 0.0
(1085) Customer Service 2 0 0 0 00 00 00 00
(1090) Performance Management 168 189 201 12 10 10 10 0.0
Subtotal (1000) Agency Management 3% M8 a7 28 48 5.0 50 0.0
(2000) Oversight Support Services
(2010) Public Information and Record Management 304 4729 385 -44 39 40 40 00
(2020) Report Analysis and Audit Division 332 1,068 1,078 10 39 14.0 14.0 0.0
(2030) Office of the General Counsel 362 686 720 34 28 80 8.0 00
Subtotal (2000) Oversight Support Services 998 2183 2182 -1 105 26.0 26.0 0.0
Total Proposed Operating Budget 1394 2601 2629 21 153 310 310 00

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule 30-PBB
Program Summary by Activity in the FY 2014 Operating Appendices located on the Office of the Chief Financial Officer’s website.

FY 2014 Proposed Budget Changes
The Office of Campaign Finance’s (OCF) proposed FY 2014 gross budget is $2,628,515, which represents a 1.1
percent increase over its FY 2013 approved gross budget of $2,601,045. The budget consists entirely of Local funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of operating
District agencies, before consideration of policy decisions. The CSFL reflects changes from the FY 2013 approved
budget across multiple programs, and it estimates how much it would cost an agency to continue its current pro-
grams and operations into the following fiscal year. The initial adjustments in the budget proposal represent
changes that should be compared to the FY 2014 CSFL budget and not necessarily changes made to the FY 2013
Local funds budget. The FY 2014 CSFL adjustments to the FY 2013 Local funds budget are described in table 5
of this agency's budget chapter. Please see the CSFL Development section within Volume 1: Executive Summary
for more information regarding the methodology used and components that comprise the CSFL.

OCF’s FY 2014 CSFL budget is $2,628,515, which represents a $27,470, or 1.1 percent, increase over the FY
2013 approved Local funds budget of $2,601,045.

FY 2014 Proposed Budget and Financial Plan Office of Campaign Finance
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Major CSFL Cost Drivers

The FY 2014 CSFL calculated for OCF included an adjustment entry that is not described in detail on table 5.
This adjustment was made for an increase of $23,570 in personal services to account for the Fringe Benefit growth
rate adjustment of 4.2 percent year-over-year growth, and $3,900 in nonpersonal services based on the Consumer
Price Index factor of 2.4 percent. During the development of the CSFL, some adjustments such as these were cat-
egorized as "other adjustments”.

Agency Budget Submission
Increase: The FY 2014 budget includes an increase of $13,210 in personal services to account for step increases
and Fringe Benefits adjustments.

Decrease: OCF’s budget includes a reduction of $13,210 in nonpersonal services to offset the increases in person-
al services.

Mayor's Proposed Budget Submission

Cost-of-Living Adjustment: This agency received a proposed cost-of-living adjustment (COLA) in Local funds,
which will be applied centrally from the Workforce Investments account. For more information about the COLA,
please see the Workforce Investments chapter contained in Volume 3 (Agency Budget Chapters — Part II) of the
FY 2014 Proposed Budget and Financial Plan.

District's Proposed Budget
The Office of Campaign Finance has no changes from the FY 2014 Mayor’s proposed budget to the FY 2014
District’s proposed budget.

FY 2013 Approved Budget to FY 2014 Proposed Budget, by Revenue Type

Table CJO-5 itemizes the changes by revenue type between the FY 2013 approved budget and the FY 2014 pro-
posed budget.

Table CJ0-5

(dollars in thousands)

PROGRAM BUDGET FTE
LOCAL FUNDS: FY 2013 Approved Budget and FTE 2,601 310
Other CSFL Adjustments Multiple Programs 27 00
LOCAL FUNDS: FY 2014 Current Services Funding Level Budget (CSFL) 2,629 310
Increase: Personal services to fund step increases Multiple Programs 13 0.0
and Fringe Benefits
Decrease: Nonpersonal services to offset increases Oversight Support -13 0.0
in personal services Services
LOCAL FUNDS: FY 2014 Agency Budget Submission 2,629 310
No Changes 0 0.0
LOCAL FUNDS: FY 2014 Mayor's Proposed Budget 2,629 31.0
No Changes 0 0.0
LOCAL FUNDS: FY 2014 District's Proposed Budget 2,629 310
Gross for CJO0 - Office of Campaign Finance 2,629 310
(Change is calculated by whole numbers and numbers may not add up due to rounding)
Office of Campaign Finance FY 2014 Proposed Budget and Financial Plan
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Agency Performance Plan

The agency’s performance plan has the following objectives for FY 2014:

Objective 1: Obtain full and complete disclosure of documents and actions relevant to the Campaign Finance Act
through efficient and effective educational, audit, and enforcement processes.

Objective 2: Assimilate, maintain, and compile financial disclosure records received through electronic filing and
by hard copy into an integrated, relational database.

Objective 3: Disseminate financial disclosure records and statistical reports.

KEY PEFORMANCE INDICATORS

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015

Measure Actual Target Actual | Projection | Projection | Projection
Percentage of informal hearings conducted and closed
before the next filing deadline 86.8% 100% 100% 100% 100% 100%
Percentage of investigative matters closed within 90
days of opening 62.5% 100% 100% 100% 100% 100%
Percentage of financial reports reviewed, evaluated,
and analyzed before the next filing deadline 100% 100% 100% 100% 100% 100%
Percentage of financial reports filed electronically! 71% 75% 75% 80% 90% 95%
Percentage of Interpretative Opinions issued within
30 days 100% 100% 100% 100% 100% 100%
Percentage of periodic random audits conducted of
political committees following the January 31st and
July 31st filing deadlines 100% 100% 100% 100% 100% 100%

Performance Plan Endnotes:

"Based on a report entitled “Grading State Disclosure 2008”
tary electronic filing programs was 54 percent.

by the Campaign Disclosure Project, the participation rate among 12 states with volun-
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(CGO)

Public Employee Relations Board

www.perh.dc.gov
Telephone: 202-727-1822

% Change

FY 2012 FY 2013 FY 2014 from

Description Actual Approved Proposed FY 2013
Operating Budget $1.114,407 $1,151,005 $1,162,066 1.0
FTEs 92 90 90 00

The District of Columbia Public Employee Relations Board (“Board” or
“PERB”) is an impartial, quasi-judicial, independent agency empowered
with the exclusive jurisdiction to resolve labor-management disputes
between agencies of the District government and labor organizations
representing employees of various District agencies.

Summary of Services

Determines appropriate compensation and non-compensation bargaining units; certifies, decertifies, amends,
clarifies, and modifies labor organizations as exclusive bargaining representatives; facilitates and reviews election
procedures and results concerning the selection of labor organizations as the exclusive bargaining unit
representative; investigates and adjudicates unfair labor practice and standards of conduct complaints; reviews
appeals of grievance arbitration awards; determines impasse status of collective bargaining between District of
Columbia agencies and District of Columbia employee unions; facilitates impasse arbitration bargaining between
District of Columbia agencies and District of Columbia employee unions; determines negotiability of proposals to
submitted during negotiations for a collective bargaining agreement between District of Columbia agencies and
District of Columbia employee unions; conducts mandatory mediation of disputes submitted to the Board; issues
subpoenas and conducts hearings; and adopts rules and regulations for conducting the business of PERB.

The agency’s FY 2014 proposed budget is presented in the following tables:

FY 2014 Proposed Budget and Financial Plan Public Employee Relations Board
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FY 2014 Proposed Gross Funds Operating Budget, by Revenue Type

Table CGO-1 contains the proposed FY 2014 agency budget compared to the FY 2013 approved budget. It also
provides FY 2011 and FY 2012 actual expenditures.

Table CGO0-1

(dollars in thousands)

Change
Actual Actual Approved Proposed from Percent
Appropriated Fund FY 201 FY 2012 FY 2013 FY 2014 FY 2013 Change*
General Fund
Local Funds 733 1.14 1,151 1,162 i 1.0
Total for General Fund 733 1,14 1,151 1,162 1" 1.0
Gross Funds 733 1,114 1,151 1,162 1" 1.0

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District a‘%\reement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2014 Operating Appendices located on the Office of the
Chief Financial Officer’s website.

FY 2014 Proposed Full-Time Equivalents, by Revenue Type

Table CGO-2 contains the proposed FY 2014 FTE level compared to the FY 2013 approved FTE level by revenue
type. It also provides FY 2011 and FY 2012 actual data.

Table CGO-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 201 FY 2012 FY 2013 FY 2014 FY 2013 Change
General Fund
Local Funds 59 9.2 9.0 9.0 0.0 0.0
Total for General Fund 5.9 9.2 9.0 9.0 0.0 0.0
Total Proposed FTEs 5.9 9.2 9.0 9.0 0.0 0.0
Public Employee Relations Board FY 2014 Proposed Budget and Financial Plan
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FY 2014 Proposed Operating Budget, by ('Iomptroller Source Group

Table CGO-3 contains the proposed FY 2014 budget at the Comptroller Source Group (object class) level com-
pared to the FY 2013 approved budget. It also provides FY 2011 and FY 2012 actual expenditures.

Table CGO-3

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Comptroller Source Group FY 201 FY 2012 FY 2013 FY 2014 FY 2013 Change*
11 - Regular Pay - Continuing Full Time 363 602 822 809 -13 -1.6
12 - Regular Pay - Other 28 83 0 0 0 N/A
13 - Additional Gross Pay -30 52 0 0 0 N/A
14 - Fringe Benefits - Current Personnel 70 94 192 197 5 2.6
Subtotal Personal Services (PS) 431 830 1,014 1,005 -8 -0.8
20 - Supplies and Materials 3 1 3 5 2 66.0
31 -Telephone, Telegraph, Telegram, Etc. 4 1 12 13 1 5.0
40 - Other Services and Charges 50 33 15 16 1 85
41 - Contractual Services - Other 238 210 102 107 5 4.6
70 - Equipment and Equipment Rental 8 19 5 16 1 203.8
Subtotal Nonpersonal Services (NPS) 302 284 137 157 19 14.0
Gross Funds 733 1,14 1,151 1,162 1" 1.0

*Percent change is based on whole dollars.

Program Description
The Public Employee Relations Board operates through the following 2 programs:

Adjudication — provides assistance in resolving labor-management disputes between the District government and
labor organizations representing employees of various District agencies.

This program contains the following 3 activities:

= Legal Support — provides assistance in resolving labor-management disputes between the District government
and labor organizations representing employees of various District agencies;

= Public Employee Relations Board — through Board meetings, provides final resolution of labor-management
disputes between the District government and labor organizations representing employees of various District
agencies; and

= Court Appeals and Enforcement — defends appeals filed by an aggrieved party. Also, if the Board’s order is
reversed by the District of Columbia Superior Court, the Board may file an appeal with the District of
Columbia Court of Appeals. Seeks enforcement of the Board’s orders.

FY 2014 Proposed Budget and Financial Plan Public Employee Relations Board
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Agency Management — provides for administrative support and the required tools to achieve operational and
programmatic results. This program is standard for all agencies using performance-based budgeting,

Program Structure Change
The Public Employee Relations Board has no program structure changes in the FY 2014 proposed budget.

FY 2014 Proposed Operating Budget and FTEs, by Program and Activity

Table CGO0-4 contains the proposed FY 2014 budget by program and activity compared to the FY 2013 approved
budget. It also provides FY 2012 actual data.

Table CG0-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2012 FY2013 FY2014 FY 2013 FY2012 FY2013 FY2014 FY 2013
(1000) Agency Management
(1040) Information Technology 8 2 14 12 0.0 00 00 00
(1090) Performance Management 205 165 167 1 13 10 10 00
Subtotal (1000) Agency Management 213 167 180 13 13 10 10 00
(2000) Adjudication
(2001) Legal Support 367 574 289 -285 20 50 20 30
(2002) Court Appeals 523 395 678 284 59 30 6.0 30
(2003) Public Employee Relations Board 12 15 15 0 00 00 0.0 0.0
Subtotal (2000) Adjudication 902 984 982 2 19 80 80 00
Total Proposed Operating Budget 1114 1,151 1,162 1" 92 90 90 00

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule 30-PBB
Program Summary by Activity in the FY 2014 Operating Appendices located on the Office of the Chief Financial Officer’s website.

Public Employee Relations Board FY 2014 Proposed Budget and Financial Plan
A-170



FY 2014 Proposed Budget Changes

The Public Employee Relations Board’s (PERB) proposed FY 2014 gross budget is $1,162,066, which represents
a 1.0 percent increase over its FY 2013 approved gross budget of $1,151,005. The budget is comprised entirely of
Local funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of operating
District agencies, before consideration of policy decisions. The CSFL reflects changes from the FY 2013 approved
budget across multiple programs, and it estimates how much it would cost an agency to continue its current
programs and operations into the following fiscal year. The initial adjustments in the budget proposal represent
changes that should be compared to the FY 2014 CSFL budget and not necessarily changes made to the FY 2013
Local funds budget. The FY 2014 CSFL adjustments to the FY 2013 Local funds budget are described in table 5
of this agency's budget chapter. Please see the CSFL Development section within Volume 1: Executive Summary
for more information regarding the methodology used and components that comprise the CSFL.

