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OVERVIEW AND BACKGROUND
The DC Children and Youth Investment Trust Corporation (The Trust) is a public-private partnership chartered by the District to help a wide variety of organizations improve the quality, quantity and accessibility of services and opportunities for every child in the city.  The Trust works to increase resources and invest in the people, programs, and systems that serve children, youth, and their families in the District of Columbia.  
The Department of Youth Rehabilitation Services (DYRS) is the District of Columbia’s cabinet-level agency established to lead the reform of the District’s juvenile justice system by coordinating the collaborative efforts of government agencies, contracted providers, labor, and community leaders to improve the security, supervision, and rehabilitation services provided to committed and detained juvenile offenders and Persons in Need of Supervision (“PINS”).  

In support of DYRS’ commitment to protect public safety and its desire to work in strategic partnership with MPD, The Trust, and community providers to decrease incidents of youth violence, this  outcome-based outreach opportunity is offered with a strategic focus on engaging high-risk youth in targeted DC neighborhoods.  This opportunity will support strategic- and neighborhood-based prevention and intervention efforts to reduce youth violence and respond quickly to violent incidents to prevent further occurrence. This effort is aligned with the successes of the previous Gang Intervention Partnership and the Citywide Coordinating Council for Youth Violence Prevention Initiative, which provided intervention activities, collaboration among stakeholders, case management and youth engagement.  
This new initiative will focus on youth who reside in targeted communities within Ward 8 specifically the Barry Farms neighborhood and the Congress Heights/Washington Highlands community (south of Mississippi Ave). It is expected to result in a reduction in youth violence within the targeted communities, an increase in coordination and communication between community and public safety stakeholders, linkages to services for youth and families in crisis and increased use of best practice techniques for community agency response. 

SOLICITATION
The Trust, on behalf of DYRS, is seeking proposals for two distinct service areas:  (1) Training and Technical Assistance; and, (2) Street Outreach, Case Management and Youth Engagement.  One grant will be awarded for the Training and Technical Assistance component in the amount of $100,000 and two grants will be awarded for the Street Outreach, Case Management and Youth Engagement component in the amount of $250,000 each.  Applicants may submit only one proposal for the Training and Technical Assistance Service Area or the Street Outreach, Case Management and Youth Engagement Service Area in response to this solicitation.

Organizations applying for the Training and Technical Assistance component must demonstrate ground-level expertise in youth violence reduction including an approach that is evidence-based and/or aligned with best practices. Training and Technical Assistance applicants must also demonstrate experience in providing training to community-based organizations on youth violence prevention and intervention. Additionally, Training and Technical Assistance applicants must have an existing model that is replicable and resources such as practice guidelines, manuals, etc. that clearly define protocols for community outreach and violence prevention/intervention work. 

Organizations applying for the Street Outreach, Case Management and Youth Engagement (SOCMYE) component must demonstrate a history of providing outreach and engagement activities to high-risk, court-involved young people within the targeted neighborhoods. SOCMYE applicants must also demonstrate experience in providing case management services to young people and their families.  Selected SOCYME organizations must be able to participate in 40 hours of training for all direct care and management staff assigned to this initiative prior to beginning this work within the targeted communities as well as mandatory periodic technical assistance sessions.  

Selected SOCMYE organizations must provide community coverage and respond to critical incidents, including having the capacity to initiate an initial response to a critical incident at any point within the day, to include the off peak hours of 6:00 pm – 6:00 am.  Selected organizations must collaborate with DYRS, MPD, and other stakeholders as youth are identified as allegedly being involved in violent incidents. Collaboration is facilitated through weekly meetings with MPD, DYRS, and other partner organizations to strategize on ways to reduce youth violence, both directly and indirectly.  
As DYRS-involved youth are identified and alleged to have been involved in a critical incident, the organization selected must collaborate with DYRS’ Committed Services Division and with the DC YouthLink Lead Agencies to ensure youth are connected to DYRS for ongoing case management services and follow-up.  As non-DYRS youth are identified, the selected SOCMYE organization will provide case management services to 25 families, which will entail developing case plans, linking families with appropriate services consistent with their level of need and following-up on service linkages. 
In addition, the organization selected will develop enrichment and community-building activities that will engage youth, foster relationship development and build community connections (e.g. basketball games, community fairs, local DC events, etc).  The organization selected must also attend regular monthly partner meetings and complete all reports as required by the Trust and DYRS.
All applicant organizations must employ a positive youth justice philosophy in their approach and program design and priority will be given to applicants that meet the following criteria: 
· Are capable of delivering the service models and achieving the desired outcomes outlined in the proposal guidelines and instructions; 
· Have a proven track record of providing services in a performance-based environment; 
· Have the capacity to begin work within thirty days of grant award and completion of required training; 
· Have diverse funding sources supporting their operating expenses; 
· Demonstrate and leverage existing and meaningful partnerships with other community stakeholders including CBOs, churches, schools, employers, local businesses; and,  
· Have staff or contractors with acceptable background clearances appropriate for working with youth.
· Have a recent and proven history of success in working with youth who engage in high-risk behavior (i.e. those behaviors that can have adverse effects on the overall development and well-being of youth, or that might prevent them from future successes and development which can include, but are not limited to behaviors that cause immediate physical injury caused by fighting, stabbing, shooting, etc., gang/crew affiliation; chronic truancy, school suspension/expulsion; school failure; absconding; substance abuse; and other socially maladaptive behavior that inhibit normal growth and development). 
OUTCOME MEASURES

