Program Development Worksheet

	Program Theory/Best Practices

	What is the evidence-based practice/program that you are using?


	

	What evidence exists that demonstrates that your program/project will be effective?


	

	Recruitment

	How will the participants learn about your program?
	

	How will referral sources know about your program?
	

	How will participants/referral sources engage your program?
	

	Screening & Referrals

	How will you know if an individual is appropriate for your program?
	

	What will happen to individuals who are not eligible for your program?
	

	What is the process for referring out participants?
	

	What is the process for tracking referrals?


	

	Assessment

	How will you determine the specific programmatic needs of your participants?


	

	What will you use to establish a baseline measure for your program participants?


	

	Programmatic Operations



	See Objective Formation Worksheet



	Closure

	What is the process for program termination?


	

	What happens to program files/records upon program termination?


	

	What is the process for participant follow-up?
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