PERB’s FY 2014 CSFL budget is $1,162,066, which represents an $11,061, or 1.0 percent, increase over the
FY 2013 approved Local funds budget of $1,151,005.

Major CSFL Cost Drivers

The FY 2014 CSFL calculated for PERB included an adjustment entry that is not described in detail on table 5.
This adjustment was made for an increase of $8,049 in personal services to account for the Fringe Benefit growth
rate adjustment of 4.2 percent year-over-year growth, and $3,012 in nonpersonal services based on the Consumer
Price Index factor of 2.4 percent. During the development of the CSFL, some adjustments such as these were
categorized as "other adjustments”.

Agency Budget Submission
Increase: Nonpersonal services were increased by $16,169, primarily in Equipment and Equipment Rental, due to
program realignment in FY 2014.

Decrease: Personal services were decreased by $16,169, due to program realignment.

Mayor’s Proposed Budget

Cost-of-Living Adjustment: This agency received a proposed cost-of-living adjustment (COLA) in Local funds,
which will be applied centrally from the Workforce Investments account. For more information about the COLA,
please see the Workforce Investments chapter contained in Volume 3 (Agency Budget Chapters — Part II) of the
FY 2014 Proposed Budget and Financial Plan.

District's Proposed Budget
The Public Employee Relations Board has no changes from the FY 2014 Mayor’s proposed budget to the FY 2014
District’s proposed budget.

FY 2014 Proposed Budget and Financial Plan Public Employee Relations Board
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FY 2013 Approved Budget to FY 2014 Proposed Budget, by Revenue Type

Table CGO-5 itemizes the changes by revenue type between the FY 2013 approved budget and the FY 2014 pro-

posed budget.
Table CG0-5
(dollars in thousands)
PROGRAM BUDGET FTE
LOCAL FUNDS: FY 2013 Approved Budget and FTE 1,151 9.0
Other CSFL Adjustments Multiple Programs " 0.0
LOCAL FUNDS: FY 2014 Current Services Funding Level Budget (CSFL) 1,162 9.0
Increase: In nonpersonal services due to program realignment Multiple Programs 16 0.0
Decrease: In personal services due to program realignment Multiple Programs -16 0.0
LOCAL FUNDS: FY 2014 Agency Budget Submission 1,162 9.0
No Changes 0 0.0
LOCAL FUNDS: FY 2014 Mayor’s Proposed Budget 1,162 9.0
No Changes 0 0.0
LOCAL FUNDS: FY 2014 District's Proposed Budget 1,162 9.0
Gross for CGO - Public Employee Relations Board 1,162 9.0
(Change is calculated by whole numbers and numbers may not add up due to rounding)
Public Employee Relations Board FY 2014 Proposed Budget and Financial Plan
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Agency Performance Plan
The agency’s performance plan has the following objectives for FY 2014:

Objective 1: Satisfy statutory responsibilities by efficiently resolving labor-management disputes between agencies
of the District government and the labor organizations.

Objective 2: Maintain and/or increase the number of matters that are settled through the voluntary and
mandatory “mediation program.”

Objective 3: Maintain a high rate of success concerning matters that are appealed to either the D.C. Superior Court
or the D.C. Court of Appeals.

Objective 4: Continue to review PERB’s rules in order to determine if PERB needs to amend its rules or
promulgate new rules.

KEY PEFORMANCE INDICATORS

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015

Measure Actual Target Actual | Projection | Projection | Projection
Percentage of cases decided within 120 days of
submission to the Board 47% 100% 63% 100% 100% 100%
Percentage of decisions transmitted to the D.C. Register
for publication within 60 days of issuance 97% 100% 100% 100% 100% 100%
Percentage of compensation impasse cases resolved by
mediation within 30 days 100% 100% 100% 100% 100% 100%
Percentage of compensation impasse cases arbitrated Not Not
within 45 days Available 100% Available 100% 100% 100%
Percentage of cases upheld by D.C. Superior Court
upon appeal 100% 100% 100% 100% 100% 100%
Percentage of cases upheld by the D.C. Court of Not
Appeals upon appeal Available 100% 100% 100% 100% 100%

FY 2014 Proposed Budget and Financial Plan Public Employee Relations Board
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(CHO)

Ofhice of Employee Appeals

http//oea.dc.gov
Telephone: 202-727-0004
% Change
FY 2012 FY 2013 FY 2014 from
Description Actual Approved Proposed FY 2013
Operating Budget $1,342,669 $1,468,441 $1,479,993 08
FTEs 120 140 140 00

The mission of the Office of Employee Appeals (OEA) is to render
impartial, legally sufficient, and timely decisions on appeals filed by
District of Columbia government employees. OFA has jurisdiction
over appeals in which an employee has been removed as a result of an
adverse action for cause, placed on enforced leave for 10 days or more,
suspended for 10 days or more, reduced in grade, or subjected to a
reduction in force.

Summary of Services

OEA offers District government agencies and employees the following three-part appeal process: mediation,
adjudication, and petitions for review. The mediation process allows the employee and the agency an opportunity
to resolve their disputes without going through the lengthy and costly adjudication process. The adjudication
process results in disputes being resolved by an Administrative Judge who issues an initial decision and finds in favor
of either the agency or employee. The petition for review process provides an impartial review of initial decisions
by OEA’s Board.

The agency’s FY 2014 proposed budget is presented in the following tables:

FY 2014 Proposed Budget and Financial Plan Office of Employee Appeals
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FY 2014 Proposed Gross Funds Operating Budget, by Revenue Type

Table CHO-1 contains the proposed FY 2014 agency budget compared to the FY 2013 approved budget. It also
provides FY 2011 and FY 2012 actual expenditures.

Table CHO-1

(dollars in thousands)

Change
Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2011 FY 2012 FY 2013 FY 2014 FY 2013 Change*
General Funds
Local Funds 1,116 1,343 1,468 1,480 12 0.8
Total for General Fund 1,116 1,343 1,468 1,480 12 0.8
Gross Funds 1,116 1,343 1,468 1,480 12 0.8

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
lease refer to Schedule 80 Agency Summary by Revenue Source in the FY 2014 Operating Appendices located on the Office of the
hief Financial Officer’s website.

FY 2014 Proposed Full-Time Equivalents, by Revenue Type

Table CHO-2 contains the proposed FY 2014 FTE level compared to the FY 2013 approved FTE level by revenue
type. Italso provides FY 2011 and FY 2012 actual data.

Table CH0-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 201 FY 2012 FY 2013 FY 2014 FY 2013 Change
General Fund
Local Funds 1.2 12.0 14.0 14.0 0.0 0.0
Total for General Fund 1.2 12.0 14.0 14.0 0.0 0.0
Total Proposed FTEs 1.2 12.0 14.0 14.0 0.0 0.0
Office of Employee Appeals FY 2014 Proposed Budget and Financial Plan
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FY 2014 Proposed Operating Budget, by ('Iomptroller Source Group

Table CHO-3 contains the proposed FY 2014 budget at the Comptroller Source Group (object class) level com-
pared to the FY 2013 approved budget. It also provides FY 2011 and FY 2012 actual expenditures.

Table CHO-3

(dollars in thousands)

Change

Actual Actual | Approved Proposed from Percent
Comptroller Source Group FY 201 FY 2012 FY 2013 FY 2014 FY 2013 Change*
11 - Regular Pay - Continuing Full Time 761 920 1,045 1,039 -6 -0.5
12 - Regular Pay - Other 86 93 93 103 10 10.2
13 - Additional Gross Pay 13 0 0 0 0 N/A
14 - Fringe Benefits - Current Personnel 157 178 201 210 9 43
Subtotal Personal Services (PS) 1,017 1,190 1,340 1,352 13 09
20 - Supplies and Materials 18 15 15 15 0 0.0
31 -Telephone, Telegraph, Telegram, Etc. 5 0 0 0 0 N/A
40 - Other Services and Charges 40 30 59 60 1 19
41 - Contractual Services - Other 31 12 35 29 6 -18.2
70 - Equipment and Equipment Rental 5 95 20 24 4 20.9
Subtotal Nonpersonal Services (NPS) 29 152 129 128 -1 -0.8
Gross Funds 1,116 1,343 1,468 1,480 12 0.8

*Percent change is based on whole dollars.

Program Description
The Office of Employee Appeals operates through the following 2 programs:

Adjudication — provides mediation sessions, impartial hearings, and adjudication appeals for District government
employees who challenge an agency’s final decision on personnel matters.

This program contains the following 3 activities:

=  Mediation — provides both parties an opportunity to resolve or settle disputes without going through the
lengthy and costly adjudication process;

=  Adjudication Process — provides impartial, fair decisions to employees for timely resolution of their appeal; and

= Appeals — provides an impartial review by the Office of Employee Appeals Board of the decisions filed.

Agency Management — provides for administrative support and the required tools to achieve operational and
programmatic results. This program is standard for all agencies using performance-based budgeting.

Program Structure Change
The Office of Employee Appeals has no program structure changes in the FY 2014 proposed budget.

FY 2014 Proposed Budget and Financial Plan Office of Employee Appeals
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FY 2014 Proposed Operating Budget and FTEs, by Program and Activity

Table CHO-4 contains the proposed FY 2014 budget by program and activity compared to the FY 2013 approved bud-
get. Italso provides the FY 2012 actual data.

Table CHO-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2012 FY 2013 FY 2014 FY 2013 FY2012 FY2013 FY 2014 FY 2013
(1000) Agency Management
(1040) Information Technology 59 56 58 1 09 10 10 00
(1085) Customer Service 54 43 44 0 09 10 10 0.0
(1090) Performance Management 163 162 163 1 09 10 10 00
(1100) Office of Employee Appeals 517 543 477 66 5.1 55 50 05
Subtotal (1000) Agency Management 192 805 142 -64 18 85 8.0 -05
(2000) Adjudication
(2001) Adjudication Process 399 534 550 16 41 55 55 0.0
(2002) Appeals 152 129 128 -1 0.0 0.0 0.0 0.0
(2003) Mediation 0 0 60 60 0.0 0.0 0.5 0.5
Subtotal (2000) Adjudication 551 663 738 15 41 55 6.0 05
Total Proposed Operating Budget 1,343 1,468 1,480 12 120 14.0 14.0 0.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule 30-PBB
Program Summary by Activity in the FY 2014 Operating Appendices located on the Office of the Chief Financial Officer’s website.

FY 2014 Proposed Budget Changes

The Office of Employee Appeals’ (OEA) proposed FY 2014 gross budget is $1,479,993, which represents a 0.8
percent increase over its FY 2013 approved gross budget of $1,468,441. The budget is comprised entirely of Local
funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of operating
District agencies, before consideration of policy decisions. The CSFL reflects changes from the FY 2013 approved
budget across multiple programs, and it estimates how much it would cost an agency to continue its current
programs and operations into the following fiscal year. The initial adjustments in the budget proposal represent
changes that should be compared to the FY 2014 CSFL budget and not necessarily changes made to the FY 2013
Local funds budget. The FY 2014 CSFL adjustments to the FY 2013 Local funds budget are described in table 5
of this agency's budget chapter. Please see the CSFL Development section within Volume 1: Executive Summary
for more information regarding the methodology used and components that comprise the CSFL.

OEA’ FY 2014 CSFL budget is $1,479,993, which represents an $11,552, or 0.8 percent, increase over the
FY 2013 approved Local funds budget of $1,468,441.

Office of Employee Appeals FY 2014 Proposed Budget and Financial Plan
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Major CSFL Cost Drivers

The FY 2014 CSFL calculated for OEA included an adjustment entry that is not described in detail on table 5.
This adjustment was made for an increase of $8,460 in personal services to account for the Fringe Benefit growth
rate adjustment of 4.2 percent year-over-year growth and $3,093 in nonpersonal services based on the Consumer
Price Index factor of 2.4 percent. During the development of the CSFL, some adjustments such as these were
categorized as "other adjustments”.

Agency Budget Submission
Increase: The FY 2014 budget includes an increase of $4,126 in personal services to support step increases and
Fringe Benefits adjustments.

Decrease: OEA’s budget reflects a reduction of $4,126 in nonpersonal services to offset the increases in personal
services.

Mayor's Proposed Budget

Cost-of-Living Adjustment: This agency received a proposed cost-of-living adjustment (COLA) in Local funds,
which will be applied centrally from the Workforce Investments account. For more information about the COLA,
please see the Workforce Investments chapter contained in Volume 3 (Agency Budget Chapters — Part II) of the
FY 2014 Proposed Budget and Financial Plan.