There are two (2) targeted areas for outcomes to be achieved through these funds; Community Outcomes and Youth Development Outcomes.  Each outcome area is defined as follows:

1. Targeted Community Outcomes

The Youth Violence Reduction Initiative is designed to support the infrastructure necessary to achieve and sustain outcomes specific to reducing youth violence within targeted communities. We believe that efforts to reduce youth violence can be more effective if those efforts are coordinated and executed in a way that engages the community at every level. Through the work proposed in solicitation, we hope to achieve impact in three community outcome areas, which are the cornerstone of the Youth Violence Reduction Initiative:  

1. Acts of youth violence including gang/crew violence have a quick and coordinated community response 

Example of Indicators

Critical Incidents Meetings are coordinated within 24 hours of notification

2. Youth violent crime and critical incidents are reduced
Example of Indicators

Youth involved in critical incidents do not commit further acts of violence (retaliate)
3. Youth involved in critical incidents and the targeted community are committed to increasing community peace



Example of Indicators


Youth connected to critical incidents participate in mediation or peace-keeping activities

Applicant organizations applying in the SOCMYE service area must provide substantial evidence of their ability to achieve success in these outcome areas.  
2. Targeted Youth Development Outcomes

The three youth developmental outcomes, which are the focus for each youth involved in the Youth Violence Reduction Initiative, are described below and are mandatory for SOCMYE applications. Applicants applying in the SOCMYE service area must provide substantial evidence of their programs’ ability to achieve success in the three youth development outcomes.  Provided below are examples of indicators (evidence that the outcome has been met) however applicants should list those indicators that are most relevant for their program.  
Developmental Outcomes: (required for SOCMYE applicants)
1. Safety & Structure: a perception that one is safe in the world and that daily events are somewhat predictable.
Examples of Indicators
· feels safe in school, program, and neighborhood

· enforces rules/regulations with their peers

· creates, engages in and maintains safe spaces

  
2. Responsibility & Autonomy: a perception that one has some control over daily events and is accountable for one's own actions and for the consequences on others.  
Examples of Indicators
· consistently accepts accountability for his or her actions and consequences thereof

· abstains from alcohol, tobacco, and other drugs

· respects one’s life and the lives of others.

 
3. Employability: the ability and motivation to gain the functional and organizational skills necessary for employment, including an understanding of careers and options, and the steps necessary to reach goals.
Examples of Indicators
· schedules time and plans ahead

· negotiates and resolves problems

· engages in  employment milestones (interviews, job offer, employment retention or vocational training)
Granting Policies

Eligibility Criteria

· Must have 501(c)(3) tax-exempt status, been incorporated to operate in the District of Columbia, and providing direct services since no later than October 1, 2010.

· Must be organized under the District of Columbia Non-profit Corporation Act (DC Code, sec.29-501 et seq.) since no later than October 1, 2010.

· Must be a community-based organization, defined as: non-profit agency with a board of directors that is reflective of the community of population served.

· Organization’s primary vision and program focus must be serving children, youth and/or families within the District of Columbia.
· Organization must be in good financial standing with the DC Office of Tax and Revenue and the Internal Revenue Service, as well as follow all appropriate charitable financial reporting standards.

Training and Program Development 

Prior completion of the following DC BEST curriculum trainings is desired for all applicant staff connected to the work covered under this grant.  

· 30-hour Advancing Youth Development (AYD) course

· 15-hour AYD Supervisors course
· Navigating Youth Culture

Reporting Requirements

The Grantee must use the designated reporting system for reporting on services and outcomes for persons served, complete a Work Plan, and submit Program, Expenditure Reports and expenditure source documentation. Additional reporting as needed by VIP partners may be required. Selected applicants will be notified.
Notification on incidents that include, but are not limited to, safety hazards, emergencies, and/or conflicts that affect the children and youth participating in the program must be received within 24 hours, and written incident reports are required within five days of any unusual incident that involves staff and/or participants.
In addition, all program personnel working directly with youth are required to have a FBI fingerprint background, DC Child Abuse Registry, and National Sex Offender Registry checks.

Grantee Meetings and Networks 

All grantees of the Trust are required to attend Grantee Meetings.  These meetings provide important information about compliance and accountability.  They also provide technical assistance, dialogue with city agencies and offices, interaction with the funding community, and the opportunity to learn from peers and colleagues.  Affinity groups are formed each year to spur conversations and facilitate peer learning on topics of interest to grantees such as program content, research and evaluation, policy and advocacy, etc. 
All three funded programs will work in close partnership with each other including, but not limited to, weekly meetings with DYRS, MPD, and other VIP partners, Critical Incident Response meetings, trainings, workshops and seminars, as well as other meetings that are called by initiative leaders. Senior and key staff will be required to attend all meetings and mentoring/coaching events.  

