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DC Workshop Series 

• Workshop #1: Today! 

– Mapping and growing your network  

– Building Donor Relationships 

• Workshop #2: September 30, 2013 

– How to develop a compelling story 

– Communication Methods 

• Workshop #3: October 7, 2013 

– Campaign Planning 

– How to join GlobalGiving 



Agenda 

9:30 – 9:45:    Introductions 

9:45 – 10:00:    What is GlobalGiving? 

10:00 – 10:30:  Discussion: “Online?”  

10:30 – 11:15:   Network Mapping 

11:15 – 11:30:   Break 

11:30 – 12:00:   Inspiring your Networks 

12:00 – 12:45:   Building Donor 

Relationships 

12:45 – 1:00:   Closing and Questions 

 

 



What is GlobalGiving? 







 





• Overall donations made through GG to date: $91.2 mm 

• Overall donations made through GG in 2012: $19.4 mm 

• Number of donors to date: 339,000+ 

• Projects receiving funding: 8,551 

• Number of visitors who visit GG.org each week: 30-

40K 

• Average donation amount per org: ~$5,200/year  

• Countries disbursed to: 132 countries 

• Top Donor Countries: USA, Canada, UK, Australia, India, 

Singapore 

• Median donation size: $29 

• Percent of U.S.-based orgs: 53% 

 

 

GlobalGiving by the Numbers 



Discussion 

The Story of “Online” 





technology doesn’t make us social 



 

 mostly true 



 

human nature doesn’t change 

 

human behavior does 



Online Fundraising 



Video: Social Media 

Revolution 

http://www.youtube.com/watch?v=

0eUeL3n7fDs  

http://www.youtube.com/watch?v=0eUeL3n7fDs
http://www.youtube.com/watch?v=0eUeL3n7fDs


Online Fundraising Trends 
 

 

 

$2.1 

Billion 
$89 

Source: Chronicle of Philanthropy and Blackbaud Index 



Growth? 

14%  

Over

-all 

27%  
Monthly 17.2

% in 

Q4 

Source: Chronicle of Philanthropy and Blackbaud Index 



District of Columbia 

• D.C.-metro Residents gave $4.3 billion 

to charities last year (online and offline) 

 

• Residents in DC give the most online 

per capita: $11.11  

– Oklahoma residents were the next closest, 

at $4.89 

 
Source: Chronicle of Philanthropy 
 



Increase in Giving Volume:  

Online vs. Overall 



Amount Donated By Month 

Source: Chronicle of Philanthropy 



Network Mapping 



What are 
your goals? 

Who do you 
want to talk 

to? 

What do you 
want to say? 

How do you 
want to 

communicate? 

How do you know 
that you have 
succeeded? 



What are 
your goals? 

Who do you 
want to talk 

to? 

What do you 
want to say? 

How do you 
want to 

communicate? 

How do you know 
that you have 
succeeded? 



Center for Amazon Community Ecology 
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Practical tool: Inmaps 

See what your 

own network 

looks like. 
Delivery trucks 
Neuroscientists 
Tech4good 
Mad writers 



Real-Life Network Map: Guidestar India 



Activity: “Map” your Networks 

How many countries could you reach 

through your personal network? 



Activity Summary 

• How many countries did you reach?  

 

• Did any one connection (person) get you 

to multiple countries? 

 

• 2+ degrees of separation? 



Break! 



How do you choose an 

advocate? 
 Close relationship to you or the 

organization 
 

 Influential person 
 

 Reach into new networks 
 

 Willingness to spread the word 
 

 Time 



Advocates: The Path to New 

Donors 

• Pick supporters to help you fundraise 

 

• Make it easy 

– Provide tools and materials for them to use 

 

• Motivate them! 



Types of Incentives 

• Physical Gifts 

• Recognition online 

• Volunteer opportunities 

• Competition! 

• Others?  



Activity! 

Motivate your supporters: 

Set a goal for your networks’ 

outreach 

Put together a plan to reach that 

goal 



Building Donor Relationships 

• Have Conversations! 

• How? 

– Blog with comments  

– Facebook page  

– Open meetings  

– In-person opportunities to meet 

– Keep them in the loop 

 



Working for Engagement 
 

 

Awareness 

 

 

Engagement 

 

Donation 



Overseas China Education 

Foundation 
“We found that it is really hard to find new donors because of 
the bad economy since 2008, so we put a lot of efforts on keep 
long relationship with our existing donors and supporters. For 
$100 donation or more, the donor will frequently get feedback 
about how his/her money is spent, on which aiding program, to 
whom, to where. In such a way, they intend to donate again, 
and will give extremely high positive responses to our donation 
pledge, such as what we sent out during this GlobalGiving open 
challenge…. This is the long-term outcome of our volunteers' 
continuous devotion on donor feedback. 

 

We believe that if the volunteers are responsible to the 
donors, the donors will be more responsible to that charity 
organization.” 



Activity! 

Write a Donor Update Email 

No more than two-three 

paragraphs 



Summary 

1. Your Network might be stronger than you 

think 

2. Choose advocates that have a wide 

influence  

3. Motivate your advocates and incentivize 

their roles 

4. Keep building relationships! 

 



Up Next… 

• Monday, September 30th 

 

• How to tell a Compelling Story 

 

• Structuring an e-Communication 

 

• Understanding Facebook Edgerank  
• How to write a compelling Facebook post 

 

 



Questions? 

Sonja Lehner 
slehner@globalgiving.org 

(202) 232-5784 

Manmeet Mehta 
mmehta@globalgiving.org 

(202) 232-5784 

 

mailto:slehner@globalgiving.org
mailto:mmehta@globalgiving.org