District's Proposed Budget
The Office of Employee Appeals has no changes from the FY 2014 Mayor’s proposed budget to the FY 2014

District’s proposed budget.

FY 2013 Approved Budget to FY 2014 Proposed Budget, by Revenue Type

Table CHO-5 itemizes the changes by revenue type between the FY 2013 approved budget and the FY 2014 pro-
posed budget.

Table CHO-5

(dollars in thousands)

PROGRAM BUDGET FTE
LOCAL FUNDS: FY 2013 Approved Budget and FTE 1,468 14.0
Other CSFL Adjustments Multiple Programs 12 0.0
LOCAL FUNDS: FY 2014 Current Services Funding Level Budget (CSFL) 1,480 14.0
Increase: Personal services to support step increases Multiple Programs 4 0.0
and fringe benefits adjustments
Decrease: Nonpersonal services to offset the increases Adjudication -4 0.0
in personal services
LOCAL FUNDS: FY 2014 Agency Budget Submission 1,480 14.0
No Changes 0 0.0
LOCAL FUNDS: FY 2014 Mayor's Proposed Budget 1,480 14.0
No Changes 0 0.0
LOCAL FUNDS: FY 2014 District's Proposed Budget 1,480 14.0
Gross for CHO - Office of Employee Appeals 1,480 14.0
(Change is calculated by whole numbers and numbers may not add up due to rounding)
FY 2014 Proposed Budget and Financial Plan Office of Employee Appeals
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Agency Performance Plan

The agency’s performance plan has the following objectives for FY 2014:

Objective 1: Render impartial, legally sound decisions in a timely manner.

Objective 2: Centralize the duties of the Administrative Support Staff.

Objective 3: Maintain a system to allow the public to have access to all decisions rendered by the Office.

KEY PEFORMANCE INDICATORS

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015
Measure Actual Target Actual | Projection | Projection | Projection
Number of initial decisions issued 188 200 391 250 250 260
Number of opinions and orders issued 50 35 25 25 25 25
Mean length of time required to complete
adjudications’ (months) 95 9 15 15 15 15
Mean length of time required to resolve petitions for
review? (months) 17 17 9 9 9 9
Not Not Not Not
Percentage of cases reversing agency decisions 5.8%3 Available 3%4 Available Available Available
Percentage of OEA decisions upheld in D.C. Superior
Court and D.C. Court of Appeals 99% 99% 99% 99% 99% 99%

Performance Plan Endnotes:

The months indicated represent the time from which an appeal is filed with OEA until an initial decision is issued by an Administrative Judge.

2The months indicate the time from which an appeal is filed with the OEA Board until a final decision is rendered.

3In FY 2011, OFA reversed 14 agency decisions of the 238 total cases decided.

AnFY 2012 10 date, OEA reversed 13 agency decisions of the 416 total cases decided.

Office of Employee Appeals
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(EA0)

Metropolitan Washington
Councll of Governments

WWwWw.mwcog.org
Telephone: 202-962-3200

% Change

FY 2012 FY 2013 FY 2014 from

Description Actual Approved Proposed FY 2013
Operating Budget $395,943 $407,943 $428,311 50

“Region Forward” is the vision and commitment by the Metropolitan
Washington Council of Governments (MWCOG) and its member
governments, who together seek to create a more accessible, sustain-
able, prosperous, and livable National Capital Region. MWCOG's
overarching mission is to make “Region Forward” a reality by being a
discussion forum, expert resource, issue advocate, and catalyst for
action.

In the Districts budget, the MWCOG agency represents the District's annual payment to MWCOG.

FY 2014 Proposed Budget and Financial Plan Metropolitan Washington Council of Governments
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The agency’s FY 2014 proposed budget is presented in the following tables:

FY 2014 Proposed Gross Funds Operating Budget, by Revenue Type

Table EAO-1 contains the proposed FY 2014 agency budget compared to the FY 2013 approved budget. It also
provides FY 2011 and FY 2012 actual expenditures.

Table EA0-1

(dollars in thousands)

Change
Actual Actual | Approved | Proposed from Percent
Appropriated Fund FY2011 | FY2012 FY2013 | FY2014 | FY2013 | Change*
General Fund
Local Funds 495 396 408 428 20 5.0
Total for General Fund 495 396 408 428 20 5.0
Gross Funds 495 396 408 428 20 5.0

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2014 Operating Appendices located on the Office of the
Chief Financial Officer’s website.

FY 2014 Proposed Operating Budget, by (':omptroller Source Group

Table EAO-2 contains the proposed FY 2014 budget at the Comptroller Source Group (object class) level com-
pared to the FY 2013 approved budget. It also provides FY 2011 and FY 2012 actual expenditures.

Table EAQ-2

(dollars in thousands)

Change

Actual Actual | Approved | Proposed from Percent
Comptroller Source Group FY 201 FY 2012 FY 2013 FY 2014 FY 2013 | Change*
50 - Subsidies and Transfers 495 396 408 428 20 5.0
Subtotal Nonpersonal Services (NPS) 495 396 408 428 20 5.0
Gross Funds 495 396 408 428 20 5.0
*Percent change is based on whole dollars.
Metropolitan Washington Council of Governments FY 2014 Proposed Budget and Financial Plan
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Program Description
The District’s payment to the Metropolitan Washington Council of Governments is reflected as one program in
the District’s financial system. However, MWCOG operates through the following 9 programs:

Transportation Planning — provides transportation planning for the metropolitan Washington area through the
Transportation Planning Board, in cooperation with the area's local governments and federal, state, and regional
agencies responsible for funding and implementing highway, bridge, transit, and other projects. Transportation
planning is a key part of the Region Forward initiative.

Commuter Connections — coordinates programs aimed at alleviating road congestion and reducing vehicle emis-
sions through ride-matching services, employer outreach, telecommuting programs, integrated ride-share informa-
tion kiosks, and mass marketing campaigns, to encourage alternatives to driving alone.

Metropolitan Planning and Economic Development — assists local governments in developing the planning data-
bases and analytic tools needed to analyze regional economic and demographic change. The program provides
MWCOG member jurisdictions with analyses of current and projected growth trends and provides data to the
Transportation Planning Board as it develops transportation plans for the region. This work also is related to the
efforts of the Region Forward Coalition, an advisory body whose membership includes area government officials and
stakeholder groups representing businesses, nonprofits and community-based organizations.

Housing Opportunities and Community Management — covers an array of issues that are important to the policy
developments of area local governments and their housing authorities. The program provides data on the region's
housing stock, Section 8 housing, homelessness, and housing affordability. Both the Region Forward Coalition
and the Human Services and Public Safety Policy Committee help direct this work.

Child Welfare — facilitates regional foster care and adoption initiatives to help area children lead happy, healthy, and

productive lives.

Public Safety, Health and Homeland Security — coordinates regional programs and policies on a broad range of
issues, including law enforcement, fire safety, public health, and emergency preparedness. The program helps to
keep the region safe and healthy by supporting innovative regional policies and programs, developing regional
mutual aid agreements, providing technical assistance and training to public safety and health officials, and devel-
oping public education and prevention measures. The National Capital Region Emergency Preparedness Council,
an advisory body at MWCOG, is responsible for oversight of regional homeland security programs in partnership
with Maryland, Virginia, and the federal government.

Water Resources Planning and Management — facilitates efforts to clean the region's waterways including the
Chesapeake Bay, the Anacostia River watershed, and the Potomac River. The program includes water quality man-
agement policy, technical analysis, storm water management, water health issues, drought coordination, and water-
related homeland security planning. The Chesapeake Bay and Water Resources Policy Committee and the
Anacostia Watershed Restoration Partnership also help guide this work program.

Environmental Resources — provides support to local government programs in the region that address solid waste
management, recycling, energy, airport noise, pollution, and alternative fuels. The Climate, Energy and
Environment Policy Committee guides this work program.

Air Quality Planning — supports the Metropolitan Washington Air Quality Committee, which is certified to pre-
pare federally mandated plans to clean the region's air. This program also tracks pollution levels on a daily basis
through the Air Quality Index, provides seasonal forecasts, and organizes public education campaigns.

FY 2014 Proposed Budget and Financial Plan Metropolitan Washington Council of Governments
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FY 2014 Proposed Operating Budget and FTEs, by Program and Activity

Table EAO-3 contains the proposed FY 2014 budget by program and activity compared to the FY 2013 approved bud-
get. Italso provides the FY 2012 actual data.

Table EA0-3
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2012 FY2013 FY2014  FY 2013 FY2012  FY2013 FY2014 FY2013
(1000) Metropolitan Washington Council of Governments
(1100) Metropolitan Washington Council of Governments 396 408 4728 20 0.0 0.0 0.0 0.0
Subtotal (1000) Metropolitan Washington Council of Govemments 396 408 428 20 0.0 0.0 0.0 0.0
Total Proposed Operating Budget 396 408 428 2 0.0 0.0 0.0 0.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule 30-PBB
Program Summary by Activity in the FY 2014 Operating Appendices located on the Office of the Chief Financial Officer’s website.

Program Structure Change
The Metropolitan Washington Council of Governments has no program structure changes in the FY 2014 pro-
posed budget.

FY 2014 Proposed Budget Changes

The Metropolitan Washington Council of Governments (MWCOG) proposed FY 2014 gross budget is
$428,311, which represents a 5.0 percent increase over its FY 2013 approved gross budget of $407,943.
The budget is comprised entirely of Local funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of operating
District agencies, before consideration of policy decisions. The CSFL reflects changes from the FY 2013 approved
budget across multiple programs, and it estimates how much it would cost an agency to continue its current pro-
grams and operations into the following fiscal year. The initial adjustments in the budget proposal represent
changes that should be compared to the FY 2014 CSFL budget and not necessarily changes made to the FY 2013
Local funds budget. The FY 2014 CSFL adjustments to the FY 2013 Local funds budget are described in table 4
of this agency's budget chapter. Please see the CSFL Development section within Volume 1: Executive Summary
for more information regarding the methodology used and components that comprise the CSFL.

Metropolitan Washington Council of Governments’ FY 2014 CSFL budget is $407,943, which is no change
from the FY 2013 approved Local funds budget of $407,943.

Agency Budget Submission
Increase: Additional funding of $20,368 in Local funds to account for the newly adopted MWCOG membership

assessment rate.

Metropolitan Washington Council of Governments FY 2014 Proposed Budget and Financial Plan
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Mayor’s Proposed Budget
The Metropolitan Washington Council of Governments has no changes from the FY 2014 agency budget sub-
mission to the FY 2014 Mayor’s proposed budget.

District's Proposed Budget
The Metropolitan Washington Council of Governments has no changes from the FY 2014 Mayor’s proposed bud-
get to the FY 2014 District’s proposed budget.

FY 2013 Approved Budget to FY 2014 Proposed Budget, by Revenue Type

Table EAO-4 itemizes the changes by revenue type between the FY 2013 approved budget and the FY 2014
proposed budget.

Table EA0-4

(dollars in thousands)

PROGRAM BUDGET FTE
LOCAL FUNDS: FY 2013 Approved Budget and FTE 408 0.0
No Changes 0 0.0
LOCAL FUNDS: FY 2014 Current Services Funding Level Budget (CSFL) 408 0.0
Increase: Accounts for newly adopted MWCOG Metropolitan Washington 20 0.0
membership assessment rate Council of Governments
LOCAL FUNDS: FY 2014 Agency Budget Submission 428 0.0
No Changes 0 0.0
LOCAL FUNDS: FY 2014 Mayor’s Proposed Budget 428 0.0
No Changes 0 0.0
LOCAL FUNDS: FY 2014 District's Proposed Budget 428 0.0
Gross for EAD - Metropolitan Washington Council of Governments 428 0.0
(Change is calculated by whole numbers and numbers may not add up due to rounding)
FY 2014 Proposed Budget and Financial Plan Metropolitan Washington Council of Governments
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(2X0)

Municipal Facilities:
Non-Capital

www.dres.dc.gov
Telephone: 202-724-4400

% Change

FY 2012 FY 2013 FY 2014 from

Description Actual Approved Proposed FY 2013
Operating Budget -$53,455 $0 $0 N/A

The Municipal Facilities: Non-Capital (MFNC) agency was absorbed
into the Department of General Services (DGS). Its mission, funding,
and all full-time equivalents (FTEs) were transferred in FY 2012. The
proposed programs and projects for FY 2014 are shown in the
Department of General Services budget chapter within the
Governmental Direction and Support section of the budget.

FY 2014 Proposed Budget and Financial Plan Municipal Facilities: Non-Capital
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The agency’s FY 2014 proposed budget is presented in the following tables:

FY 2014 Proposed Gross Funds Operating Budget, by Revenue Type

Table ZX0-1 contains the proposed FY 2014 agency budget compared to the FY 2013 approved budget. It also
provides FY 2011 and FY 2012 actual expenditures.