Disbursement of Grant Funds

The Trust advances grant funds incrementally.  The initial funding advance will be 40%.  Subsequent payments will be based on approved progress toward work plan goals, and completed program and financial reports.  A final 10% payment will be made after all final reports are completed.

PROPOSAL PROCESS

A) Period of Performance
The grant period for this solicitation will begin on June 1, 2013, and will run through May 31, 2014.

B) Who can apply?

· Non-profit youth serving organizations with significant capacity, service experience and demonstrated outcomes to operate youth violence prevention.  Partnerships between and among organizations are strongly encouraged.

· Non-Profit organizations must have 501(c) (3) tax-exempt status, been incorporated to operate in the District of Columbia, and been providing direct services since no later than October 1, 2010; must be organized under the District of Columbia Non-profit Corporation Act (DC Code, sec.29-501 et seq.) since no later than October 1, 2010.

· Non-Profit organizations must be a community-based organization governed by a Board of Directors that reflects the community and the population in which it operates, and whose vision, mission, and focus is to serve children, youth, and/or families within the District of Columbia.

· All organizations must submit a variety of documents to include the Clean Hands Form from the Department of Consumer & Regulatory Affairs, and be in good financial standing with both the DC Office of Tax and Revenue and the Internal Revenue Service and follow all appropriate charitable financial reporting.
· An organization described in Section 501(c) (4) of the Internal Revenue Code, 26 U.S.C. 501(c) (4) that engages in lobbying activities is not eligible to apply, serve as a host site for members, or act in any type of supervisory capacity for grant-funded programs. 
· All organizations must have staff with acceptable background clearances to work with children & youth by grant start date.

C) Notice of Intent to Apply
Prospective applicants must submit a Notice of Intent to Apply to the Trust, which is found at http://www.cyitc.org/grants/rfp.asp.  The Notice of Intent to Apply form should be sent to the Trust by Tuesday, April 9, 2013 at 4:00 p.m.  Submittal of the Notice of Intent to Apply does not commit an agency to apply. However, failure to submit a Notice of Intent to Apply by Tuesday, April 9, 2013 by 4:00 p.m. will disqualify an organization. Any supplemental written information related to this RFP will be provided only to those organizations that have filed a Notice of Intent to Apply or to agencies that have requested such information.  

Notice of Intent to Apply should be submitted via e-mail to:

E-mail: tspencer-mayo@cyitc.org
Subject:  Youth Violence Reduction Initiative NOIA

D) Technical Assistance Sessions 
The Trust will conduct three (3) technical assistance sessions on the following days/times. Please use the links included in the FY13 Youth Violence Reduction Initiative NOFA located on our website (www.cyitc.org) to register.
Thursday, April 4, 2013, 6:00 p.m. until 8:00 p.m. 

THEARC—Recital Hall, 

1901 Mississippi Avenue, SE

Washington, D.C. 20020

Friday, April 5, 2013, 10:00 a.m. until 12:00 p.m.

Department of Employment Services—Community Room

4058 Minnesota Avenue, NE

Washington, D.C. 20019

Monday, April 8, 2013, 2:00 p.m. until 4:00 p.m.

Watha T. Daniel-Shaw Neighborhood Library—Meeting Room

1630 7th Street, NW

Washington, D.C. 20001
E) Proposal Deadline
Proposals will be due to The Trust on Wednesday, April 24, 2013 by 4:00 p.m.  Applicants will be notified of the status of their application on or before the week of May 27, 2013.  All applications must be received in person and delivered to:

Tawnekia Spencer-Mayo, Program Officer
DC Children and Youth Investment Trust Corporation
1400 16th Street, NW, Suite 500
Washington, DC, 20036


Please note: Our offices have lobby security and you may be asked to provide photo ID to enter the building.  Please allow additional time for the security measures and for transportation and/or parking. Turn your proposal in early if at all possible.  Proposals delivered after the 4:00pm deadline on April 24, 2013 will not be accepted.   

F) Application Submission Process

Applicants must submit one (1) original and four (4) copies of the application. The application must include the following: a cover letter with an authorized signature; proposal narrative; budget and budget narrative; and supporting documentation as attachments (i.e. letters of support/commitments, legal documents etc). Please do not submit the original proposal and copies in any type of binder or staple the pages together.  Please use binder clips only to hold the document together. All applications must be received in person and delivered to:

Tawnekia Spencer-Mayo, Program Officer
DC Children and Youth Investment Trust Corporation
1400 16th Street, NW, Suite 500
Washington, DC, 20036

NOTE: Proposals delivered after the 4:00pm deadline on April 24, 2013 will not be accepted.
G) Application Verification 
Applications will be reviewed to verify that they are complete and consistent with the application submission guidelines.  Incomplete applications will not be considered.
H) Proposal Questions
All questions must be submitted to Tawnekia Spencer-Mayo at tspencer-mayo@cyitc.org  no later than 4:00 p.m. on Tuesday, April 9, 2013.  All questions and responses will be posted at www.cyitc.org by Thursday, April 11, 2013.
I) Review Process  
A review committee will read the proposals and evaluate them with a scoring rubric. Each application will be reviewed by 3-5 reviewers. Each review panel will consist of independently selected reviewers and DYRS staff. 
J) Applicant Qualifications and Responsibilities
Applicants must provide the following documentation in the one (1) original and four (4) copies:
1. Proposal Cover Letter containing an Authorizing Signature(s);
2. Proposal Checklist;
3. Proposal Narrative;
4. Proposal Budget Form with Narrative;
5. Projected Program Revenue Form;