Table ZX0-1

(dollars in thousands)

Change

Actual Actual Approved | Proposed from Percent
Appropriated Fund FY 2011 FY 2012 FY 2013 FY 2014 FY 2013 | Change*
General Fund
Local Funds 122,657 0 0 0 0 N/A
Special Purpose Revenue Funds 969 0 0 0 0 N/A
Total for General Fund 123,627 0 0 0 0 N/A
Intra-District Funds
Intra-District Funds 141,530 -53 0 0 0 N/A
Total for Intra-District Funds 141,530 -53 0 0 0 N/A
Gross Funds 265,157 -53 0 0 0 N/A

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2014 Operating Appendices located on the Office of the
Chief Financial Officer’s website.

FY 2014 Proposed Full-Time Equivalents, by Revenue Type

Table ZXO0-2 contains the proposed FY 2014 FTE level compared to the FY 2013 approved FTE level by revenue
type. Italso provides FY 2011 and FY 2012 actual data.

Table ZX0-2
Change

Actual Actual Approved | Proposed from Percent
Appropriated Fund FY 201 FY 2012 FY 2013 FY 2014 FY 2013 Change
General Fund
Local Funds 215.4 0.0 0.0 0.0 0.0 N/A
Total for General Fund 2154 0.0 0.0 0.0 0.0 N/A
Total Proposed FTEs 2154 0.0 0.0 0.0 0.0 N/A
Municipal Facilities: Non-Capital FY 2014 Proposed Budget and Financial Plan
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FY 2014 Proposed Operating Budget, by ('Iomptroller Source Group

Table ZX0-3 contains the proposed FY 2014 budget at the Comptroller Source Group (object class) level com-
pared to the FY 2013 approved budget. It also provides FY 2011 and FY 2012 actual expenditures.

Table ZX0-3

(dollars in thousands)

Change

Actual Actual | Approved | Proposed from | Percent
Comptroller Source Group FY 2011 | FY 2012 FY 2013 FY 2014 | FY 2013 | Change*
11 - Regular Pay - Continuing Full Time 8,868 0 0 0 0 N/A
12 - Regular Pay - Other 2,421 0 0 0 0 N/A
13 - Additional Gross Pay 435 0 0 0 0 N/A
14 - Fringe Benefits - Current Personnel 2,642 0 0 0 0 N/A
15 - Overtime Pay 888 0 0 0 0 N/A
Subtotal Personal Services (PS) 15,254 0 0 0 0 N/A
20 - Supplies and Materials 153 0 0 0 0 N/A
30 - Energy, Comm. and Building Rentals 94,073 0 0 0 0 N/A
32 - Rentals - Land and Structures 124,483 0 0 0 0 N/A
40 - Other Services and Charges 601 0 0 0 0 N/A
41 - Contractual Services - Other 30,335 -53 0 0 0 N/A
70 - Equipment and Equipment Rental 258 0 0 0 0 N/A
Subtotal Nonpersonal Services (NPS) 249,903 -563 0 0 0 N/A
Gross Funds 265,157 -53 0 0 0 N/A

*Percent change is based on whole dollars.

Program Description
Please see the Department of General Services for a description of programs related to the prior functions of
Municipal Facilities: Non-Capital.

FY 2014 Proposed Budget and Financial Plan Municipal Facilities: Non-Capital
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FY 2014 Proposed Operating Budget and FTEs, by Program and Activity

Table ZX0-4 contains the proposed FY 2014 budget by program and activity compared to the FY 2013 approved bud-
get. It also provides the FY 2012 actual data.

Table ZX0-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual  Approved Proposed from Actual Approved  Proposed from
Program/Activity FY 2012 FY 2013 FY 2014 FY 2013 FY 2012 FY 2013 FY2014 FY2013
(3000) Building Services
(3002) Janitorial 61 0 0 0 0.0 00 0.0 0.0
(3003) Occupancy 57 0 0 0 00 0.0 0.0 0.0
(3004) Security 58 0 0 0 00 00 0.0 0.0
Subtotal (3000) Building Services -53 0 0 0 0.0 0.0 0.0 0.0
Total Proposed Operating Budget -53 0 0 0 0.0 0.0 0.0 0.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule 30-PBB
Program Summary by Activity in the FY 2014 Operating Appendices located on the Office of the Chief Financial Officer’s website.

Municipal Facilities: Non-Capital FY 2014 Proposed Budget and Financial Plan
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(CBO)

Ofhce of the Attorney General for the
District of Columbia

www.oag.dc.gov
Telephone: 202-727-3400

% Change

FY 2012 FY 2013 FY 2014 from

Description Actual Approved Proposed FY 2013
Operating Budget $87,247 464 $96,650,369 $101,247,546 48
FTEs 696.6 7328 7630 41

The mission of the Office of the Attorney General (OAG) is to enforce
the laws of the District of Columbia and to provide legal services to
the District government.

Summary of Services

OAG is charged with conducting the District’s legal business. To discharge these duties, OAG is divided into 13
divisions: the Office of the Solicitor General; Child Support Services; Civil Litigation; Commercial; Family
Services; Public Interest; Legal Counsel; Public Safety; Personnel, Labor and Employment; Agency Management;
Agency Financial Operations; Support Services; and Office of the Attorney General. OAG represents the District
in virtually all civil litigation, prosecutes certain criminal offenses on the District’s behalf, and represents the District
in a variety of administrative hearings and other proceedings. In addition, OAG is responsible for advising the
Executive Office of the Mayor, the District Council, the D.C. Courts, and various Boards and Commissions; for
reviewing legislation and regulations; and for supervising lawyers working in the general counsel offices of 28 agen-
cies. All told, the Attorney General supervises the legal work of about 350 attorneys and an additional 350 admin-
istrative/professional staff.

The agency’s FY 2014 proposed budget is presented in the following tables:
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FY 2014 Proposed Gross Funds Operating Budget, by Revenue Type

Table CBO0-1 contains the proposed FY 2014 agency budget compared to the FY 2013 approved budget. It also
provides FY 2011 and FY 2012 actual expenditures.

Table CB0-1

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 201 FY 2012 FY 2013 FY 2014 FY 2013 Change*
General Fund
Local Funds 48,936 54,970 58,688 59,972 1,284 2.2
Special Purpose Revenue Funds 5,692 795 1,810 1,827 17 0.9
Total for General Funds 54,528 55,765 60,498 61,798 1,300 21
Federal Resources
Federal Grant Funds 17452 16,837 20,257 21,234 977 4.8
Total for Federal Resources 17452 16,837 20,257 21,234 977 48
Private Funds
Private Grant Funds 126 100 0 0 0 N/A
Private Donations 0 0 0 319 319 N/A
Total for Private Funds 126 100 0 319 319 N/A
Intra-District Funds
Intra-District Funds 13,390 14,545 15,896 17897 2,001 12.6
Total for Intra-District Funds 13,390 14,545 15,896 17,897 2,001 12.6
Gross Funds 85,497 87247 96,650 101,248 4,597 438

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2014 Operating Appendices located on the Office of the
Chief Financial Officer’s website.
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FY 2014 Proposed Full-Time Equivalents, by Revenue Type

Table CB0-2 contains the proposed FY 2014 FTE level compared to the FY 2013 approved FTE level by revenue
type. Italso provides FY 2011 and FY 2012 actual data.

Table CBO0-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2011 FY 2012 FY 2013 FY 2014 FY 2013 Change
General Fund
Local Funds 4134 446.9 462.3 464.7 24 05
Special Purpose Revenue Funds 36.9 04 34 2.7 0.7 -195
Total for General Funds 450.3 4473 465.6 4674 1.8 04
Federal Resources
Federal Grant Funds 130.0 122.6 139.6 145.2 5.6 4.0
Total for Federal Resources 130.0 122.6 139.6 145.2 5.6 4.0
Private Funds
Private Donations 0.0 0.0 0.0 55 55 N/A
Private Grant Funds 29 20 0.0 0.0 0.0 N/A
Total for Private Funds 29 20 0.0 55 55 N/A
Intra-District Funds
Intra-District Funds 1378 124.7 1276 144.9 173 13.6
Total for Intra-District Funds 1378 124.7 1276 1449 173 13.6
Total Proposed FTEs 7211 696.6 7328 763.0 30.2 4.1
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FY 2014 Proposed Operating Budget, by ('Iomptroller Source Group

Table CB0-3 contains the proposed FY 2014 budget at the Comptroller Source Group (object class) level com-
pared to the FY 2013 approved budget. It also provides FY 2011 and FY 2012 actual expenditures.

Table CB0-3

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Controller Source Group FY 2011 FY 2012 FY 2013 FY 2014 FY 2013 Change*
11 - Regular Pay - Continuing Full Time 48,905 49,623 52,650 55,364 2,714 5.2
12 - Regular Pay - Other 9,445 10,375 10,428 10,563 135 13
13 - Additional Gross Pay 518 301 143 161 18 12.6
14 - Fringe Benefits - Current Personnel 11,060 1,147 13,680 14,859 1,180 8.6
15 - Overtime Pay 2 2 0 0 0 N/A
Subtotal Personal Services (PS) 69,929 71,448 76,900 80,947 4,047 53
20 - Supplies and Materials 223 302 426 419 -6 -15
30 - Energy, Comm. and Building Rentals 1,294 800 934 786 -148 -15.9
31 -Telephone, Telegraph, Telegram, Etc. 342 393 376 395 19 5.0
32 - Rentals - Land and Structures 567 570 0 0 0 N/A
33 - Janitorial Services 308 384 0 0 0 N/A
34 - Security Services 319 307 392 434 42 10.8
35 - Occupancy Fixed Costs 389 125 1,130 1,237 106 94
40 - Other Services and Charges 1,649 2,077 2,833 3,656 823 29.1
41 - Contractual Services - Other 9,609 9,285 11,833 11,544 -289 24
50 - Subsidies and Transfers 686 1,095 1,475 1,475 0 0.0
70 - Equipment and Equipment Rental 17 461 351 354 3 0.7
91 - Expense Not Budgeted Others 64 0 0 0 0 N/A
Subtotal Nonpersonal Services (NPS) 15,567 15,800 19,750 20,301 550 238
Gross Funds 85,497 87247 96,650 101,248 4,597 438

*Percent change is based on whole dollars.

Division Description
The Office of the Attorney General operates through the following 13 divisions:

Solicitor General — manages the District’s civil and criminal appellate litigation and practices most frequently before
the District of Columbia Court of Appeals, the United States Court of Appeals for the District of Columbia
Circuit, and the Supreme Court of the United States. The docket includes appeals in a wide variety of civil, fami-
ly, criminal, juvenile, tax, and administrative cases from trial courts and petitions for review from District agencies.

This division contains the following 3 activities:

m  Civil and Administrative Appeals — provides appellate services in a wide variety of civil and administrative cases;
m  Criminal and Juvenile Appeals — provides appellate services in criminal and juvenile cases; and

m  Office of the Division Deputy — provides supervision of, and support to, divisional activities.
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Child Support Services — authorized under Title IV-D of the Social Security Act, this division provides child sup-
port services to citizens of the District to enhance the lives of all District children by establishing support orders,
enforcing them when necessary, and collecting and distributing the amounts collected to the custodial parents and

the children.

This division contains the following 3 activities:

m  Establishment — provides intake interview and investigatory services to custodial parents so that they can estab-
lish paternity, child support, and medical support orders;

m  Enforcement — provides support order enforcement services to custodial parents and other legal payees so that
they can receive support due under child support orders; and

m  Administration Customer Service — provides support and supervision services to the Child Support Services
division to enable them to meet their goals.

Civil Litigation — provides representation for the District of Columbia, its agencies, and employees in civil lawsuits,
both jury and non-jury, filed in federal and local courts. Its cases range from simple slip-and fall and auto accident
claims to extremely serious lawsuits, such as medical malpractice resulting in quadriplegia and brain damage. This
division handles constitutional challenges to government actions; civil rights actions under 42 U.S.C. § 1983
arising from alleged police misconduct, as well as related common law claims of false arrest and excessive force; and
civil rights cases brought by employees and others under Title VII of the 1964 Civil Rights Act (as amended), the
Americans with Disabilities Act, and other federal and local anti-discrimination laws. This division also focuses on
the office’s efforts to use affirmative civil litigation to advance the public interest. It prosecutes judicial and
administrative litigation in areas of vital importance to the Districts citizenry, including consumer protection,
antitrust enforcement, environmental protection, and licensing of businesses and professionals.