Applicants must provide the following documentation only in the one (1) original proposal. For all staff, indicated clearances must be included and must have been received within the last year. If clearances have not yet been obtained, proof that the process has been started must be included (this must be in the form of a receipt to acknowledge that the relevant agency has received documentation). Applicants that do not include these documents in the one (1) original proposal may be disqualified.
6. Previous Fiscal Year Finances;
· Audited Financial Statement

Or

· Pages 1-6 of most recent IRS Form-990, no older than 2011;
7. Copy of Letter of 501(c)(3) Status from the Internal Revenue Service no later than October 1, 2010;
8. Copy of Incorporation under the DC Non-profit Incorporation Act (not Articles of Incorporation) no later than October 1, 2010 
9. Copy of Clean Hands Form from the DC Department of Consumer and Regulatory Affairs no older than October 1, 2011;
10. Résumé and relevant credentials for each employee funded through this program;

11. FBI Clearances for each employee funded through this program;
12. Criminal History Clearance from the State of residence and the District of Columbia for each employee funded through this program;
13. Child Protective Clearance from the State of residence and the District of Columbia for each employee funded through this program;
14. National Sex-Offender Registry Screening for each employee funded through this program; and;
15. Negative drug testing results for each employee funded through this program.
16. TB Test results 

APPLICATION FORMAT
The narrative should provide reviewers with a clear understanding of the organization’s capacity to deliver the services as outlined in this request. The narrative section must address all sections and must meet the following specifications:

1. Must be formatted using 1” margin;
2. Must include a table of contents;

3. Must be typed using 12 point Calibri (body) font, and cannot exceed 10 single-sided, single-spaced pages. NOTE: This page limit does not include required attachments or budget documents;
4. All pages must  be numbered and must include header and footer identifying the applicant’s name and program model; and,

5. Must identify each section and sub-section.
PROGRAM WORK PLAN
Applicants applying in the SOCMYE service area must complete a program work plan and submit it as an attachment to their proposal. The purpose for the work plan is to provide a detailed overview of how your organization will execute the program as proposed. Please see Attachment E for a Sample Work Plan and Attachment F for the Work Plan form your organization will be required to complete for the proposal.  Please be sure to include the following in your program work plan:  

· Your strategy for addressing the three targeted community outcomes;

· The target population and community/Ward in which your program will operate;

· Your strategy for achieving the three youth development outcomes;
· Two specific indicators of change from your participants that will demonstrate the program’s success in helping them to achieve the developmental outcomes specified; and, 

· Source(s) of data that your program will use to measure the progress being made for each outcome. 
Program Budget and Narrative
The budget narrative includes an explanation for each of the budget line items.  Information should be thorough enough to allow an understanding of how requested budget amounts were derived.  

Salaries and Wages

For each budget line, include the staff position title, the level of effort (e.g., 50% or 20 hours per week), the duration of time that the position will be filled, and the base salary or wage rate for the position.  The grant will support salaries and wages for positions that are directly involved with program services or management.  Only the level of effort (percent of time or hours per week) spent by staff directly on the program may be charged to the grant as a direct cost.

Example:


Management



Project Director
50% time for 10 months at $50,000

$25,000


Teachers/ Instructors



2 Instructors, 20 hours per week for 26 weeks at $15/hour
$15,600

Fringe Benefits

Include one line for fringe benefits as a percentage of the budget for salaries and wages.  Indicate the fringe rate percentage used.  If for some reason a simple fringe rate cannot be applied, please explain the method used to derive the budget for fringe benefits.


Example:


Fringe benefits



Total Salaries and Wages

 


$53,250



Fringe rate 16%



Fringe benefits ($53,250 * .16)




$ 8,520

Consultants/ Professional Fees

Include all contractual services, consultant fees, and professional fees paid to organizations and individuals directly related to the grant. 


Example:


Services to children/parents



Individual Consultant to provide arts program for students
$2,500



National Parent Center to provide 6 parent workshops

$4,000


Technical assistance



Mgt. Support Co. to provide assistance on program planning
$5,000

Travel and Transportation

Include the amount budgeted as shown, such as bus rental, Metro or taxi fares, or other expenses related to travel.  Vehicle leases are considered by the Trust on a case-by-case basis, but should NOT be included here; please include them under “Equipment.”

 Example:
Field trips/ other youth travel



Bus rental for field trips,

2 trips per month for 10 months, $75 per trip 

$1,800


Staff travel

50 home visits per year, $3 per trip average

$  150

Equipment

Equipment purchases and lease payments should be included here.  These requests, especially large purchases, will be scrutinized to ensure consistency with the scope of the grant.  Only the portion of equipment purchases directly used to carry out the scope of work of the grant may be included as a direct cost.  For example, computers for a student computer center or the Trust’s  MIS reporting are generally allowable as a direct cost, but computers for a central financial management system are generally not allowable (or only partially allowable) as a direct cost.  Similarly, vehicle purchases and other large equipment purchases are rarely allowable as a full direct cost for this grant.