This division contains the following 6 activities:

m  General Litigation Sections — provides litigation avoidance, representation, and advice services to the District
government, its agencies, and employees so that liability exposure can be managed and reduced in the
numerous civil actions filed against the District and its employees every year;

m  Taxicab Agency Counsel — provides in-house legal advice on all District of Columbia taxicab legal issues,
including enforcement actions and cases before the Office of Administrative Hearings; personnel and labor
relations; information and privacy (pursuant to the Freedom of Information Act); drafting legislation and rule-
making; and a range of other issues;

m  Insurance Agency Counsel — provides comprehensive legal support to the Department of Insurance, Securities
and Banking (DISB), whose mission is to provide fair and effective regulation for financial service industries in
the District of Columbia while also protecting consumers and maintaining a vibrant financial service market
in the District;

m  Alcoholic Beverage Regulatory Counsel — provides legal services to the Alcoholic Beverage Regulation
Administration;

m  Office of the Division Deputy — provides supervision of, and support to, divisional activities; and

m  Child and Family Services Agency Counsel — provides legal advice and assistance to the Child and Family
Services Agency.

Commercial — provides legal services and advice for numerous core governmental functions, from the procurement
of essential goods and services and acquisition of real estate through support of economic development efforts and
government property management, to the financing of government operations through bonds and collection of
taxes.
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This division contains the following 17 activities:

Land Use — provides legal assistance to District agencies with respect to land use planning, zoning, historic
preservation, transportation, motor vehicle regulation, and the use of public space;

Economic Development — provides legal advice, legal opinions, and preparation and review of transactional
documents for the District government, including the Department of Housing and Community
Development, for compliance with federal regulatory requirements for expenditure of federal funding;
Procurement — provides legal services, including legal review and advice to the District government and its
contracting officials, so that it can enter into legally defensible contracts;

Real Estate — provides legal advice, legal opinions, preparation and review of transactional documents, and real
estate litigation services to the District government;

Transportation — provides legal services to the Department of Transportation;

Motor Vehicles — provides legal services to the Department of Motor Vehicles;

Public Works — provides legal advice and support to the Department of Public Works;

Cable Television and Telecommunications — provides legal services to the Office of Cable Television;
Contracting and Procurement — provides legal services to the Office of Contracting and Procurement;
Technology — provides legal assistance to the Office of the Chief Technology Officer;

Parks and Recreation — provides legal services to the Department of Parks and Recreation;

Small and Local Business Development Agency Counsel — provides legal services to the Department of Small
and Local Business Development;

Office of Public Education Facilities Modernization Agency Counsel — provides legal services to the schools
construction program within Department of General Services;

Tax and Finance — provides tax litigation and bond preparation legal services to the District government so that
it can obtain better financial documents and can recover funds owed from taxes;

Land Acquisition and Bankruptcy — provides land acquisition and bankruptcy legal services to the District
government so that it can recover funds owed from bankruptcy proceedings;

Office of the Division Deputy — provides supervision of, and support to, divisional activities; and
Department of General Services Agency Counsel — provides legal services and advice for Department of
General Services for the procurement of essential goods and services and acquisition of real estate.

Family Services — The family services division works on behalf of the District’s most vulnerable citizens, including
abused and neglected children, domestic violence victims, and incapacitated adults who are being abused or who
are self-neglecting,

This division contains the following 4 activities:

Child Protection — provides services to children at risk for abuse and neglect by their caretakers in the District
of Columbia to reduce their risk of harm and protect their rights;

Domestic Violence Prosecution — provides services to domestic violence victims in the District of Columbia
to reduce their risk of harm and protect their rights, thereby enhancing their quality of life;

Office of the Division Deputy — provides supervision of, and support to, divisional activities; and

Mental Health — provides representation to the Department of Behavioral Health (DBH) and the Department
on Disability Services (DDS) in litigating cases in Family Court. Attorneys in the Mental Health Section
represent DBH in all parts of the civil commitment process and represent DDS at admission hearings,
commission hearings, annual reviews, and guardianship hearings.

Public Interest Division — is a new division created in fiscal year 2013 to group together the functions that
concern complex and public interest litigation.

This division contains the following 11 activities:
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m  Equity Division — defends the District government in complex equity actions seeking temporary, preliminary,
and permanent injunctive relief that may impact the operations of an agency’s program;

m  Civil Enforcement — provides enforcement, protection, representation, and advisory services to the District
government and residents so that they can enjoy reduced risk of harm, protection of rights, and monetary recov-
ery;

m  Public Advocacy — investigates and prosecutes violations of consumer protection and antitrust laws, receives
and responds to consumer complaints against merchants, and represents the public interest in the protection
of charitable organizations and assets;

m  Consumer and Regulatory Affairs Agency Counsel — provides legal advice and assistance to the Department
of Consumer and Regulatory Affairs;

m  Environment Agency Counsel — provides legal advice to the District Department of the Environment
(DDOE) to enable it to carry out its functions in accordance with District and federal law;, and to assist DDOE
with enforcement of, and ensuring compliance with, District of Columbia and federal environmental law and
regulations;

m  Youth Rehabilitative Services Counsel — provides legal advice and assistance to the Department of Youth and
Rehabilitative Services;

m  Department of Mental Health Agency Counsel — provides legal advice to the Department of Behavioral
Health regarding all facets of the agency’s operations and policies;

m  Department on Disability Services Agency Counsel — provides legal advice and assistance to the Department
on Disability Services;

m  Office of State Superintendent of Education Agency Counsel — provides legal advice to the Office of the State
Superintendent of Education;

m  D.C. Public Schools Agency Counsel — provides legal advice and assistance to the District of Columbia Public
Schools; and

m  Office of the Division Deputy — provides supervision of, and support to, divisional activities.

Legal Counsel — provides legal research and advice to the Executive Office of the Mayor (EOM), the Attorney
General, department and agency heads, and occasionally, the Council of the District of Columbia; and drafts
statutes and regulations for the EOM and the agencies.

This division contains the following 4 activities:

m  Legal Advice — provides legal guidance, counseling, and legal sufficiency certification services to the District
government and its employees so that they can legally and efficiently accomplish the District government’s
mission while minimizing risk of adverse legal consequences;

m  Rulemaking — provides for the review and certification of rulemaking, legislation monitoring, management,
and training in the areas of administrative and regulatory law and procedure;

m  Office of the Division Deputy — provides supervision of, and support to, divisional activities; and

m  Health Care Finance Agency Counsel — provides legal advice and assistance to the Department of Health Care

Finance.

Public Safety — prosecutes juveniles charged with law violations. The division is also responsible for the prosecu-
tion of misdemeanor criminal charges within the jurisdiction of the Office of the Attorney General. The division
also protects neighborhoods by prosecuting nuisance property offenses, and it assists victims of crimes.

This division contains the following 8 activities:

m  Criminal Section — provides prosecution services, consultation, and other legal representation services to the
District government to enhance the safety of the residents of the District of Columbia through the
appropriate resolution of cases;
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m Juvenile Section — provides prosecution services of juvenile matters, consultation, and other legal representa-
tion services to the District government to enhance the safety of the residents of the District of Columbia
through the appropriate resolution of cases;

m  Neighborhood and Victims® Services — provides services to the Neighborhood Services Initiative and victims

of crime in the District of Columbia so that they can enjoy reduced risk of harm and the protection of their

rights and necessary services, thereby enhancing the achievement of program goals and the residents” quality of
life;

Fire and Emergency Medical — provides legal services to Fire and Emergency Medical Services;

Police Enforcement — provides legal services to the Metropolitan Police Department;

Medical Examiner — provides legal services to the Office of the Chief Medical Examiner;

Department of Corrections Agency Counsel — provides legal services to the Department of Corrections; and

Office of the Division Deputy — provides supervision of, and support to, divisional activities.

Personnel, Labor and Employment — defends agencies in personnel-related matters such as suspensions,
terminations for employee misconduct, and reductions-in-force; provides training and professional development
for all OAG employees in order to more effectively fulfill its mission; hires and maintains excellent and diverse staff
through on-campus interviews, interviews at job fairs, and traditional acceptance of applications; ensures fairness
and diversity in the workplace; processes all grievances discipline; and serves as OAG’s chief negotiator on
collective bargaining issues for the attorney union.

This division contains the following 4 activities:

m  Personnel and Labor Litigation — provides litigation representation and advice services to the District govern-
ment agencies so that they can manage and reduce liability exposure with respect to personnel decisions and to
minimize fiscal and programmatic impact;

m  Human Resources Agency Counsel — provides comprehensive human resource management services to the
Department of Human Resources and subordinate agencies in support of the District government personnel
initiatives to strengthen individual and organizational performances and enable the District government to
attract, develop, and retain a highly qualified and diverse workforce;

m  Human Rights Agency Counsel — investigates, adjudicates, and issues decisions in response to complaints of
discrimination in employment, public accommodation, housing, and education; and prepares appropriate reg-
ulations interpreting and implementing the Districts Human Rights Act; and

m  Office of the Division Deputy — provides supervision of; and support to, divisional activities, and processes all
grievances and unfair labor practice charges brought by the attorneys’ union.

Office of the Attorney General — provides overall supervision and guidance to the entire office, including the legal
services provided through the General Counsels to the various subordinate agencies.

This division contains the following 4 activities:

m  Immediate Office — provides overall supervision and guidance to the entire office, including the legal services
provided through the General Counsels to the various subordinate agencies;

m  Human Services Counsel — provides legal services to the Department of Human Services;

m  Health Counsel — provides legal advice and representation to the Department of Health on health law issues;
and

m  Employment Services Agency Counsel — provides legal services to the Department of Employment Services.

Support Services — provides for administrative support in the agency including investigative services.

This division contains the following 2 activities:
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m  Support Services and Operations — provides administrative support not included in the Agency Management
program, including procurement; and
m Investigations — provides investigation support for the office including child protection matters.

Agency Management — provides for administrative support and the required tools to achieve operational and pro-
grammatic results. This division is standard for all agencies using performance-based budgeting.

Agency Financial Operations — provides comprehensive and efficient financial management services to and on
behalf of District agencies so that the financial integrity of the District of Columbia is maintained. This division
is standard for all agencies using performance-based budgeting.

Division Structure Change
The Office of the Attorney General of the District of Columbia has no division structure changes in the FY 2014
proposed budget.

FY 2014 Proposed Operating Budget and FTEs, by Division and Activity

Table CB0-4 contains the proposed FY 2014 budget by division and activity compared to the FY 2013 approved budget.
It also provides the FY 2012 actual data.

Table CBO0-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Division/Activity FY 2012 FY2013 FY2014 FY 2013 FY2012 FY2013 FY2014 FY 2013
(1000) Agency Management
(1010) AMP Personnel 422 37 390 19 38 40 40 00
(1015) AMP Training and Employee Development 356 495 492 -3 20 20 17 03
(1030) AMP Property Management 2,263 2,443 2,037 -406 00 00 00 00
(1040) AMP IT 1,581 1679 2,402 123 59 6.0 6.0 00
Subtotal (1000) Agency Management 4622 4,987 5320 333 11.8 120 11.7 -0.3
(100F) Agency Financial Operations
(110F) Budget Operations 138 138 143 5 10 10 10 0.0
(120F) Accounting Operations 710 792 818 26 6.8 70 70 0.0
Subtotal (100F) Agency Financial Operations 907 929 961 A 18 8.0 8.0 0.0
(1200) Personnel Labor and Employment Division
(1201) Personnel and Labor Litigation Activity 1,628 1,639 1,491 -148 12.7 14.0 14.0 0.0
(1202) Human Resources Agency Counsel 566 521 531 10 38 40 40 00
(1203) Human Rights Agency Counsel 257 272 275 3 20 20 20 00
(1204) Office of Division Deputy 3% 591 605 14 49 50 50 0.0
Subtotal (1200) Personnel Labor and Employment Div. 2,847 3,024 2903 -121 234 250 250 0.0
(2100) Commercial Division
(2101) Land Use 613 608 637 29 46 40 40 00
(Continued on next page)
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Table CB0-4 (Continued)

(dollars in thousands)