Example:


Computer equipment



3 computers for student computer lab, $1,500 per workstation
$4,500



1 router for student computer lab network 


$   750


Office equipment (non-computer)



Fax machine for program office




$   125


Furniture



Desks for student library, 10 desks at $250 per desk

$2,500

Supplies

Include all supplies directly used for the children and youth served by the program or required for program management.  Food and Refreshments may be listed here.


Example:


Books, media, other learning materials



Purchase of curriculum, “Youth Entrepreneurship Training”
$2,100



20 business calculators, $25 per calculator


$   500


General office supplies



General supplies for program management 


$1,200

Telecommunications

Include telecommunications costs that are directly related to the program.  

Example:


Telephone


Monthly telephone service for parent center,

$50 per month for 10 months




$   600


Internet access


Monthly internet access for parent center,

$125 per month for 10 months




$1,500

Other Direct Costs

Include all other direct cost items in this category.  Occupancy (rent, utilities, etc.) is often considered an indirect cost but a portion of rent could be considered a direct cost under some circumstances, such as the portion of rent devoted to student activity center or a parent center.  Be sure not to include here expenses that are Indirect Costs and explain all items as in the examples above.

Indirect Costs

Indirect costs are allowed up to 5% of total budgeted for direct costs.  Please show the indirect cost rate used.  

Example:


Indirect Cost


Total Direct Expenses


$100,000


Indirect cost rate of 5%


Indirect Cost ($100,000 * .05)

$ 5,000

Direct versus Indirect Costs 

The following definitions are provided as guidance in determining Direct Costs versus Indirect Costs:

· Direct costs are defined as costs incurred solely for program services or program administration.
· Indirect costs are costs that have been incurred for common general organizational objectives or activities and cannot be readily identified with the objectives of the grant.  These include staff time, consultant time, or contractual services for general administration or other non-program activities; costs of occupancy or utilities; staff development or training not directly related to program administration; office supplies, furnishings, or equipment for general organizational use; telephone, postage, copying, internet, and other communications costs for general organizational use; or any other costs incurred for general organizational objectives or activities.  Indirect costs must not exceed 5% of the total budgeted for direct costs.
Matching Funds

All applicants must provide proof of matching funds for their proposed program equal to a sliding-scale percentage of the total request from the Trust.  This match will be determined by the organization’s overall budget.  Organizations will be required to have matching funds in place for each year of the grant. This size of this required match will be determined by each applicant’s overall organizational budget for that year.  The scale is as follows: 

· Organizational budget less than or equal to $100K - 5% match required

· Organizational budget between $100K and up to $250K - 10% match required 

· Organizational budget between $250K and $400K - 15% match required

· Organizational budget $400K and up - 20% match required

These matching funds must be in place by July 15,2013.  All grantees must provide proof of match.

Matching funds may not include: 

· Funds received from a District of Columbia government agency

· Funds received from another organization that originated as a grant from a DC government agency 

· Co-payments from program participants for participation in the program or services received

Matching funds may include:

· Federal grant funds not passed through a DC agency

· Support from foundations, corporations, or individuals 

· Funds from an organization’s general support funds or fiscal reserve 

· Funds raised through events, sales, corporate partnerships, or other enterprise activities

· In-kind donations and services (see below)

Acceptable In-kind donations and services:

· Reduced program space

· Pro-bono professional service (i.e. legal, graphic design, HR, etc.)

· Free tickets to an event for participants

· Food donation

Unacceptable In-kind donations and services:

· Volunteer time (i.e. mentors, tutors, etc.)
YOUTH VIOLENCE REDUCTION INITIATIVE FOR HIGH RISK YOUTH PROGRAM NARRATIVE
Applicants must provide detailed answers to the sets of questions specific to the service area for which they are applying and all questions should be answered in the order in which they appear in the RFP.


Training and Technical Assistance Service Area: 

1. Organizational Capacity and Relevant Experience (20 Points)

· Provide a profile of your organization.
· Describe any recent experience (within the past two years) in providing comparable services.  Please detail specific relevant quantitative outcomes for comparable services to youth within this time period.
· Document relevant experience, if any, with administering performance-based agreements.  
· Please demonstrate the organization’s capacity to manage financial risk due to poor performance.
· Describe your organization’s expertise with violence prevention work at the ground level. Be sure to include all work efforts related to outreach, youth engagement, family work, etc.
· Please describe your organization’s history of work, funding and contracts received for similar work, and your community connections/partners. Please do not just list partners but provide a detailed history of the roles and responsibilities and cite the history of these partnerships and what successes they have had in the past.

2.  Program Components (50 Points)

· Describe the protocol that you would use to train Street Outreach, Case Management, Youth Engagement organizations (SOCMYE) to use when responding to Critical Incidents.  Ensure protocol includes the necessary steps to take when responding to violent incidents that involve youth, with a specific focus on youth and worker safety, de-escalation, crisis management, interface with law enforcement, etc.

· Describe the protocols that you would use to train SOCMYE organizations to use, facilitate, and/or implement for the following program components: youth engagement, community intelligence, mediation, street outreach, and other relevant components of the work.  Also describe how your protocols and practice techniques will provide measures that ensure the safety of the SOCMYE staff while working in the community.
· Describe your organization’s expertise in providing training in basic case management practice.

· Describe in detail how you would train selected SOCMYE organization to develop a “conflict map” that details incidents, gang/crew involvement by neighborhoods, and any identified trends as well as how to use the map in day to day outreach/youth engagement work.
· Describe how you would translate your policies and procedures into a replicable Best Practices Handbook.  Describe how this handbook would be used to train awarded SOCMYE organizations to implementation a grassroots community outreach and youth engagement effort that would be effective to prevent and intervene in incidents of youth violence. 

· Provide a detailed description of the orientation and training process that you would develop, coordinate, and conduct with SOCMYE BEFORE they begin working in the Violence Reduction programming.  Include detail on the topics covered, resources used, duration of training in terms of hours, days, and weeks, pre and post evaluative processes, etc. Special emphasis should be placed on the history of former local violence prevention models, family centered approach, critical incidents, mediation, MPD interaction, and continuum of services.

· Describe the training and workshops that you would provide for selected SOCMYE organizations on a monthly basis after the “orientation and initial training session” that would inform them on community issues; enhance their quality of work; and assist in the development/strengthening of their overall performance and skills. Please provide examples of training topics or focus areas that would provide outreach workers and agency administrators with an opportunity to build their skill set and increase their effectiveness while providing learning opportunities to discuss the successes/challenges of the work.  Explain the frequency of the trainings and workshops that you would offer to the selected SOCMYE organizations.
3.
Evaluation and Data (10 Points)

· How does your organization currently use data to monitor, evaluate, and improve programs?  Please describe this process and provide a concrete example of how your organization has used program data to make decisions about programs and services.

· How will your organization evaluate the effectiveness of the training and technical assistance provided to the SOCMYE throughout the duration of the grant period?  And how will you use this information to adjust practice if necessary?

· How will you monitor and assess the progress of each SOCMYE?

4.
Staffing (10 Points)
· Describe the staffing pattern for this initiative and provide detail on the experience and qualifications of staff that would provide both the oversight and development of the training and technical assistance program but also the direct trainers. Please include staff/contractor resumes and credentials with your attachments.
5.  Budget and Budget Narrative (10 Points) 
· Applicant should submit a detailed budget on the budget form located in Attachment C.   On this form applicants should include their budget narrative describing each of the costs included in the budget.  

Street Outreach, Case Management and Youth Engagement Services:

1. Organizational Capacity and Relevant Experience (20 Points)

· Provide a profile of your organization.
· Describe any recent experience (within the past two years) in providing comparable services.  Please detail specific relevant quantitative outcomes for comparable services to youth within this time period.
· Document relevant experience, if any, with administering performance-based agreements.  
· Please demonstrate the organization’s capacity to manage financial risk due to poor performance.
· Please identify your expertise in working in the area of youth violence prevention and reduction including detailing direct services to youth and families that are known to be gang involved or engaged in violent lifestyles.

2.  Program Components (50 Points)

· Please describe your knowledge of local community resources including community leaders, churches, schools, community centers, government offices, apartment complexes, and community based organizations.  If possible, please include a general community map.  

· Please describe your experience with community outreach including sharing the key elements of an outreach strategy for young people and your organization’s experience with implementing said strategy.
· Please describe how you will build on established relationships and develop new relationships with youth/residents within the community.
· Describe the process you will use to enhance partnerships with known stakeholders in your community to address and reduce youth violence, and include details about strategic and tangible ways that you will engage the broader community in the effort. 
· How will you specifically work to address violence that occurs due to specific incidents that occur in school? 
· Please describe how you will coordinate staffing and ensure appropriate response to critical incidents that happen in the community during non-business hours including evening, weekends, and on holidays. 
· Describe the process through which your organization would provide sensitive information at weekly meetings with identified organizations, agencies and individuals, including law enforcement and DYRS in an effort to manage on-going conflicts (i.e. identifying/addressing “brewing” community issues, organizing mediations, critical incident response/follow-up, etc.).

· Please describe the process in which your organization will identify crew-/gang-affiliated youth that reside in or “hang out” in the targeted communities throughout the identified areas that need to be engaged.
· Please describe your experience in conducting inter-neighborhood mediations between conflicting parties and the process that you use when doing so.
· Describe your process for identifying youth in need of ongoing support and case management. Please include in this description how you plan to work effectively once DYRS youth are identified and collaborate with DYRS Committed Services leadership team to assist the youth in connecting to services.

· Describe how you plan to determine which non-DYRS receive ongoing case management services from your organization.  
· Describe the length of time that case management services will be offered, how a “service plan” with appropriate goals and milestones will be developed, and the process for assessing progress with meeting the goals and milestones identified in the service plan.
·  Identify and describe the services that your organization offers “in-house” that youth/families enrolled in case management will have access to including but not limited to education, employment, counseling, health, recreation, arts, etc.   
· Describe your family engagement process, and how you will use your outreach and case management staff to help families maintain their engagement and participation in services once the critical incident and crisis has been resolved.