Dollars in Thousands

Full-Time Equivalents

Change Change
Actual Approved Proposed from Actual Approved Proposed from
Division/Activity FY 2012 FY2013 FY2014 FY 2013 FY2012 FY2013 FY2014 FY 2013
(2102) Economic Development 1422 1,650 1671 21 1.6 130 140 10
(2103) Procurement 456 683 602 81 33 49 39 -10
(2104) Real Estate 276 299 310 " 20 20 20 00
(2106) Transportation 1,316 1,180 1415 235 80 90 100 10
(2107) Mator Vehicles 159 243 243 -1 19 20 20 00
(2108) Public Works 481 511 491 21 38 40 40 00
(2109) Cable Television and Telecommunications 3 353 358 5 36 30 30 00
(2110) Contracting and Procurement 438 478 477 -1 30 30 30 00
(2111) Technology 181 196 198 1 10 10 1.0 00
(2112) Parks and Recreation 236 242 244 2 20 20 20 00
(2114) Small, Local, Business Development Counsel 142 148 151 2 09 10 10 00
(2115) Property Management Agency Counsel 355 0 0 0 36 0.0 00 00
(2116) Office of Facilities Modernization Counsel 302 298 300 2 30 20 20 00
(2117) Tax and Finance 845 882 954 72 72 73 73 00
(2118) Land Acquisition and Bankruptcy 394 390 ) 166 36 28 38 10
(2119) Office of Division Deputy 334 353 357 5 20 20 20 00
(2120) Department of General Services Agency Counsel 0 442 566 125 00 30 40 1.0
Subtotal (2100) Commercial Division 8,290 8,956 9529 573 64.8 66.0 69.0 30
(3100) Legal Counsel Division
(3101) Legal Advice 1,319 1,586 1,721 136 12 116 126 10
(3102) Rulemaking 156 168 177 9 10 1.0 10 00
(3103) Office of Division Deputy 319 177 378 201 10 10 30 20
(3104) Health Care Finance Agency Counsel 0 492 547 55 00 40 50 10
Subtotal (3100) Legal Counsel Division 1,79 2423 2823 400 132 176 216 40
(4000) Child Support Services Division
(4001) CSED Establishment 5,934 7485 7720 235 630 65.0 66.3 13
(4002) CSED Enforcement 9,968 10969 10637 332 646 700 685 -15
(4103) Administration Customer Service 9,330 11,401 12,726 1,325 61.3 720 80.7 87
Subtotal (4000) Child Support Services Division 25232 29854 31,083 1228 1889 2070 2155 85
(5100) Civil Litigation Division
(5101) General Litigation Sections 5277 5,769 6,176 407 469 480 500 20
(5102) Equity Litigation 1 2,143 0 0 0 148 0.0 00 00
(5103) Equity Litigation 11 442 0 0 0 00 00 00 00
(5108) Civil Enforcement 1,394 0 0 0 12.8 0.0 0.0 0.0

(Continued on next page)
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Table CB0-4 (Continued)

(dollars in thousands)

Dollars in Thousands

Full-Time Equivalents

Change Change
Actual Approved Proposed from Actual Approved Proposed from
Division/Activity FY 2012 FY2013 FY2014 FY 2013 FY2012 FY2013 FY2014 FY 2013
(5107) Public Advocacy 1,251 0 0 0 108 00 00 00
(5108) Consumer and Regulatory Affairs Agency Counsel 958 0 0 0 106 00 0.0 0.0
(5109) Taxicab Agency Counsel 165 176 284 108 10 10 20 10
(5110) Environment Agency Counsel 1,278 0 0 0 124 00 00 00
(5111) Insurance Agency Counsel 1,249 1,283 1453 170 91 100 130 30
(5112) Alcoholic Beverage Regulatory Counsel 335 337 385 47 27 30 30 0.0
(5113) Office of Division Deputy 376 A5 430 -15 39 40 30 -1.0
(5114) Child and Family Services Agency Counsel 0 1,09% 1,112 15 00 90 90 00
Subtotal (5100) Civil Litigation Division 14,868 9,108 9,840 32 1250 750 800 50
(5200) Public Interest Division
(5201) Equity Division 0 2,185 1,856 -329 00 17.0 140 30
(5202) Civil Enforcement 0 1,568 1,79 226 0.0 130 150 20
(5203) Public Advocacy 0 1418 1,701 283 00 11.0 140 30
(5204) Consumer and Regulatory Affairs Agency Counsel 0 1,015 1,035 20 00 90 90 00
(5205) Environment Agency Counsel 0 1,641 1,462 -178 00 132 1.8 -15
(5206) Youth Rehabilitative Services Counsel 0 368 443 75 00 30 40 10
(5207) Department of Mental Health Agency Counsel 0 616 774 158 00 45 55 10
(5208) Disability Services Agency Counsel 0 1,064 1,104 40 00 90 90 00
(5209) OSSE Agency Counsel 0 1241 1322 81 00 80 90 1.0
(5210) DC Public Schools Agency Counsel 0 2525 24042 -84 00 230 220 -10
(5211) Office of the Division Deputy 0 187 191 3 00 10 10 0.0
Subtotal (5200) Public Interest Division 0 13,828 14124 2% 0.0 118 1142 25
(6100) Public Safety Division
(6101) Criminal Section 2133 2,386 2,664 279 250 250 280 30
(6102) Juvenile Section 2947 3325 3373 18 306 320 330 10
(6104) Neighborhood and Victims' Services 906 1,170 1,109 60 108 1.0 100 -10
(6107) Fire and Emergency Medical 392 446 447 1 19 30 30 0.0
(6108) Police Enforcement 1,151 1232 129 59 77 90 90 0.0
(6109) Medical Examiner 131 134 135 1 10 1.0 10 00
(6112) Department of Corrections Agency Counsel 423 328 350 21 27 30 30 0.0
(6113) Office of Division Deputy 521 586 636 50 49 50 50 00
Subtotal (6100) Public Safety Division 8,604 9607 10,005 398 845 890 920 30

(Continued on next page)
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Table CB0-4 (Continued)

(dollars in thousands)

Dollars in Thousands

Full-Time Equivalents

Change Change

Actual Approved Proposed from Actual Approved Proposed from
Division/Activity FY 2012 FY2013 FY2014 FY 2013 FY2012 FY2013 FY2014 FY 2013
(7000) Solicitor General Division
(7001) Civil and Administrative Appeals 1,343 1,488 1,503 15 108 1.0 10 00
(7002) Criminal and Juvenile Appeals 546 a1 4272 12 40 30 30 0.0
(7003) Office of Division Deputy 180 159 184 26 10 10 10 00
Subtotal (7000) Solicitor General Division 2,069 2,057 2109 52 158 15.0 15.0 00
(7200) Health and Human Services Division
(7201) Human Services Counsel 1,026 0 0 0 14.2 0.0 00 00
(7202) Child and Family Services 1,037 0 0 0 86 00 00 00
(7203) Mental Health 531 0 0 0 49 00 00 00
(7204) Health Services 1522 0 0 0 102 00 00 00
(7205) Youth Rehabilitative Services 318 0 0 0 30 0.0 00 00
(7207) Department of Mental Health Agency Counsel 663 0 0 0 47 0.0 0.0 0.0
(7208) Employment Services Agency Counsel 63 0 0 0 27 00 00 0.0
(7209) Department of Disability Services Agency Counsel 1,034 0 0 0 8.1 0.0 00 0.0
(7210) OSSE Agency Counsgl 1,145 0 0 0 17 00 00 00
(7211) DC Public Schools Agency Counsel 2,285 0 0 0 20.7 00 00 00
(7212) Health Care Finance Agency Counsel 402 0 0 0 36 0.0 00 00
(7213) Office of Division Deputy 125 0 0 0 10 00 00 00
Subtotal (7200) Health and Human Services Division 10,150 0 0 0 894 00 00 00
(8100) Family Services Division
(8101) Child Protection 43% 3644 3670 26 312 320 320 00
(8103) Domestic Violence Prosecution 576 732 764 32 70 75 15 00
(8104) Office of Division Deputy 2 465 557 9 40 50 6.0 10
(8105) Mental Health 0 656 743 88 00 6.0 70 10
Subtotal (8100) Family Services Division 4,969 5,496 5134 237 422 505 525 20
(9100) Policy and Operations Oversight Program
(9101) Policy Management 199 0 0 00 0.0 00 00
Subtotal (9100) Policy and Operations Oversight Program 199 0 0 0 00 00 0.0 0.0
(9200) Support Services Division
(9201) Support Services and Operations 1132 1121 1183 62 153 155 155 00
(9202) Investigations 928 978 1,010 31 99 100 100 00
Subtotal (9200) Support Services Division 2,060 2099 2193 93 252 255 255 0.0

(Continued on next page)
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Table CB0-4 (Continued)

(dollars in thousands)

Dollars in Thousands Full-Time Equivalents

Change Change

Actual Approved Proposed from Actual Approved Proposed from

Division/Activity FY 2012 FY2013 FY2014 FY2013 FY2012 FY2013 FY2014 FY 2013
(9300) Office of the Attorney General

(9301) Immediate Office 636 1,163 111 52 49 75 70 05

(9302) Human Services Counsel 0 1133 1,245 12 00 90 100 10

(9303) Health Counsel 0 1574 1,845 2N 00 10 130 20

(9304) Employment Services Agency Counsel 0 412 425 13 0.0 30 30 00

Subtotal (9300) Office of the Attorney General 636 4281 4,625 344 49 305 330 25

Total Proposed Operating Budget 87,247 96,650 101,248 4597 696.6 7328 7630 302

(Change is calculated by whole numbers and numbers may not add due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this ﬁency’s divisions, please see Schedule
30-PBB Program Summary by Activity in the FY 2014 Operating Appendices located on the Office of the Chief Financial Officer’s

website.

FY 2014 Proposed Budget Changes

The Office of the Attorney General's (OAG) proposed FY 2014 gross budget is $101,247,546, which represents a
4.8 percent increase over its FY 2013 approved gross budget of $96,650,369. The budget is comprised of
$59,971,573 in Local funds, $21,233,591 in Federal Grant funds, $318,937 in Private Donations, $1,826,694 in
Special Purpose Revenue funds, and $17,896,752 in Intra-District funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of operating
District agencies, before consideration of policy decisions. The CSFL reflects changes from the FY 2013 approved
budget across multiple programs, and it estimates how much it would cost an agency to continue its current pro-
grams and operations into the following fiscal year. The initial adjustments in the budget proposal represent
changes that should be compared to the FY 2014 CSFL budget and not necessarily changes made to the FY 2013
Local funds budget. The FY 2014 CSFL adjustments to the FY 2013 Local funds budget are described in table 5
of this agency's budget chapter. Please see the CSFL Development section within Volume 1: Executive Summary
for more information regarding the methodology used and components that comprise the CSFL.

OAG’s FY 2014 CSFL budget is $59,292,032, which represents a $604,132, or 1.0 percent, increase over the
FY 2013 approved Local funds budget of $58,687,900.

Major CSFL Cost Drivers

The FY 2014 CSFL calculated for OAG included an adjustment entry that is not described in detail on table 5.
This adjustment was made for an increase of $377,695 in personal services to account for the Fringe Benefit growth
rate adjustment of 4.2 percent year-over-year growth; $120,230 in nonpersonal services based on the Consumer
Price Index factor of 2.4 percent; and $106,207 to account for the net increase in Fixed Costs, primarily in
Occupancy Fixed Costs, based on the Department of General Services estimates. During the development of the
CSFL, some adjustments such as these were categorized as "other adjustments.”

FY 2014 Proposed Budget and Financial Plan Office of the Attorney General for the District of Columbia
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Agency Budget Submission

Increase: In Local funds, the budget was increased by $568,611 and 2.4 FTEs due to Child Support Services grant
match, step increases, and position reclassifications. In Federal Grant funds, the budget was increased by $516,825
and 5.6 FTEs due to an increase in the Child Support Services grants and the conversion of contractors to
employees, $260,407 in Fixed Costs to absorb the decrease in Local funds, and $47,364 in nonpersonal services
for projected step increases. In Private Donations, the budget increased by $318,937 and 5.5 FTEs due to
donations from the University of the District of Columbia, Georgetown University, and George Washington
University, to support the Charles Ruft Fellows Scholarship program. In Special Purpose Revenue funds, the
budget increased by $103,931 in nonpersonal services, primarily in Fixed Costs and Contractual Services, due to
the realignment of personnel. In Intra-District funds, the personal services budget increased by $1,907,057 and
17.3 FTEs and the nonpersonal services budget increased by $93,999 to reflect the increase in various intra-District
buyer side agreements.

Decrease: In the Local funds, the budget was decreased by $347,196 in Fixed Costs based on the Department of
General Services' estimates and shifts to Special Purpose Revenue and Federal Grant funds, and $221,415,
primarily in Contractual Services, to reflect the elimination of contracted helpdesk services for the federally
mandated Automated Child Support System. In Federal Grant funds, a decrease of $293,164 in Contractual
Services reflects the conversion of contractual employees to regular employees. In Special Purpose Revenue, the
budget was decreased by $94,244 and 0.7 FTE due to reduced revenue estimates from the Office of Revenue
Analysis (ORA).

Mayor’s Proposed Budget

Enhance: The proposed Local funds budget includes an increases of $700,000 to support the continued operation
of the OAG’s document management system that was implemented in 2011 in response to a court order from the
Barham case, and $499,541 to support the proposed increase in attorney salaries to enable OAG to better provide
legal representation to the District of Columbia by retaining its most talented and experienced employees.

Cost-of-Living Adjustment: This agency received a proposed cost-of-living adjustment (COLA) in both Local and
non-Local funds. This adjustment includes $445,476 in Federal Grant funds, $6,917 in Special Purpose Revenue
funds, and $9,568 in Private Donations, and Intra-District funds may be impacted. For more information about
the Local funds portion of the COLA, please see the Workforce Investments chapter contained in Volume 3
(Agency Budget Chapters — Part II) of the FY 2014 Proposed Budget and Financial Plan.

Decrease: The proposed Private Donations budget includes a reduction of $9,568 in personal services to offset the
proposed cost-of-living adjustment.

District's Proposed Budget

Decrease: The Local budget includes a reduction of $500,000 to reflect a one-time adjustment of personal services
costs in FY 2014, based on projected salary lapse savings, and a reduction of $20,000 in nonpersonal services to
support the District’s cost-containment initiative.

Office of the Attorney General for the District of Columbia FY 2014 Proposed Budget and Financial Plan
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FY 2013 Approved Budget to FY 2014 Proposed Budget, by Revenue Type

Table CBO-5 itemizes the changes by revenue type between the FY 2013 approved budget and the FY 2014

proposed budget
Table CB0-5
(dollars in thousands)
DIVISION BUDGET FTE
LOCAL FUNDS: FY 2013 Approved Budget and FTE 58,688 4623
Other CSFL Adjustments Multiple Programs 604 0.0
LOCAL FUNDS: FY 2014 Current Services Funding Level Budget (CSFL) 59,292 462.3
Increase: In personal services, due to Child Support Services Multiple Programs 569 24
grant match, proposed step increases, and for reclassifications
Decrease: In Fixed Costs based on the Department Multiple Programs -347 0.0
of General Services estimates and shifts to Special
Purpose Revenue and Federal Grant funds
Decrease: In Contractual Services, to reflect the Multiple Programs -221 0.0
elimination of contracted helpdesk services for the
federally mandated Automated Child Support System
LOCAL FUNDS: FY 2014 Agency Budget Submission 59,292 464.7
Enhance: To support the maintenance of the agency's Agency Management 700 0.0
document management system
Enhance: Proposed attorney pay increases Multiple Programs 500 0.0
LOCAL FUNDS: FY 2014 Mayor's Proposed Budget 60,492 464.7
Decrease: Persanal Services to reflect one-time Multiple Programs -500 0.0
salary lapse savings
Decrease: Nonpersonal services to support the District’s Multiple Programs -20 0.0
cost-containment initiative
LOCAL FUNDS: FY 2014 District's Proposed Budget 59,972 4647
FEDERAL GRANT FUNDS: FY 2013 Approved Budget and FTE 20,257 139.6
Increase: In personal services, attributed to an Child Support Services 517 56
increase in Child Support Services grants and the Division
conversion of contractors to employees
Increase: In Fixed Costs, to absorb the decrease Multiple Programs 260 00
in Local funds Fixed Costs
Increase: In nonpersonal services costs, to support Multiple Programs 47 00
projected step increases
Decrease: Adjust funding for Contractual Services, Multiple Programs 293 0.0
to reflect the conversion of contractual employees
to regular employees
FEDERAL GRANT FUNDS: FY 2014 Agency Budget Submission 20,788 145.2
Cost-of-Living Adjustment: FY 2014 proposed adjustment Multiple Programs 445 00
FEDERAL GRANT FUNDS: FY 2014 Mayor's Proposed Budget 21,234 145.2
No Changes 0.0 0.0
FEDERAL GRANT FUNDS: FY 2014 District's Proposed Budget 21,234 145.2

(Continued on next page)
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Table CB0-5 (continued)

(dollars in thousands)

DIVISION BUDGET FTE
PRIVATE DONATIONS: FY 2013 Approved Budget and FTE 0 0.0
Increase: Donations from the University of the District Multiple Programs 319 55
of Columbia, Georgetown University and George
Washington University, to support the Charles Ruff
Fellows Scholarship program
PRIVATE DONATIONS: FY 2014 Agency Budget Submission 319 55
Cost-of-Living Adjustment: FY 2014 proposed adjustment Multiple Programs 10 0.0
Decrease: To offset cost-of-living adjustment in Multiple Programs -10 0.0
Private Donations
PRIVATE DONATIONS: FY 2014 Mayor's Proposed Budget 319 55
No Changes 0 0.0
PRIVATE DONATIONS: FY 2014 District's Proposed Budget 319 55
SPECIAL PURPOSE REVENUE FUNDS: FY 2013 Approved Budget and FTE 1,810 34
Increase: In nonpersonal services, primarily in Fixed Multiple Programs 104 0.0
Costs and Contractual Services, due to realignment of personnel
Decrease: In personal services, as a result of lower revenue Multiple Programs -94 07
estimates from ORA
SPECIAL PURPOSE REVENUE FUNDS: FY 2014 Agency Budget Submission 1,820 2.7
Cost-of-Living Adjustment: FY 2014 proposed adjustment Child Support Services 7 0.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2014 Mayor’s Proposed Budget 1,827 27
No Changes 0 0.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2014 District's Proposed Budget 1,827 27
INTRA-DISTRICT FUNDS: FY 2013 Approved Budget and FTE 15,896 121.6
Increase: In personal services to reflect the increase in Multiple Programs 1.907 173
Intra-District buyer side agreements
Increase: Adjust nonpersonal services funding, to reflect Multiple Programs 94 0.0
the increase in Intra-District buyer side arrangements
INTRA-DISTRICT FUNDS: FY 2014 Agency Budget Submission 17,897 1449
No Changes 0 0.0
INTRA-DISTRICT FUNDS: FY 2014 Mayor's Proposed Budget 17,897 1449
No Changes 0 0.0
INTRA-DISTRICT FUNDS: FY 2014 District's Proposed Budget 17,897 1449
Gross for CBO - Office of the Attorney General for the District of Columbia 101,248 763.0
(Change is calculated by whole numbers and numbers may not add up due to rounding)
Office of the Attorney General for the District of Columbia FY 2014 Proposed Budget and Financial Plan
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Agency Performance Plan

The agency’s performance plan has the following objectives for FY 2014:

Child Support Services Division

Objective 1: Provide child support services to enhance the lives of all District children.

KEY PEFORMANCE INDICATORS

Child Support Services Division

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015
Measure Actual Target Actual | Projection | Projection | Projection
Not
Paternity establishment percentage 80.5% 85% Available 875% 88% 89%
Number of non-custodial parents enrolled in Not
employment services program 251 255 Available 260 265 270
Number of parents newly registered to access their
online payment histories 1,708 1,500 712 1,550 1,600 1,625
Number of child support orders established 2,254 2,350 1,208 2,350 2,400 2425
Civil Litigation Division
Objective 1: Defend the District of Columbia, its agencies, and employees in civil actions.
KEY PEFORMANCE INDICATORS
Civil Litigation Division
FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015
Measure Actual Target Actual | Projection | Projection | Projection
Number of civil litigation closed cases 304 310 419 330 335 340
Number of closed Public School System Special Not
Education cases closed per attorney FTE Available 15 136 20 22 24

FY 2014 Proposed Budget and Financial Plan
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Commercial Division

Objective 1: Provide legal advice and litigation support to the District of Columbia government in the areas of
tax collection, real property and other commercial transactions, economic development, and municipal finance.

KEY PEFORMANCE INDICATORS

Commercial Division

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015
Measure Actual Target Actual | Projection | Projection | Projection
Percentage of legal sufficiency reviews performed by
Land Use and Public Works Section completed within
60 days 90% 87.5% 84.8% 87.5% 88% 89%
Percentage of Real Estate Transactions Section
transactional documents prepared and/or reviewed
for legal sufficiency within 60 days 94% 95% 96.9% 95% 95.2% 95.5%
Number of litigation successes by the Tax and Finance
Section per FTE 27 20 19.2 20 21 22
Percentage of litigation success by the Land Acquisition
and Bankruptcy Section 95% 92.5% 98.7% 95% 95.2% 95.5%
Percentage of Procurement Section non-emergency
procurement reviews completed within 60 days 95% 92.5% 97.1% 95% 95.2% 95.5%
Family Services Division
Objective 1: Reduce the risk of harm and protect the rights of: children at risk for abuse and neglect; domestic
violence victims; and incapacitated adults who are being abused or who are self-neglecting.
KEY PEFORMANCE INDICATORS
Family Services Division
FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015
Measure Actual Target Actual | Projection | Projection | Projection
Percentage of favorable resolution in all cases which
reach adjudication in the division 98.0% 98% 95% 95% 95.2% 95.5%
Percentage of children whose first permanency
hearing is held within 12 months of the child’s entry
into foster care 90.8% 91% 95.6% 92% 93% 93%
Percentage of cases filed for termination of parental
right by the Child Protection Sections within 45 days
of the child’s goal becoming adoption 88.5% 90% 92.4% 91% 91.5% 92%
Successfully resolved criminal contempt motions
handled by the Domestic Violence Section per
FTE per quarter 472 45 54 48 48 49
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Public Interest Division

Objective 1: Provide legal services and advice for complex and public interest litigation.

KEY PEFORMANCE INDICATORS

Public Interest Division

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015
Measure Actual Target Actual |Projection | Projection | Projection
Dollar amount collected by the Civil Enforcement
Section per Attorney FTE $114,267 $130,000 $123.844|  $130,000 $131,000 | $132,000
Dollar amount collected by the Public Advocacy
Section excluding Tobacco Settlement $2,611,640 $2,700,000 $2,673,006 | $2,700,000 | $2,725,000 |$2,725,000
Number of Closed Cases in the Equity Section 76 40 84 60 62 65

Legal Counsel Division

Objective 1: Provide legal research and advice for the Executive Office of the Mayor, Office of the Attorney
General, client agencies, and occasionally the Council of the District of Columbia.

KEY PEFORMANCE INDICATORS

Legal Counsel Divison

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015

Measure Actual Target Actual | Projection | Projection | Projection
Number of rulemaking projects completed for client
agencies 36 40 39 40 40 4
Percentage of written assignments completed by
deadline given by client agency, or 30 days if no
deadline given 99% 99% 99.5% 99% 99% 99%
Number of completed written assignment per FTE 45 53 54.8 53 54 54
Number of high-profile lawsuits directly assisted 15 20 13 15 15 16
Number of written opinions issued to ANCs 17 20 13 15 15 16
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Office of the Solicitor General

Objective 1: Provide affirmative and defensive appellate litigation services for the District of Columbia government.

KEY PEFORMANCE INDICATORS

Office of the Solicitor General

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015
Measure Actual Target Actual | Projection | Projection | Projection
Percentage of favorable resolution in defensive
appeals cases 94% 92% 932 92% 93% 93%
Percentage of regular calendar arguments in which
a moat court was held 100% 100% 100% 100% 100% 100%
Motions for summary disposition filed per FTE 2 2.1 28 22 22 2.3
Personnel, Labor and Employment Division
Objective 1: Defend District agencies in personnel-related matters.
Objective 2: Hire and retain a highly qualified workforce of attorneys and legal support staf.
KEY PEFORMANCE INDICATORS
Personnel, Labor and Employment Division
FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015
Measure Actual Target Actual | Projection | Projection | Projection
Number of attorneys who left the agency 29 35 37 35 35 35
Number of interns assisting attorneys and staff on
an annual basis 256 250 273 250 250 250
Number of in-house training hours taken per legal FTE 335 25 185 25 25 26
Office of the Attorney General for the District of Columbia FY 2014 Proposed Budget and Financial Plan
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Public Safety Division

Objective 1: Enforce District laws and regulations by taking appropriate legal action on behalf of the District

gover nment.

KEY PEFORMANCE INDICATORS

Public Safety Division

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015

Measure Actual Target Actual | Projection | Projection | Projection
Number of nuisance property prosecutions 11 15 13 15 15 15
Juveniles referred for rehabilitation 89% 90% 85% 90% 90% 90%
Successful criminal cases per FTE 72 65 60.8 65 65 66

Agency Management Division

Objective 1: The objective of the Agency Management Division is to guide and support the legal divisions of the
office.

KEY PEFORMANCE INDICATORS

Agency Management Division

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015

Measure Actual Target Actual | Projection | Projection | Projection
Number of case/matter review meetings with senior Not Not Not

staff Available Available Available 8 12 15
Percentage of 1Q responses sent within two business Not Not Not

days Available Available Available 90% 92% 95%
Number of summons served per FTE Not Not Not

Available Available Available 215 221 230
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Access to Justice

% Change

FY 2012 FY 2013 FY 2014 from

Description Actual Approved Proposed FY 2013
Operating Budget $0 $0 $0 N/A

The Access to Justice agency was absorbed into the Deputy Mayor for
Public Safety and Justice. Its mission and funding was transferred. The
total funding amount transferred, based on the FY 2011 Approved
Budget, was $2,951,000. The proposed programs and projects for
FY 2014 are shown in the Access to Justice program in the Deputy
Mayor for Public Safety and Justice budget chapter.