· Please describe how you will use flex funds to provide the necessary additional support to cover client costs associated with critical incident response and family stabilization. Also describe your organizations procedure for approval and disbursement.

· Please describe how you will engage youth and the broader community to support “safe streets,” an overall reduction in community violence, and ensure successful integration of community residents within the community-based programming.
· Describe your organization’s case management process, including your intake and assessment, case planning, goal-setting, case monitoring, and follow up processes.
3.
Evaluation and Data (10 Points)

· How does your organization currently use data to monitor, evaluate, and improve programs?  Please describe this process and provide a concrete example of how your organization has used program data to make decisions about programs and services.

· How will your organization evaluate the effectiveness of street outreach, case management and youth engagement throughout the duration of the grant period?  And how will you use this information to adjust practice if necessary?

· How will you monitor and assess the progress of each youth?

4.
Staffing (10 Points)

· Provide detail on the staffing pattern that will comprise your program including experience and qualifications of staff, detailing the management and supervision of the program functions and staff work. Please include staff/contractor resumes and credentials with your attachments.
· Please describe the functions of your staff, what their work would consist of daily, and how they would interact and become integrated within the community structure.
5.  Budget and Budget Narrative (10 Points) 

· Applicant should submit a detailed budget on the budget form located in Attachment C.   On this form applicants should include their budget narrative describing each of the costs included in the budget.  

PAYMENT METHOD

The Trust advances grant funds incrementally.  The initial funding advance will be 40%.  Subsequent payments will be based on approved progress toward work plan goals, and completed program and financial reports.  A final 10% payment will be made after all final reports are completed.
Attachment A:
Cover Sheet
	Violence Intervention and  Prevention Program

	Applicant/Organization Name:
	

	Service Area:
	Training and Technical Assistance

  Street Outreach, Case Management and Youth Engagement

	Ward 8 Neighborhood to be Served:
	  Barry Farms

 Congress Heights/Washington Highlands 

	Contact Person:
	

	Contact Person’s E-Mail Address:
	

	Office Address:
	

	Phone and FAX
	

	Website
	

	IRS Identification Number
	

	Organizational Budget
	 $500,001 – $1,000,000
 $500,000 or less  

 >$2,000,001$1,000,001 – $2,000,000 


	Authorized Signature:  The person signing below, who is an executive officer, is authorized by the applicant organization to submit this application and has the legal authority to bind the applicant to the expressed and inferred agreements herein.  By the signature below, the proposer accepts the conditions governing the CONTRACT which are stated in this announcement.  

	Signature:

	Print Name:

	Title:

	Date:


Attachment B:
Checklist
Please note that items 9-19 only need to be included in the original application packet and not with the four (4) copies. 
	1
	Proposal Cover Sheet (Complete Attachment A)
	

	2
	Table of Contents
	

	3
	Proposal Checklist
	

	5
	Proposal Narrative
	

	6
	Proposal Budget Form  (Complete Attachment C) with Narrative
	

	7
	Projected Program Revenue Form
	

	8
	Work Plan (SOCMYE Applicants Only)
	

	9
	Previous Fiscal Year Finances

•  Audited Financial Statement Or

• Pages 1-6 of most recent IRS Form-990, no      older than 2011.
	

	10
	Copy of Letter of 501(c)(3) Status from the Internal Revenue Service no later than October 1,  2010, if a non-profit organization
	

	11
	Copy of Incorporation under the DC Non-profit Incorporation Act (not Articles  of Incorporation) no later than October 1, 2010, if a non-profit organization
	

	12
	Copy of Clean Hands form from the DC Department of Consumer and Regulatory Affairs or your state of domicile no older than October 1, 2011
	

	13
	Staff and/or contract resumes and relevant clearances
	

	14
	FBI Clearances (copy of documents that shows that the process has started for program staff)
	

	15
	Criminal History Clearance from the State of residence (copies of documents that shows that the process has started for program staff)
	

	16
	Child Protective Clearance from the State of residence (copies of documents that shows that the process has started for program staff)
	

	17
	National Sex-Offender Registry Screening (copies of documents that shows that the process has started for program staff)
	

	18
	Negative drug testing results for staff working directly with youth.
	

	19
	TB Test Results 
	


Attachment C:
Budget Format
	FY13 Violence Intervention and Prevention Program

Proposal Budget Form

	Organization:

	Expenses
	Matching Funds
	Source of Matching Funds
	Trust Share
	Budget Narrative
	Total Amount

	Salaries and Wages

	Management
	
	
	
	
	

	Teachers and instructors
	
	
	
	
	

	Other education and service professionals
	
	
	
	
	

	Aids, assistants and interns
	
	
	
	
	

	Clerical and other staff
	
	
	
	
	

	Fringe benefits
	
	
	
	
	

	Subtotal Salaries:
	
	
	
	
	

	Consultants and Professional Fees

	Service to children and parents
	
	
	
	
	

	Technical assistance
	
	
	
	
	

	Evaluation
	
	
	
	
	

	Professional services (acct., legal, etc.)
	