The agency’s FY 2011 actual expenditures are presented in the following tables:
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FY 2014 Proposed Gross Funds Operating Budget, by Revenue Type

Table AJO-1 contains the FY 2011 actual expenditures.
Table AJO-1

(dollars in thousands)

Actual Actual Approved Proposed Ch?rr:)?:: Percent
Appropriated Fund FY 201 FY 2012 FY 2013 FY 2014 FY 2013 Change*
General Fund
Local Funds 2,951 0 0 0 0 N/A
Total for General Fund 2,951 0 0 0 0 N/A
Gross Funds 2,951 0 0 0 0 N/A

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2014 Operating Appendices located on the Office of the
Chief Financial Officer’s website.

FY 2014 Proposed Operating Budget, by Comptroller Source Group

Table AJ0-2 contains the FY 2011 actual expenditures by Comptroller Source Group.
Table AJ0-2

(dollars in thousands)

Change
Actual Actual Approved Proposed from Percent
Comptroller Source Group FY 2011 FY 2012 FY 2013 FY 2014 FY 2013 Change*
41 - Contractual Services - Other 2,951 0 0 0 0 N/A
Subtotal Nonpersonal Services (NPS) 2,951 0 0 0 0 N/A
Gross Funds 2,951 0 0 0 0 N/A

*Percent change is based on whole dollars.

Program Description
Please see the Deputy Mayor for Public Safety and Justice budget chapter for a description of programs related to
the prior functions of Access to Justice.

Access to Justice FY 2014 Proposed Budget and Financial Plan
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FY 2014 Proposed Operating Budget and FTEs, by Program and Activity

Table AJO-3 contains the proposed FY 2014 budget by program and activity compared to the FY 2013 approved budget.
It also provides the FY 2012 actual data.

Table AJO-3

(dollars in thousands)

Dollars in Thousands Full-Time Equivalents

Change Change

Actual Approved Proposed from Actual Approved Proposed from

Program/Activity FY 2012 FY2013 FY2014 FY2013 FY2012 FY2013 FY2014 FY 2013
(1000) Access to Justice (AJ0)

(1001) Access to Justice (AJO) 0 0 0 0 00 00 00 00

Subtotal (1000) Access to Justice (AJ0) 0 0 0 0 0.0 0.0 0.0 0.0

Total Proposed Operating Budget 0 0 0 0 0.0 0.0 0.0 0.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule 30-PBB
Program Summary by Activity in the FY 2014 Operating Appendices located on the Office of the Chief Financial Officer’s website.

Program Structure Change

In FY 2012, the Access to Justice agency transferred its entire budget of $2,951,000 and 0.0 FTE to the Deputy
Mayor for Public Safety and Justice (DMPS]). All functions and responsibilities that formerly existed in Access to
Justice currently reside within DMPS]. The program description and structure are presented in the Deputy Mayor
for Public Safety and Justice agency budget chapter.

FY 2014 Proposed Budget and Financial Plan Access to Justice
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(AGO)

District of Columbia Board of Ethics
and Government Accountability

www.hega.dc.gov
Telephone: 202-481-3411

% Change

FY 2012 FY 2013 FY 2014 from

Description Actual Approved Proposed FY 2013
Operating Budget $87,334 $1,039,000 $1,315,283 2656
FTEs 00 90 11.0 222

The Board of Ethics and Government Accountability (BEGA) is
responsible for overseeing both the Office of Government Ethics and
the Office of Open Government. Oversight of the Office of

Government FEthics includes administering and enforcing the
District’s Code of Conduct.

Summary of Services
Specifically, BEGA is responsible for:

m  Investigating alleged violations of the Code of Conduct, holding adversarial hearings and, where appropriate,
Issuing sanctions;

Issuing Advisory Opinions, providing “safe-harbor” for good-faith reliance on these opinions;

Conducting mandatory ethics training for District government employees;

Receiving and reviewing public financial disclosure statements from public officials, except Advisory
Neighborhood Commissioners;

Receiving and reviewing confidential financial disclosure statements from Advisory Neighborhood
Commissioners; and

Receiving and auditing lobbyist registration forms and lobbyist activity reports.

The agency’s FY 2014 proposed budget is presented in the following tables:
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FY 2014 Proposed Gross Funds Operating Budget, by Revenue Type

Table AGO-1 contains the proposed FY 2014 agency budget compared to the FY 2013 approved budget. It also
provides FY 2011 and FY 2012 actual expenditures.

Table AG0-1

(dollars in thousands)
Change

Actual Actual | Approved | Proposed from Percent
Appropriated Fund FY 20M FY 2012 FY 2013 FY 2014 FY 2013 | Change*
General Fund
Local Funds 0 87 979 1,255 276 28.2
Special Purpose Revenue Funds 0 0 60 60 0 0.0
Total for General Fund 0 87 1,039 1,315 276 26.6
Gross Funds 0 87 1,039 1,315 276 26.6

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2014 Operating Appendices located on the Office of the
Chief Financial Officer’s website.

FY 2014 Proposed Full-Time Equivalents, by Revenue Type

Table AGO0-2 contains the proposed FY 2014 FTE level compared to the FY 2013 approved FTE level by revenue
type. It also provides FY 2011 and FY 2012 actual data

Table AGO0-2
Change

Actual Actual | Approved | Proposed from Percent
Appropriated Fund FY2011 | FY2012 FY 2013 FY2014 | FY2013 Change
General Fund
Local Funds 0.0 0.0 9.0 1.0 2.0 22.2
Total for General Fund 0.0 0.0 9.0 1.0 20 22.2
Total Proposed FTEs 0.0 0.0 9.0 11.0 2.0 222
D.C. Board of Ethics and Government Accountability FY 2014 Proposed Budget and Financial Plan
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FY 2014 Proposed Operating Budget, by ('Iomptroller Source Group

Table AGO-3 contains the proposed FY 2014 budget at the Comptroller Source Group (object class) level
compared to the FY 2013 approved budget. It also provides FY 2011 and FY 2012 actual expenditures.

Table AGO-3

(dollars in thousands)

Actual Actual Approved Proposed Ch?rrt‘)sr’s Percent
Comptroller Source Group FY 201 FY 2012 FY 2013 FY 2014 FY 2013 Change*
11 - Regular Pay - Continuing Full Time 0 0 752 981 229 30.5
14 - Fringe Benefits - Current Personnel 0 0 148 201 54 36.3
Subtotal Personal Services (PS) 0 0 900 1,182 283 314
20 - Supplies and Materials 0 2 2 2 0 0.0
32 - Rentals - Land and Structures 0 0 22 0 22 -100.0
40 - Other Services and Charges 0 64 12 127 16 14.2
70 - Equipment and Equipment Rental 0 21 3 3 0 24
Subtotal Nonpersonal Services (NPS) 0 87 139 133 -6 -4.6
Gross Funds 0 87 1,039 1,315 276 26.6

*Percent change is based on whole dollars.

Program Description
The District of Columbia Board of Ethics and Government Accountability operates through the following 2
programs:

Office of Open Government — administers and enforces the Code of Conduct through the Ethics Board,
monitors the District’s compliance with the Freedom of Information Act (FOIA), assists the public and promotes
effective use of the Districts FOIA, and resolves disputes between agencies and requesters regarding access to
government records.

Board of Ethics — receives, investigates, assesses and adjudicates violations of the Code of Conduct; provides
mandatory ethics training; issues rules and regulations governing the ethical conduct of employees and public
officials; and provides for an anonymous and confidential receipt of information related to violations of the Code
of Conduct or other information with regard to its administration or enforcement.

Program Structure Change

The District of Columbia Board of Ethics and Government Accountability has no program structure changes in the FY
2014 proposed budget.
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FY 2014 Proposed Operating Budget and FTEs, by Program and Activity

Table AGO-4 contains the proposed FY 2014 budget by program and activity compared to the FY 2013 approved
budget. It also provides the FY 2012 actual data.

Table AG0-4

(dollars in thousands)

Dollars in Thousands Full-Time Equivalents
Change Change
Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2012 FY2013 FY2014 FY2013 FY2012 FY2013 FY2014 FY 2013
(1000) Office of Open Government
(1100) Office of Open Government 87 835 304 531 0.0 8.0 20 6.0
Subtotal (1000) Office of Open Government 87 835 304 -531 0.0 80 20 -6.0
(2000) Board of Ethics
(2010) Board of Ethics 0 204 1,01 807 0.0 10 90 8.0
Subtotal (2000) Board of Ethics 0 204 1,011 807 0.0 1.0 9.0 8.0
Total Proposed Operating Budget 87 1,039 1315 276 0.0 9.0 1.0 20

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule 30-PBB
Program Summary by Activity in the FY 2014 Operating Appendices located on the Office of the Chief Financial Officer’s website.

FY 2014 Proposed Budget Changes

The Board of Ethics and Government Accountability’s (BEGA) proposed FY 2014 gross budget is $1,315,283,
which represents a 26.6 percent increase over its FY 2013 approved gross budget of $1,039,000. The budget is
comprised of $1,255,283 in Local funds and $60,000 in Special Purpose Revenue funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of
operating District agencies, before consideration of policy decisions. The CSFL reflects changes from the FY 2013
approved budget across multiple programs, and it estimates how much it would cost an agency to continue its
current programs and operations into the following fiscal year. The initial adjustments in the budget proposal
represent changes that should be compared to the FY 2014 CSFL budget and not necessarily changes made to the
FY 2013 Local funds budget. The FY 2014 CSFL adjustments to the FY 2013 Local funds budget are described
in table 5 of this agency's budget chapter. Please see the CSFL Development section within Volume 1: Executive
Summary for more information regarding the methodology used and components that comprise the CSFL.
BEGA’s FY 2014 CSFL budget is $986,568, which represents a $7,568, or 0.8 percent, increase over the FY
2013 approved Local funds budget of $979,000.
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Major CSFL Cost Drivers

The FY 2014 CSFL calculated for BEGA included an adjustment entry that is not described in detail on table 5.
The adjustment was made for an increase of $6,200 in personal services to account for the Fringe Benefit growth
rate adjustment of 4.2 percent year-over-year, and $1,368 in nonpersonal services based on the Consumer Price
Index factor of 2.4 percent. During the development of the CSFL, some adjustments such as these were
categorized as "other adjustments”.

Agency Budget Submission

Increase: Newly established in Fiscal Year 2012, BEGA reorganized certain functions within its proposed fiscal year
2014 budget. The agency moved $620,664 and 7.0 FTEs to the Board of Ethics program from the Office of Open
Government program. This change will allow the agency to fulfill certain legislative requirements such as the
reporting of ethics violations and the updating of the District’s ethics code. A total increase of $14,575 primarily
reflects higher office support costs. Across all BEGA programs, salary steps and Fringe Benefit costs increased by a
total of $7,801.

Decrease: As part of a reorganization of agency functions, the agency moved $620,664 and 7.0 FTEs from the
Office of Open Government program to the Board of Ethics program. A reduction of $22,376 reflects the
elimination of BEGA’s Rental costs from the agency’s budget. This decrease is a result of the District’s policy to allow
the Department of General Services to administer certain agency Fixed Costs. In the fiscal year 2013 budget,
BEGAS Fixed Costs were included in its budget to ensure that funds would be available if the agency were to be
fully functional that year.

Mayor’s Proposed Budget

Cost-of-Living Adjustment: This agency received a proposed cost-of-living adjustment (COLA) in Local funds,
which will be applied centrally from the Workforce Investments account. For more information about the COLA,
please see the Workforce Investments chapter contained in Volume 3 (Agency Budget Chapters — Part II) of the
FY 2014 Proposed Budget and Financial Plan.

Increase: The Local funds budget reflects an increase of $172,500 and 1.0 FTE to cover the cost of an additional
Attorney to review and enforce laws or infractions involving the Hatch Act, which prohibits government employ-
ees from engaging in partisan political activity.

District's Proposed Budget

Cost Increase: The BEGA budget reflects an increase of $96,400 and 1.0 FTE for a position to help reduce the
workload associated with Freedom of Information Act requests and provide operational support in the Office of
Open Government.

FY 2014 Proposed Budget and Financial Plan D.C. Board of Ethics and Government Accountability
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FY 2013 Approved Budget to FY 2014 Proposed Budget, by Revenue Type

Table AGO-5 itemizes the changes by revenue type between the FY 2013 approved budget and the FY 2014
proposed budget.

Table AG0-5

(dollars in thousands)

PROGRAM BUDGET FTE
LOCAL FUNDS: FY 2013 Approved Budget and FTE 979 9.0
Other CSFL Adjustments Multiple Programs 8 0.0
LOCAL FUNDS: FY 2014 Current Services Funding Level Budget (CSFL) 987 9.0
Increase: Movement of positions to Ethics program from Open Board of Ethics 621 70
Government program
Increase: Office support costs Office of Open Government 15 0.0
Increase: Salary, step and Fringe Benefits adjustments Multiple Programs 8 00
Decrease: Movement of positions from 