	
	
	
	

	Staff training
	
	
	
	
	

	Other consultants and professional fees
	
	
	
	
	

	Subtotal Consultants/

Professional Fees:
	
	
	
	
	

	Travel and Transportation

	Field trips/youth travel
	
	
	
	
	

	Staff travel
	
	
	
	
	

	Other travel
	
	
	
	
	

	Subtotal Travel:
	

	Equipment

	Computer equipment
	
	
	
	
	

	Office equipment (other than computer)
	
	
	
	
	

	Furniture
	
	
	
	
	

	Other equipment
	
	
	
	
	

	Subtotal Equipment:
	
	
	
	
	

	Supplies

	Books, media, other learning materials
	
	
	
	
	

	Other supplies for participants
	
	
	
	
	

	General office supplies
	
	
	
	
	

	Other supplies
	
	
	
	
	

	Subtotal Supplies:
	
	
	
	
	

	Telecommunications

	Telephone
	
	
	
	
	

	Internet access
	
	
	
	
	

	Other communications
	
	
	
	
	

	Subtotal Telecommunications:
	
	
	
	
	

	Other Direct Costs

	Printing
	
	
	
	
	

	Postage and Delivery
	
	
	
	
	

	Occupancy
	
	
	
	
	

	Other (can include TB Tests, CPR/First Aid Training, and/or FBI background checks)
	
	
	
	
	

	Subtotal Other Direct Costs:
	
	
	
	
	

	Total Direct Costs:
	
	
	
	
	

	Indirect Costs:(may not exceed 5% of Total Direct Costs)
	
	
	
	
	

	Total Budget Request:
	
	
	
	
	


Attachment D:
Projected Program Revenue Form
	Grants/Contracts: 
	
	Current  
	Committed
	Pending

	Federal Government (please list source/s)


	$
	
	
	

	Foundation (please list source/s)


	$
	
	
	

	Corporations (please list source/s)


	$
	
	
	

	United Way/Combined Federal Campaign 
	$
	
	
	

	Individual donors
	$
	
	
	

	Total Grants/Contracts:
	$
	
	
	

	Earned Revenue: 
	
	
	
	

	Events


	$
	
	
	

	Publications and Products


	$
	
	
	

	Fees


	$
	
	
	

	Other (specify)


	$
	
	
	

	Membership Income


	$
	
	
	

	Total Earned Revenue:
	$
	
	
	

	In-Kind Support
	
	
	
	

	Donated goods


	$
	
	
	

	Donated services


	$
	
	
	

	Total In-kind Support
	$
	
	
	

	Other (specify)


	$
	
	
	

	Total Other
	$
	
	
	

	Total Revenue Projected
	$
	
	
	


	Targeted Community Outcomes 
	Brief Summary & Indicator(s) of Change:

	 Acts of youth violence including gang/crew violence have a quick and coordinated community response 


	· Community response team meet 24 hours after incidents 

Our program has a fully-trained rotating 3 person response team that is always on call to respond to acts of youth violence including gang/crew violence.  The team is able to mobilize within 90 minutes of an event and be on the scene to provide services to the community.   This same team works with our community partners to ensure that any necessary referrals and services are provided to respond to immediate and long-term needs. 

	Youth violent crime and critical incidents are reduced


	· Involved youth in critical incidents do not commit further acts of violence (retaliate)

Post incident, the program staff connects youth to services.  The staff continues to work with the youth to manage post-incident trauma in a healthy way that does not result further loss of life or acts of violence. 

	Youth involved in critical incidents and the targeted community are committed to increasing community peace


	· Youth connected to critical incidents participate in mediation or peace-keeping activities
· At least three community events focus on positive ways to resolve conflict or anti-violence messages
Program hosts 2- day peace-keeping retreat in neighborhood that includes conflict resolution workshops, inter-neighborhood fun events and celebrity endorsements and supports for anti-violence campaign.  

	Safety and Structure
	

	Target Population:
	African-American youth 14-24 in Ward 8 (Barry Farms)

	Activity:
	Outreach coordination team will hold 3 community events- (a basketball tournament, family potluck block party and  night under the stars moving screening.  

	Indicator(s) of Change:
	All local community members will participate with a family member in at least two of three events.

100% of participants will not engage in any violent activities or crimes during activities. 
 

	Data Source:
	· Group Survey
· Staff observation and reporting


Attachment E:
Program Work Plan Form-Sample
Attachment F:
Program Work Plan Form
	Targeted Community Outcomes
	Brief Summary & Indicator(s) of Change:

	 Acts of youth violence including gang/crew violence have a quick and coordinated community response 


	

	Youth violent crime and critical incidents are reduced
	

	Youth involved in critical incidents and the targeted community are committed to increasing community peace


	

	Safety and Structure 
	

	Target Population:
	

	Activity:
	

	Indicator(s) of Change:
	

	Data Source:
	

	Responsibility and Autonomy
	

	Target Population:
	

	Activity:
	

	Indicator(s) of Change:
	

	Data Source:
	

	Employability 
	

	Target Population:
	

	Activity:
	

	Indicator(s) of Change:
	

	Data Source:
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DC Children Youth Investment Trust Corporation

RFP on behalf of the Department of Youth Rehabilitation Services


